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National Federation of Young Farmers' Clubs
"Fun, Learning and Achievement"

81st Annual General Meeting
to be held in The Winter Gardens, Blackpool
Sunday 5 May 2013
AGENDA
10.15am Members take their seats, 10.30am meeting commences
* Any Amendments put forward between 8th and 15th April will be confirmed as item 1a Emergency Business – i.e. those
present at the AGM will confirm the Agenda before the debate commences.
1.

Presidents opening remarks

2.

Apologies for absence

3.

Introduction of the top table, guests and visitors
Milly Wastie - Chairman of Council 2013

4.

Appointment of returning officers and tellers

5.

To confirm the minutes of the Annual General Meeting held on Sunday 29 April 2012

6.

Election of officers – MOTION FROM NFYFC COUNCIL
6.1. President
“That Matthew James Baker be thanked for his services to the federation over the past year, and Poul
Christensen be elected from May 2013 – May 2014.”
Proposer: Caroline Baker (County Durham)
Seconder: Keith Foster (Cumbria)
6.2.

Deputy Presidents
“That the 2012 deputy presidents be thanked for their services to the federation over the past year and that the
following be elected from May 2013 – May 2014.”
Eastern Area – Christopher Hunt
East Midlands Area – David Herbert
Northern Area – Diane Coles
South East Area – Alethea Snelling
South West Area – Richard Camp
Wales – Gwynne Davies
West Midlands Area – Linda Savage
Proposer: Matt Tomkins (Worcestershire)

Seconder: Chris Manley (Devon)

7.

PRESENTATION OF THE ANNUAL REPORT
“That the Annual Report for 2012 be adopted.”
Introduction: James Williams, Chairman of Council 2012, supported by NFYFC Steering Group Chairmen 2012

8.

To receive the report of the Board of Management and Presentation of the Audited Accounts.
Presented by: Frank Chester, NFYFC Board of Management 2012/13 & John Hardman NFYFC Hon Treasurer
8.1.

MOTION FROM NFYFC COUNCIL
8.1.1. “That the audited accounts for 2012 as printed be adopted.”
8.1.2. “That a firm of auditors, Grant Thornton – Birmingham, be appointed for 2013.”
Proposer Faith Cosgrove (Cambridgeshire)
Seconder: Alex Ross (Herefordshire)
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8.2.

MOTION FROM NFYFC COUNCIL
8.2.1. “That the gross National Subscription (National Levy) for the period 1st September 2013 to 31st August
2014 be increased by 5% .”
Proposer: Claire Worden (Cornwall)
Seconder: Gareth Laking (Lincolnshire)
8.2.2

AMENDMENT FROM YORKSHIRE FYFC

(WITHDRAWN)

"That the gross National Subscription (National Levy) for the period 1st September 2013 to 31st August
2014 be increased by 2.5%"
Proposer: Adele Middlebrook (Yorkshire)
Seconder: TBA (Yorkshire)
8.3.

MOTION FROM NFYFC COUNCIL
8.3.1. “ That the National levy for Associate Members be increased from £5.00 to £10.00 for the period 1st
September 2013 to 31st August 2014.”
Proposer: Lynsey Martin (Kent)
Seconder: Lizzy Hunt (Bedfordshire)

8.4.

To receive the report of the Agriculture & Rural Affairs Committee(ARAC)
Presented by: Helen Reeve, Chairman NFYFC ARAC Steering Group 2012
8.4.1.

8.5.

Update on ‘Drive It Home’ Rural Road Safety Campaign – Milly Wastie

To receive the report of the Competitions Steering Group
Presented by: Claire Worden, Chairman NFYFC Competitions Steering Group 2012
Announcement of Member of the Year (18 & over) competition results
Announced by: Hannah Talbot, Chairman NFYFC Competitions Steering Group 2013
8.5.1.

8.6.

To receive the report of the Events Steering Group
Presented by: Hollie Harris, Chairman NFYFC Events Steering Group 2012

8.7.

To receive the report of the Personal Development Steering Group
Presented by: Claire Raw, Chairman NFYFC Personal Development Steering Group 2012
8.7.1.
8.7.2.
8.7.3.

8.8.

Presentation of “ The Trainer of the Year” award
Report from The Youth Forum
Young Farmers Ambassadors presentation

To receive the report of the Wales Young Farmers’ Clubs
Presented by Gwenno Griffiths, Chairman Wales Federation of Young Farmers’ Clubs 2012/13.

The adoption of the Annual Report will be proposed by James Williams and seconded by Milly Wastie (Chairman of Council
2012/13).
9.

9.1

10.

MOTION FROM THE NORFOLK FEDERATION OF YOUNG FARMERS’ CLUBS
“That Mr Rod Tuck be elected a Life Vice President in recognition of his services to the National Federation and
Norfolk YFC Federation”
Proposer: Helen Reeve (Norfolk)
Seconder: Annelise Ford (Norfolk)

AMENDMENT PROPOSED BY WALES YFC :
“That Mr Rod Tuck be elected a Life Vice President in recognition of his services to the National Federation
and Norfolk YFC Federation and that Mr Delme Harries be elected a Life Vice President in acknowledgement
to his contribution to YFC at Llysyfran Club, Pembrokeshire County, Wales YFC, NFYFC, and at a European level.”
Proposer: Kate Miles
(Glamorgan)
Seconder: Aled Jones (Carmarthenshire)
Presentation of awards
Announcer: Claire Worden (Chairman: NFYFC Competitions Steering Group 2012)
Assisted by: Hannah Talbot (Chairman: NFYFC Competitions Steering Group 2013)
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11.

Vote of thanks to be given by Hannah Talbot (National Vice Chairman 2013)

12.

Close

* Any Amendments to Motions received between the 8th April and the 15th April will be confirmed as a piece of
emergency business as Item 1a at the AGM Meeting and the members will be asked to confirm the Agenda for this
meeting.

Revised Timetable 2013
24 January 2013
20 February 2013

By 4 April 2013

First draft agenda circulated
Copies of motions to be proposed to AGM must be received by the Chief Executive
(12 noon deadline)
Copies of Motions circulated (2nd draft agenda)
Any amendments to Motions must be received by the Chief Executive (12 noon
deadline)
Final agenda as far as reasonably possible, approved by Board of Management

8 April 2013
16 April 2013

Circulation of final agenda & AGM Pack
Notice of any amendments circulated.

12 March 2013
15 April 2013

Notes
1) The latest time for closure is 12.30pm. No new business will be accepted after 12 noon.
2) Proposers and Seconders of Motions (other than Presentation of the Annual Report and Accounts) and those speaking
to Motions are reminded that the following time limits are laid down and will be adhered to:
Proposers – not to exceed 4 minutes
Seconders – not to exceed 2 minutes
Those speaking to a Motion – not to exceed 2 minutes
3) EXTRACT FROM THE STANDING ORDERS OF NFYFC GENERAL MEETING
“Any member may move, with debate, that the question be now put and, if the Motion be seconded and carried by a
majority, the Motion or amendment before the meeting shall, after the Move of the Motion has been offered the
right to reply, be at once put.”
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NOTES
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THE NATIONAL FEDERATION OF YOUNG FARMERS’ CLUBS
SUMMARY OF FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2012 (Final – following audit)
2012
2011

Incoming Resources
Resources Expended
SURPLUS FOR YEAR
Realised gain/(loss) on investments
Unrealised gain/(loss) on investments
NET MOVEMENT IN FUNDS
Fund balances at 1 January 2012
FUND BALANCES AT 31 DECEMBER 2012

Unrestricted Unrestricted
General
Designated
£
£
937,275
42,514
892,756
44,519
42,514
11,295
68,556
124,370
42,514
1,257,403
139,030
1,381,773
181,544
2012

Incoming resources:
Membership Levy
Investment income - HOPS
Investment income - other
Convention
Grants
Donations and sponsorship
Events
Other Income

Resources expended:
Admin
Information Technology
Fundraising & Marketing
Convention
Development & Training
Competitions
Agriculture & Rural Affairs
Events
Club Supplies

th

£
222,265
319,000
50,542
217,048
60,954
126,786
20,334
38,445
1,055,374

2011
£
214,786
200,000
47,582
209,578
55,856
45,731
8,138
56,205
837,876

2012

2011

£
262,896
31,913
132,930
161,812
103,809
66,891
145,569
29,383
19,971
955,174

£
228,144
60,571
88,457
134,054
152,438
65,442
66,507
7,166
11,566
814,345
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Restricted
£
75,585
62,418
13,167
43,731
56,898
721,497
778,395
Events,
£20,334, 2%
Donations
and
sponsorship,
£126,786,
12%

Total
£
1,055,374
955,174
100,200
11,295
112,287
223,782
2,117,930
2,341,712

Total
£
837,876
814,345
23,531
(17,371)
(20,261)
(14,101)
2,132,031
2,117,930

Other
income,
£38,445, 3%
Membership
levy,
£222,265,
21%

Grants,
£60,954 6%
Convention,
£217,048,
21%
Investments other,
£50,542, 5%

Events,
Agriculture & £29,383, 3%
Rural Affairs,
£145,569,
15%

Competitions
, £66,891,
7%

Development
& Training,
£103,809,
11%
Convention,
£161,812,
17%
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Investments HOPs
£319,000,
30%

Club Supplies,
£19,971, 2%
Admin,
£262,896
28%
Information
Technology,
£31,913, 3%

Fundraising &
Marketing,
£132,930,
14%

THE NATIONAL FEDERATION OF YOUNG FARMERS' CLUBS
BALANCE SHEET FOR THE YEAR ENDED 31ST DECEMBER 2012
FINAL AUDITED ACCOUNTS
2012
£

ASSETS EMPLOYED
Tangible fixed assets
Investments - Listed
- Unlisted

2011
£
15,931
1,781,292
3

19,223
1,618,139
3

8,000
374,680
435,756

8,000
406,564
288,892

818,436

703,456

273,950

222,891

273,950

222,891

544,486

480,565

2,341,712

2,117,930

778,395
181,544
1,381,773

721,497
139,030
1,257,403

2,341,712

2,117,930

CURRENT ASSETS
Stock - Club supplies
Debtors & prepayments
Cash at bank & in hand

CURRENT LIABILITIES
Creditors: Amounts falling due within one year
Creditors & accruals

NET CURRENT ASSETS
NET ASSETS

FUNDED BY
Restricted funds
Unrestricted funds

-

designated
general

The information in these pages is a summary of the Federation's Financial Statements for the
year ended 31 December 2012.
Copies of the full Financial Statements can be obtained from the Federation's Headquarters
at the YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire, CV8 2LG.
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Notes to the Annual General Meeting agenda
AGENDA ITEM 5.(a) MOTION FROM COUNCIL – Election of President
“That MR POUL CHRISTENSEN be elected as President from May 2013 – May 2014”
Poul was appointed Chair of Natural England on 3rd December 2009. He was Deputy Chair of Natural
England from 2006 and served as Acting Chair following the death of Sir Martin Doughty in March 2009.
He is senior partner of a successful family dairy farming business at Kingston Hill Farm, in Oxfordshire. He
has a long track record of integrating conservation with the demands of modern farming.
Throughout his career Poul has taken a prominent role leading the farming sector through changing and
challenging times. He is the joint founder of the Tenant Farmers’ Association, established in 1981 to provide
a voice for tenant farmers. He was previously Chairman of Milk Marque in the late 1990s, steering the dairy
sector through a period of significant change, Chair of the Rural Development Service until 2006, overseeing
the launch of modern Environmental Stewardship schemes, and a member of the Defra Management Board
before taking up the appointment of Chair at Natural England.
He is currently a Director of Agricultural Central Trading Limited, a farmer supply cooperative; was a
member of the Defra Management Board until December 2009; and is a Board member of the UK’s Joint
Nature Conservation Committee.
Poul received the Commander of the Order of the British Empire in the Queen's Birthday Honours List in
1991 for services to agriculture and the commercial development of the Agricultural Development Advisory
Service (ADAS). Poul has taken a lifelong interest in the YFC movement, joining the Lye Green club in Sussex,
which merged to become the Crowborough club, when he was 12. He is married to Margaret and they have
four grown up children, all of whom were YFC members (with two of them meeting their spouses through
the movement!).
AGENDA ITEM 5.(b) MOTION FROM COUNCIL – Election of Deputy Presidents
Eastern Area – CHRISTOPHER HUNT
Chris is an active farmer with arable, sheep and turkeys near Woburn in Bedfordshire. Both his parents
were members of the local YFC club and Chris and his wife Mary were active members, both being club and
county chairmen in the 80’s. Their three children are all keen members with the eldest two already being
club chairmen and taking part in international exchanges through the discovery programme to Australia
and Kenya. I think it is fair to comment that Young Farmers runs in his blood. In 1974 Chris travelled with
Young Farmers to the USA and through his trip went to the White House and heard Jimmy Carter, the then
President, address the Future Farmers of America. He then served on the International team at national
level for many years. He was President of Bedfordshire FYFC for 5 years, and elected to be Eastern Area
President, a long journey since those modest days as a member of Dunstable YFC. Outside of Young
Farmers he is a church warden of his local church.
With the responsibility of taking an office, the many competitions on offer and the leadership and training
courses, Chris firmly believes that there is no other youth organisation in the country that better prepares
you for life than Young Farmers.
East Midlands Area – DAVID HERBERT
Growing up on a small holding, David joined Kelmarsh YFC as soon as he could drive, and progressed to
become County Competitions Coordinator, and then County Chairman. This led to membership of the East
Midlands Area Committee and later becoming their representative to National Council.
Since retiring as a competing member, David has become a Vice-President of Northamptonshire county
federation, and had the pleasure of becoming East Midlands Area President last year. He regularly judges
and stewards at County and Area events.
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David believes in the importance of each member knowing what is expected of them, and also what they
can expect from the organisation – successful communication being the key within both YFC and general
life. He is keen to educate ordinary, non-politically minded club members, of the benefits of the YFC
hierarchy and how their voices may be heard in the shaping of change.
Although his jobs have not been related to rural life, (currently designing Aerospace electronics and
software) he has found many of the YFC courses beneficial to modern commerce, especially Leadership
Training and Train the Trainer. Without the experience of these and the YFC debating and public speaking
competitions, he feels that he could not have led successful local campaigns to Public Enquiries, and wants
others to have the same opportunities.
When not renovating his house, or involved in YFC activities, David trains cavers, and is a Cave Rescue
voulunteer.
Northern Area – DIANE COLES
I joined Durham City Young Farmers Club in 1971 with my 2 sisters when the youngest turned 10, so a long
time ago. I was brought up on the family farm and spent all of my spare time and holidays helping out with
any job from feeding lambs to baling hay. Nothing much has changed there as this is where I still spend a lot
of my spare time, helping my brother with the same tasks. I left Durham for 3 years when I trained to
become a teacher in Leicester but returned home at every opportunity. I began teaching in Darlington and
later in Chester-le-Street. I met Terry, my husband, in the local pub after a Young Farmers meeting. He is
not a farmer but he has supported everything I have done for YFC over the last 29 years.
Before going to college I was Club Secretary and then when I returned to Durham I became Club Treasurer
before sitting on County Finance Committee. I then became F and O Chairman and later County Chairman.
After a brief retirement from the County Executive I was asked to become County Treasurer a position I still
hold today. In 2009 I was nominated by County Durham for the position of Northern Area President
which made me extremely proud and am a Trustee of the Northern Area.
South East Area - ALETHEA SNELLING
Alethea started her YFC career with Newbury Juniors when the membership fee to join the club was just £1!
Some 30 years, and many club positions later, Alethea is extremely proud to continue being part of
Newbury YFC as president. Currently holding the post of South East Area president, Alethea has also been
South East Area chairwoman and National Development & Training Steering Group chairwoman, both for
two years. In November 2012 Alethea was elected President of Berkshire.
Giving as much time as possible to YFC at club, county, area and national levels, Alethea very much enjoys
her involvement as a trustee of the Lord Sieff Fund in Berkshire, which was set up in 1968 to be
available for grants and loans for individual members, clubs or the county federation for specific projects of
an educational or personal development nature.

During her involvement with YFC, Alethea has attended numerous training courses (both as participant and
as tutor) and competed in many national finals, including being in the winning Grand Prix Pit Stop team at
the Royal Show in 1993. Although her competing days are over, she still judges and stewards competitions
and gets as much pleasure working with, and witnessing the enjoyment and achievements of, the current
membership as she did being a competitive YFC member.
South West Area – RICHARD CAMP
Richard was brought up on a mixed South Devon farm and soon after leaving school joined the local Totnes
YFC. With Totnes being a rather small club he was soon taking part in competitions and holding office.
Richard met his wife Ann through YFC and together they held the offices of Chairman and Secretary for the
then South Devon Group.
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Ann has kept him organized ever since! Travel scholarships to Yugoslavia and the European Rally in the
Netherlands provided a meeting place for life- long friendships as indeed do all YFC activities. He
particularly enjoys training and judging the speaking competitions and watching young people’s confidence
grow as a result. Being President of Totnes YFC of which his son Christopher and daughter Danielle are
members fills him with pride. He regards the Presidency of South West Area as a great honour. At home
he breeds pedigree South Devon cattle and has been local NFU branch Chairman.
Wales – GWYNNE DAVIES
Gwynne first joined Young Farmers in 1966 and he became an active member taking part in all
competitions, but specialising in stockjudging and public speaking. He has held every post within his club
and became County Chairman in 1979. He was on the finance and operations committee and became Vice
Chairman in 1985 and National Chairman in 1987. Gwynne was the first member from Ceredigion to hold
this position, during this time he was also the club leader of llanddewi Brefi YFC, a position he held for 15
years.
Outside of YFC, Gwynne has been a Community Councillor since 1977, and has been involved with many
local and county committees. He became involved with the Royal Welsh Show as a member of the livestock
committee and has been a commentator in the sheep section for a number of years, and currently is chief
steward of the sheep section. He is also chairman of the Ceredigion advisory committee and a board
member of the Royal Welsh Show.
West Midlands Area – LINDA SAVAGE
Linda joined her local club in Shropshire at the age of 16 and has been involved in YFC ever since. After
being a County Vice-President for several years she served as President for 3 years and thoroughly enjoyed
spending as much time as possible attending club meetings and the very varied events in the YFC calendar.
Her particular interest has always been the speaking, drama and entertainment competitions, gaining huge
satisfaction from helping and watching young people develop in skill and self confidence. Linda is still very
close to her Club as their Vice-President and feels very privileged to have become President of the West
Midlands Area.
Before becoming a farmer’s wife and mother of 3 sons, Linda worked for an animal feed company and then
later for the Shropshire & West Midlands Agricultural Society. For the last 10 years she has been full time
Personal Assistant to the Bishop of Ludlow. She enjoys theatre and is a member of a reading club, flower
club, WI and her local church. However, she believes being with Young Farmers is much more effective
than anti-wrinkle cream at keeping her young at heart and is always keen to encourage members to take
full advantage of the opportunities available to them.
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AGENDA

NATIONAL FEDERATION OF YOUNG FARMERS’ CLUBS

Minutes of the 80th Annual General Meeting held on Sunday 29 April 2012 at the Convention Centre, Torquay
PRESENT: Matt Baker (President), James Williams (Chairman of National Council), Milly Wastie (Vice-Chairman of
Council) & (Chairman, Agriculture and Rural Affairs Steering Group) Claire Worden (Vice-Chairman of
Council) & (Chairman, Competitions Steering Group), James Chapman (Retiring National Chairman), Mike
Stirk (Chairman, Board of Management), Dylan Jones (Chairman, Wales YFC), Hollie Harris (Chairman,
Events Steering Group), Claire Swinburne (Chairman, Personal Development Steering Group), Diane
Calvert (Chief Executive Officer).Club & County voting delegates.
IN ATTENDANCE: Helen McLaren & Sally Wilson (Scottish Association of YFCs) Jane Cowan & Hannah Crompton
(Young Farmers’ Clubs of Ulster), Alan Jagoe (Macra Na Feirme) and Zak McCarthy (Australian Rural Youth). County
and NFYFC staff.
ANNOUNCEMENTS:Matt Baker and Diane Calvert confirmed the voting procedures for the meeting and Matt
Baker explained the rules for the Sidney Fawcett Trophy and introduced the Judges Mr Julian Sayers & Mrs Laura
Allanson supported by Competition Steward Mrs Sue Fellows.
AGM/01/12

PRESIDENT’S WECOLME AND INTRODUCTIONS
Matt Baker welcomed everyone to the meeting in spite of the heavy rain, and especially welcomed
NFYFC Supporters & Sponsors; The Rural Youth Trust, The Royal Agricultural Benevolent Institution,
The Young Farmers Ambassadors, NFYFC Life Vice Presidents and Deputy Presidents, and Grant
Thornton UK LLP our auditors. Also a special welcome to delegates from other YFC organisations, as
above.
Matt Baker thanked members of the press, in particular Farmers Guardian and Farmers Weekly
which both give generous media space to YFC activities throughout the year.
Matt Baker called for a one minutes silence to remember members and friends who had sadly passed
away during the year, members especially remembered Sir Richard Butler DL – President of NFYFC
from 1993 – 1997 and Life Vice President to 2012.

AGM/02/12

APOLOGIES FOR ABSENCE: Mr & Mrs Peter Jackson, Mr Sid Perry, Mr Douglas Murray, Mr & Mrs
Bill Bradley, Mr Gordon Fletcher and Mr Gerald Haines, Miss Alethea Snelling.

AGM/03/12

INTRODUCTION OF THE TOP TABLE
Matt Baker invited James Williams (Chairman of Council 2011/12) to introduce the Top Table;
Alex McKellar Chairman Competitions Steering Group
Hollie Harris Chairman Events Steering Group
Milly Wastie Vice Chairman of Council 2010/12 & Chairman of the 2010/11 Agriculture & Rural
Affairs Steering Group
Mike Stirk Chairman Board of Management
Matt Baker President and Chairman of the meeting today.
Diane Calvert, NFYFC Chief Executive Officer
James Chapman Retiring Chairman of Council 2011/12
Claire Worden Vice Chairman of Council 2011/12
Claire Swinburne Chairman Personal Development Steering Group 2010/11
Dylan Jones Wales, Chairman 2011/12
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AGM/04/12

APPOINTMENT OF RETURNING OFFICERS AND TELLERS
Matt Baker introduced Mr John Hardman (Returning Officer), Mrs Anne Sarsfield & Mr David Fellows
(Scrutineers),Mr Jon Sarsfield, Mr David Heminsley (tellers), Mr Chris Lloyd (Chief Steward).

AGM/05/12

TO CONFIRM THE MINUTES OF THE 79th ANNUAL GENERAL MEETING HELD ON SUNDAY 8th May
2011, BLACKPOOL
By the show of voting cards the minutes of the meeting held on the 8 May 2011, held in Blackpool,
were agreed as a true record and signed by Mr Matthew James Baker.

AGM/06/12

ELECTION OF OFFICERS – MOTION FROM NFYFC COUNCIL
Matt Baker called upon James Chapman to present the Motion from council Election of Officers
(a)
President “That Mr Matthew James Baker is thanked for his services to the Federation over
the past year and the he be re-elected from April 2012 – May 2013”. Proposer: Aled Jones
(Brecknock). Seconder: Katie Davies (Pembrokeshire)
James Chapman noted that it had been a wish of his for a long time, that Matt Baker is our President
and it gave him great pleasure to invite Aled Jones (Brecknock) to propose the Motion.
Aled addressed the meeting; “Ladies and gentlemen, President, Young Farmers and guests, it gives
me untold pleasure to propose the Motion that Mr Matthew James Baker be re-elected as the
President of NFYFC from May 2012 to May 2013. Indeed to do this is such an honour that I have even
taken the liberty of donning my hard earned Blue Peter badge from a long time ago.
'Here's-one-I-made-earlier' aside if you took every aspect of our President. His farming
background. His success in a menagerie of competitions from gymnastics to sheep dog trialling.
His can do attitude as shown by his work on Blue Peter with the marines, and of course, his ability to
speak publicly. If you, ladies and gentlemen, put all of those qualities in a blender and then emptied
the contents out, you can sum up what would come out in three letters: Y F C.
I'm sure all of you in this room are devout countryfilers, and even often when talking to friends who
are from more urban areas, it seems that many of them often on Sunday enjoy putting their flat caps
on and watching our President providing coverage of vital rural issues, and this campaigning and
reforming zeal has done, and will continue to work wonders for the YFC movement. Matt doesn't just
have a country profile as well; his profile extends throughout every strata of society as he is the face
of the ‘One Show’ as well! Our President's work ethic is immense and for someone with such zest and
zeal to continue to be an epic role model for YFC members, well we should jump at the chance to
have him as our President for another year!
Indeed we have recently launched our new mascot Super-Moo, but we already have our very own
Super-Pres! With his campaigning pedigree the ARAC committee love him; with his plethora of
activities the Competitions committee love him, and with his desire to help young people Personal
Development love him. But most importantly our members love him (and in some cases, our
members Mother's do as well! Mine certainly does!).
Any movement must evolve, adapt and change with the times, and by re-electing Matt that
pioneering spirit will live on. Our organisation must expand and embrace young people and in today’s
society we need to be closer to the media than Matt was to some of his strictly outfits! He provides a
wealth of experience, motivation, passion and drive that will allow us all to continue voyaging on the
good ship YFC for a long time, and is there another media personality who possesses that immense
countryside connection? I think not ladies and gentlemen!
So with sticky back plastic, sequins and a good old Sunday Countryfile. Matt is the embodiment of
this incredible movement, he's basically a walking YFC, and what greater advert, what greater
supporter and what greater President could we ask for? So join with me in this proposal, choose
enthusiasm, choose passion and choose dedication and support the Motion to re-elect Matt Baker as
President of NFYFC.“
th
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James Chapman invited Katie Davis (Pembrokeshire) to second the Motion. Katie addressed the
meeting; Mr President, Mr Chairman, Ladies and Gentlemen, Fellow Young Farmers, it is with great
pleasure that I second Aled’s proposal of the ‘re-election of Mr Matthew James Baker as the
President of the NFYFC for the year 2012-2012.
Firstly may I congratulate and thank Matt for his hard work, and dedication during the first year of his
Presidency, bringing a touch of glamour and glitz to the NFYFC movement, and for also bringing the
YFC movement into the limelight and showing those outside of the movement what a fantastic
organisation this is.
As we have reached our 80th year of NFYFC, I cannot think of anyone better to lead this movement
forward and start our path towards our 100th anniversary. As British agriculture is modernising, it is
important to Matt to preserve rural life and communities, whilst helping to continuously modernise
this brilliant movement of ours. As a very familiar face on our television screens as a Countryfile
presenter, every Sunday night, Matt is the obvious choice to bring a farming organisation to the
forefront of the public’s view, giving YFC the recognition it deserves.
Being a farmer’s son and with his Mum being the County Organiser of the Durham Federation, the
Young Farmers movement is firmly in his roots, this alongside his love and passion for the countryside
and his expertise in Agriculture, Matt is the ideal ambassador for the modern YFC family.
Away from the agricultural element Matt still embodies what it means to be a Young Farmer. As we
all know he can dance, he can deliver speeches, and he has accomplished many sporting
achievements – from cycling to horse riding, and that is just the beginning of Mr Matt Baker.
Over the years we have been very fortunate to have such a high calibre of Past Presidents who have
led the movement. I cannot think of anyone to follow in their footsteps and is most suited to this role
than Mr Matt Baker. Mr President, Mr Chairman, Ladies and Gentlemen, fellow Young Farmers,
please support Aled and my proposal of the ‘re-election of Mr Matthew James Baker as the President
of NFYFC for the year 2012-2013”.
James Chapman called for a show of voting cards and the members voted unanimously to re-elect Mr
Matthew James Baker as NFYFC President from April 2012 – May 2013.
Matt Baker responded; Thanking Aled and Katie for their kind words. “By using the phrase ‘a can do
attitude’ is exactly what I was going to say about you guys and I think that is why I have loved being
your President so much, because if I can do my workload and it inspires you and gets you going out
there, then that is really something else.
My life motto has always been, if you have got an opportunity out there that you can recognise and
you have that support around you, then go for it 100%, you will get a result and that is what I see
time and time again from you guys, and it is quite remarkable.
I was really impressed by what I saw last year in Blackpool, and somehow young farmers just keeps
going from strength to strength, and there is an enormous amount of this which I witnessed
yesterday at the ARAC Forum. It is inspiring to see youngsters getting up there putting questions to
those that matter. Doing their upmost to get their voices heard, and even in your meetings in little
country pubs, or wherever you meet, get together and say these are the issues that are bothering us.
I have got the confidence to stand here and ask you the questions, and it is incredibly inspiring for me
as your President in the 80th year. It is a wonderful thing to feel that passion that you just constantly
exhume, as yesterday with your topic of jump rope and street dancing you really threw your energies
into it. There is a sense that I have felt for a long time, we hear that the average age of farmers is 57,
but we spoke yesterday that maybe that is just the age of the farmers who are filling in the forms, but
I honestly believe that it is reversing and young farmers are so in control, simply because of the
modern technological age that we live in. You only have to ask the older members in here “can you
download an app, and start using it within seconds, without asking a young farmer to help you to do
it?” I know that it is quite a simple analogy.
th
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This is what is happening with farming and how things are progressing, and now you guys are so
honest, that actually the older famers within your family are relying upon you, and you have this
enormous power, you can recognise what is going on worldwide, and you can pick up all these social
networking feeds, whatever it is that makes your business grow, and you will without doubt take this
industry forward and it feels so strong.
I know we talked yesterday about maybe the older generation should pass more to the younger
generation, and I honestly believe this has already happened, and I honestly believe this needs to
recognised a little bit more, because you are the future, and British agriculture is so lucky to have you
guys as its young farmers, and I honestly believe that , I sense the passion and I sense effort and I
have been the one to say that if you put in the effort you will get results, and there is no better
example than young farmers, so I am very proud to be your President for the next year”.
AGM/07/12

ELECTION OF OFFICERS – MOTION FROM NFYFC COUNCIL
(b) Deputy Presidents
Matt Baker called upon James Goulding (Gloucestershire) and William Helliwell (Bedfordshire) to
propose the Motion from Council Election of Officers, “That the 2011 deputy Presidents be thanked
for their services to the Federation over the past year and that the following be elected from April
2012 – May 2013”
James Goulding addressed the meeting; “It gives me great pleasure to have this opportunity to thank
Christopher Hunt, David Herbert, Gary Davies, Alethea Snelling, Richard Camp, Gwynne Davies and
David Heminsley for their dedication to the National Federation of Young Farmers’ Clubs over the
past year and further it would be my pleasure to propose that they be re-elected for the ensuing year
from April 2012 until April 2013.
Richard Camp (South West Area) -Richard is currently President of his local club Totnes, the club of
which he was originally a member and President of South West Area. Richard has vast experience in
public speaking having spoken at competitions at National level for 6 years and more recently having
judged and trained public speaking teams within Devon to a national level.
Richard is very supportive across the South West Area, attending events and I am personally very
much looking forward to meeting him at Gloucestershire's Rally on 2nd June when I can find out
whether it really is true that his wife Ann has kept him organised since they met at YFC.
Gwynne Davies (Wales) – As a past Ceredigion, Wales and National Chairman in 1987, Gwynne is
superbly placed to stand as a Deputy President. Gwynne sits on countless committees giving advice
to present members and is very active at both local and national shows and within the farming
community. Gywnne is a real asset to the members and is instrumental in YFC in Wales.
David Heminsley (West Midland Area) – David is very proud to be President of his club, Vice President
of his County and President of the West Midlands Area. It seems fitting then that David should
complete the set and stand as a Deputy President for National YFC. David offers support to the
members and has given up hours of his spare time to set up and maintain Staffordshire YFC's and
West Midlands Area websites.
I am sure that you will all agree that all of the Deputy Presidents are a huge asset to the Federation.
They are all knowledgeable, approachable and supportive and are the people we need to ensure that
YFC members can get the most out of YFC. So it is without hesitation that I would like to propose the
Motion that they be thanked once again for their endless time and support and to be re-elected for
the ensuing year”.
William Helliwell seconded the Motion and addressed the meeting; “Good morning ladies and
gentlemen. I would like to second James' proposal for the election of Vice Presidents. May I also take
this opportunity to give you a brief background to the remaining four candidates?

th
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From the Eastern Area Mr Christopher Hunt -Chris farms with his brother on a mixed arable, sheep
and turkey enterprise near Woburn in Bedfordshire. Chris has great history with Bedfordshire YFC,
Chris and his wife Mary were active members, both being club and county chairmen, starting out in
Dunstable YFC and has also been in YFC with all three of their children, all of which are all keen
members with Lizzy currently County Vice, and was ‘National Member Of The Year’ last year. In 1974
Chris traveled with Young Farmers to the USA and through his trip went to the White House and heard
Jimmy Carter, the then President, address the Future Farmers of America. He then served on the
International team at national level for many years.
He has been a fantastic President of Bedfordshire Federation for 5 years, and recently elected to be
Eastern Area President. He has helped us greatly in particularly with all the new policies National keep
throwing at us. Outside of Young Farmers he is a council member of the National Farmers Union and a
local Director of The NFU Mutual Insurance Company, as well as being church warden of his local
church.
With the responsibility of taking an office, the many competitions on offer and the leadership and
training courses, Chris firmly believes that there is no other youth organisation in the country that
better prepares you for life than Young Farmers. Chris has been an outstanding County President to
Bedfordshire, and I have no hesitation in proposing him for Vice National President.
From the East Midlands Area, Mr David Herbert -Growing up on a small holding, David joined
Kelmarsh YFC as soon as he could drive, and progressed to become County Competitions Coordinator,
and then County Chairman. This led to membership of the East Midlands Area Committee and he later
became their representative to National Council.
Since retiring as a competing member, David has become a Vice-President of Northamptonshire
county Federation, and had the pleasure of becoming East Midlands Area President last year. He
regularly judges and stewards at county and area events.
David believes in the importance of each member knowing what is expected of them, and also what
they can expect from the organisation – successful communication being the key within both YFC and
general life. He is keen to educate ordinary, non-politically minded club members, of the benefits of
the YFC hierarchy and how their voices may be heard in the shaping of change.
Although his jobs have not been related to rural life, (currently designing Aerospace electronics and
software) he has found many of the YFC courses beneficial to modern commerce, especially
Leadership Training and Train the Trainer. Without the experience of these and the YFC debating and
public speaking competitions, he feels that he could not have led successful local campaigns to Public
Inquiries, and wants others to have the same opportunities.
When not renovating his house, or involved in YFC activities, David trains cavers, and is a Cave Rescue
volunteer.
From the Northern Area, Mr Gary Davies - Gary joined Rochdale YFC at the age of 14, and has been an
enthusiastic member ever since, competing in many competitions for club and county. Having been
Club Chairman he then took on Lancashire County Chairman and then served on the Northern Area
committee for some time before becoming the regions chairman.
Gary believes that training is one of the most important elements of YFC life, either training for
holding office or for competing. There is nothing worse for a member than taking part in a YFC activity
and not knowing what to do or what is expected. Gary believes that training is vital at all levels. That is
why he has tutored many training courses, including Skills for Life, Club/County Officer Training, Train
the Trainer, and was one of the first trainers on the Leadership Development program.
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More recently, Gary has been Northern Area President, chairman of Lancashire YFC Trustees and was
awarded the Plumb Gold for services to NFYFC. Still very much involved with YFC, Gary is President of
Lancashire FYFC and vice President of his local region and also stewards and judges at many YFC
events. As if that wasn't enough, Gary also finds time to spend at the local primary school one of his
children attends, as chairman of the school governors.
From the South East Area, Alethea Snelling- Alethea started her YFC career with Newbury Juniors
when the membership fee to join the club was just £1! Some 29 years, and many club positions later,
Alethea is extremely proud to continue being part of Newbury YFC as President. Currently holding the
post of South East Area President, Alethea has also been South East Area chairman and National
Development & Training Steering Group chairman, both for two years.
Giving as much time as possible to YFC at club, county, area and national levels, Alethea very much
enjoys her involvement as a Trustee of the Lord Sieff Fund in Berkshire, which was set up in 1968 to be
available for grants and loans for individual members, clubs or the county Federation for specific
projects of an educational or personal development nature.
During her involvement with YFC, Alethea has attended numerous training courses (both as
participant and as tutor) and competed in many national finals, including being in the winning Grand
Prix Pit Stop team at the Royal Show in 1993.
Although her competing days are over, she still judges and stewards competitions and gets as much
pleasure working with, and witnessing the enjoyment and achievements of, the current membership
as she did being a competitive YFC member”.
Matt Baker called for a show of voting cards and the members voted unanimously for this Motion
and the Election of the Deputy Presidents.
AGM/08/12

(c) ELECTION OF NFYFC TRUSTEE
Matt Baker called upon Hannah Talbot (Worcestershire) and Lucy Bellefontaine (Suffolk) to propose
the Motion from Council “That Christopher Lloyd be duly elected as a Trustee to the National
Federation of Young Farmers’ Clubs from April 2012”
Hannah addressed the meeting; Mister President, Honoured Guests, Fellow Young Farmers, Ladies
and Gentlemen. It gives me great pleasure to propose the Motion that “That Christopher Lloyd be
duly elected as a Trustee to the National Federation of Young Farmers’ Clubs from April 2012”.
Now barely an AGM goes by without the mention of Mr Chris Lloyd, an invaluable fountain of
knowledge with all things YFC, but more importantly a tremendous support to all those in the
movement. But what does this prestigious position actually entail?
According to the Constitution of NFYFC “All deeds, documents of title and securities for money shall
be held by the Trustees, who shall take such measures for the safe custody and preservation thereof
at the expense of the Federation as they may think fit, and they shall be responsible for the safe
custody of such deeds, documents and securities as are placed in their hands or under their control,
and shall produce them for inspection by the auditors when required by them, and whenever else
required by a resolution of a General meeting or of the Council.” By my reckoning, this makes
Trustees vital to the organisation, particularly as they are legally responsible for the aforementioned
assets.
What isn’t mentioned in the Motion is that a Chris is filling a vacancy left by current Chairman of
Board of Management, Mike Stirk. Mike has been a valued Trustee for the previous six years and has
done a fantastic job in this capacity and on behalf of NFYFC I would like to thank you for this.
Anyone who knows Chris Lloyd will have no doubt as to his suitability for this position. Firstly, Chris is
an oracle on all things YFC. His knowledge of the Constitution and governance is the most
comprehensive of anyone I have met, and this allows him to advise and recommend with the
complete knowledge of the whole movement and its complexities in mind.
th
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Chris is hugely experienced in dealing with NFYFC matters and most notably was Acting Chairman of
the Board of Management for two years? Previous to 2010. Finally as a qualified accountant, Chris is
very aware of the many different financial complexities that bind the Trustees.
Chris has already demonstrated that he can make strategically important and beneficial decisions
where the Federation’s finances are concerned. He was instrumental in making the decision to
transfer HOPS Ltd to a separating operating company on 1st January 2011, which in reality is a wholly
owned subsidiary of NFYFC with the shares of the company being held by Trustees of NFYFC. This was
a complex and time consuming exercise; however the financial benefits for the Federation are vast.
It is this type of behind the scenes work that Chris does best; never courting praise or the attention of
the membership, but always working to ensure the Federation works as hard for its members as is
possible. There is no doubt in my mind that Chris will be an invaluable addition to the Trustees and
therefore I have great pleasure in proposing the Motion.
Lucy Bellefontaine addressed the meeting; Mr President, Honoured Guests, Fellow Young Farmers,
Ladies and Gentlemen. I would like to second the Motion stated by Hannah “That Christopher Lloyd
be duly elected as a Trustee to the National Federation of Young Farmers’ Clubs from April 2012”.
As you have heard from Hannah, Chris has a huge amount of experience within the YFC movement,
which includes the invaluable knowledge of the Constitution; all of this makes him an ideal person to
be a Trustee. Chris started his YFC career in 1984 at Pontrilas YFC in Herefordshire, were he took on
many of the clubs positions; chairman, secretary, treasure and now President. Chris has also been
involved with his county of Herefordshire since 1991, advising on the Constitution, looking at the
finer details to help members understand how to do run their clubs in the safe correct way. Chris just
always there to help, steward, judge, you name it Chris has most probably done it 3 times over!
Away from Herefordshire YFC (does Chris have time for other activities?) Chris takes an active role as
chairman and chief steward at the Three Counties Show, most recently he was acting chairman of the
NFYFC Board of Management, and also past chairman and treasurer of the West Midlands Area. This
time last year Chris was honored with the Life Vice President of NFYFC an accolade which is a small
token of appreciation from NFYFC to Chris for all the work which he has done and achieved for the
whole YFC movement.
I have got to know Chris through his involvement at NFYFC council, championing the Constitution
(and actually making it more understandable), but most of all he has passion and enthusiasm for YFC,
it has become part of his life, and I hope after 28 years this is still a good thing!! Chris is calm,
collected, well presented, thought out person, with a wealth of knowledge not just in YFC, and is
always composed to answer questions. Therefore it gives me great pleasure to second the Motion
“That Christopher Lloyd is duly elected as a Trustee to the National Federation of Young Farmers’
Clubs from April 2012”. Chris will be a tremendous asset to the Trustee team for NFYFC.
Matt Baker called for a show of voting cards and the member voted unanimously for this Motion.”
AGM/09/12

MOTION FROM COUNCIL
(d)
(i) NFYFC President elect -Matt Baker called upon Milly Wastie (National Vice Chairman) and
James Williams (National Chairman) to propose the Motion.
Milly Wastie addressed the meeting;“That an NFYFC President Elect position be created to ensure
continuity for future Presidency as well as being a support role for the current President and that
the first sentence of clause 9(1)(a) of the Constitution be amended to read: “The President,
President Elect and Deputy Presidents who shall be Ex-Officio members of Council.”
As the Motion suggests, James, Claire and I felt that it was key to ensure that we had continuity in
future presidencies and decided that a President elect role should be created. This role would ensure
that the current President is supported by representing NFYFC at various functions by invitation such
as competition finals, national council meetings, agricultural shows and evening receptions.
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To many of you in this room, this role is already a permanent fixture at a county level and has proved
very successful. So we hope that we can replicate this at NFYFC to strengthen the organisation and
provide stability to the membership.
James Williams addressed the meeting; Lords, Ladies and Gentleman, Presidents are a huge part of
our young farmers organisation, and they have many different skills. Some are very membership
based, some are very much skills and linked based, and some are like Lionel really good at attracting
pretty girls, mean while others are like Matt who seem to attract them in their hordes, as the jump
rope when on yesterday. So having a President Elect allows NFYFC to have a wide range of those skills
and benefit the organisation, and for this reason I would like to second the proposal as laid out.
Matt Baker called for a show of voting cards and the members voted unanimously for this Motion to
be carried.
(d)(ii) NFYFC President elects Poul Christensen
Matt Baker called upon Milly Wastie and James Williams to propose the second part of the Motion,
“That Poul Christensen be duly elected as NFYFC President Elect from April 2012-May 2013”
Milly Wastie addressed the meeting; The Board of Management tasked us as national officers to
decide who might take up this position. We thought long and hard about what sort of person would
make a suitable candidate, taking into account past and current Presidents. In recent times we have
been fortunate to have a grassroots President such as Lionel, Sir Henry Plumb sitting in the front row,
a member of the Royal Family in HRH Prince Charles and currently a high profile President with Matt.
And so we came to the conclusion that we would try and strike a balance between somebody well
known within the agricultural industry that would have the time to fit in YFC activities around other
commitments or in addition to what they were already involved with.
We came up with a short list of those we thought would make a great addition to the team, before
visiting and approaching them with our proposal of this new position. For James and I it was a nerve
racking time as we waited for the proposal to be digested and the decision making process to be
made in the hope we would get a ‘Yes’. Thankfully we got this within 24 hours!!!
Poul has taken a lifelong interest in the YFC movement, joining Lye Green club in Sussex which
merged to become Crowborough club when he was 12. He is married to Margaret and they have 4
grown up children, all whom were YFC members, with two of them meeting their spouses through
the movement.
He is senior partner of a successful family dairy farming business at Kingston Hill Farm, in Oxfordshire.
I remember visiting on an YFC farm walk for the first time 10 years ago when the new rotary parlour
was installed!
More recently Poul took part as a panel member at last year’s ARAC forum when I was ARAC
chairman and for those of you who came along to the forum yesterday you would have seen Poul
playing an integral part there too.
Poul was appointed chairman of Natural England in 2009. Throughout his career he has taken a
prominent role leading the farming sector through changing and challenging times. He is the joint
founder of the Tenant Farmers’ association, he was previously chairman of the milk marquee in the
late 1990’s, steering the dairy sector through a period of significant change , chair of the rural
development service, overseeing the launch of modern environmental stewardship schemes, and
was a member of the DEFRA management board until 2009.
In 1991 Poul received the Commander of the Order of the British Empire in the Queen’s birthday
honours list for services to agriculture and so I hope as members you will give him the honour
(although maybe not as regal) in passing the Motion and voting that Mr Poul Christensen CBE should
be duly elected as NFYFC President Elect.
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James Williams addressed the meeting to second the Motion; Lords Ladies and Gentleman, honored
guests, I regret to inform you that Camilla Wastie is a liar and a cheat and a general weasel, you see
up until last night we were unsuccessful in finding a President Elect, so we went to the bar to drown
our sorrows, and obviously keeping in line with government guidelines, promoting safe alcohol
consuming, I nipped off and across the dance floor, Milly saw Poul. Poul was working the dance floor,
strutting, and that’s how we found Poul Christensen. You see the rest of the story the impressive cv is
mere coincidence.
The fact that he has spent so many years being involved with Oxfordshire YFC; he is a member of the
British Empire and ticks nearly every box that was ever created for him becoming a very good
President Elect, is just again mere coincidence. On a serious note I would encourage every member
in this room to speak to Poul, he is an absolutely super chap. Some people have these great things in
life and end up being complete idiots but Poul is an amazing chap. Really please not that I am saying
you are Matt, I think I should end this speech about now and I would like to second Poul Christensen
as President Elect.
Matt Baker called for a show of voting cards and the members voted unanimously for this Motion to
be carried.
Matt Baker congratulated Poul and invited him to say a few words. Poul addressed the meeting;
Thank you very much indeed; it is an enormous pleasure, an honour and a privilege. They say that if
you have a President and a deputy, there should be a contrast between the two. I can’t think of a
bigger contrast between this guy up here and me. Young, handsome, fit, debonair, athletic, high
profile, and every member’s mum loves him and me!
The only think I can say in all seriousness, is that I will give our President every support I can to
promote the youth farmers movement in this country and I think it is stunning. I think it deserves to
deliver so many life skills that you young guys here will need and will use in the future, and you
probably don’t recognise that now, but in time you will.
We have heard some speeches here today and I am not sure if you put me in a blender what would
come out, but that skill and that ability is something we should really foster. So very many thanks
and I will do all I can to support Matt in driving the movement forward.
AGM/10/12

PRESENTATION OF THE ANNUAL REPORT
Matt Baker called upon James Chapman to give the presentation of the Annual Report supported by
the steering group chairmen.
James Chapman addressed the meeting; this past year of mine has been one of the best years of my
life and I will tell you a little more about that later. On the way there I have had the support from my
steering group chairman, my board of management chairman, my harem as I like to call them, and
my friends across the border into Wales. If you would like to follow our year, it is written in an
extremely handsome publication called the Annual Report (copies was available today).
(a) To receive the report of the Board of Management and Presentation of the Audited Accounts
James Chapman introduced Mike Stirk, chairman of the board of management to give his report.
Mike Stirk addressed the meeting; Mr President, Mr Chairman, Members and honoured guests, it is
my job today to present to you the report of the Board of Management for 2011, and then give a
brief overview of the 2011 accounts.
It has been my privilege to be your Chairman of the Board of Management now for 18 months, and it
has been an interesting time. I was blessed with a very good board of management which I inherited
from Chris Lloyd, and they have worked very hard, and the board and your CEO remain totally
committed to finding out what the members want, and delivering on those aspirations, this is the
thing which occupies most of our time at board meetings, and it is crucial to the success of this
organisation.
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So what was new in 2011? Our first twitter experience was successful at the Blackpool convention,
and we have heard Matt this morning saying how this social media is now very important in our lives.
We as a board cannot afford to ignore that and we need to move that on.
We have provided the NFU Employment Service to all County Federations hoping to make their lives
a little easier, and that will continue in 2012.
We took Observer Status of CEJA which put young farmers at the heart of decision making in Europe,
and I think those who attended the ARAC Forum yesterday will know that our members will make
their voices heard, and it will make a difference in Europe, what will come out under the CAP reform
in the future.
We have commenced a new Strategic Plan and the formal document will be delivered in 2012. It will
be a blue print for 2012 and beyond, and I would like to say thank you to all those members who
participated in providing the information to enable us to put that plan together. You were very frank
and open with your views and we did welcome these.
What are our thoughts for 2012, continue to deliver, I think that is the message that will go back to
the board. We have a new communications, marketing and fundraising team which we are very
excited about, and that will hopefully help us to have better communications and much more use of
social media.
I would also like to say a big thank you to NFYFC staff, who continue to be there to support members,
board of management, and to ensure that all the events we do run smoothly, and also thanks to
HOPS staff. HOPS our labour provider continues to be a big funder for NFYFC, and a final thank you
to all board members, steering group members and council members who give up their valuable
time voluntarily for this fantastic organisation.
I will now move onto the annual accounts, they are in a slightly different format this year. HOPS are
now a separate limited company, but still wholly owned by NFYFC with the share being held by the
Trustees of NFYFC. It enables those commercial operations to be separated from NFYFC funds and I
think it is an important step for us, and there are some significant tax advantages.
In difficult times 2011 has produced a surplus of £23,000, and after some adjustments for real and
paper losses on share investments funds have fallen by a modest £14,000, reserves standing at
£2.117M, and I would say that is a satisfactory position for us to be in. We are reliant on HOPS for
NFYFC operations and this year it is the change in structure that has made a donation of £200,000 to
NFYFC, and they also paid a further £54,000 for services, rent and staff time and that again is a
commendable outcome from HOPS.
If anyone has any questions after the meeting, I am available also John Hardman Treasure will be
about, and we have available Kathryn Godfree from our auditors Grant Thornton.
Matt Baker called upon David Maidment and Alasdair Craighead to present the Motion from Council;
(i)
(ii)

“That the audited accounts for 2011, as printed be adopted”
“That a firm of Auditors, Grant Thornton UK LLP, be appointed as auditors for 2012”.

David Maidment addressed the meeting; Mr President, Mr Chairman, fellow young farmers,
honoured guests, ladies and gentlemen; I would like to propose that the Audited accounts for 2011
as printed be adopted. As you can see we have produced an overall surplus again, albeit a far smaller
one than last year, the money has now been put down as a donation, because they have become a
separate limited company, their initial donation is slightly lower this year, but very important, so
HOPS remains part of the integral reason we are all here today. The ability to enjoy a weekend like
this and pay a membership which is a pittance compared to other organisations.
So I would like to propose that the audited accounts as printed for 2011 be adopted.
th
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Secondly, I would like to propose that Grant Thornton LLP, be appointed as auditors for 2012. During
their first year they have proved to be very diligent as you can see from the very clearly laid out
accounts on pages 5 & 6 in the AGM booklets. So again I would just like to recap and propose that
that they continue to be our auditors for 2012.
Alasdair Craighead addressed the meeting to second the Motions; Mr President, honoured guests,
fellow young farmers, I would like to second the Motion that the accounts for 2011 be adopted, and
that Grant Thornton be re-elected as our auditors for 2012.
Grant Thornton were ranked one of the top 5 accountants in the UK in 2011, and they are a national
firm with worldwide coverage of several hundred thousand ‘not for profit’ charitable organisations
across the world. This has been a transitional period from our previous auditors, and special thanks
go to Kathryn Godfree from Grant Thornton for a very smooth transition and attention to detail. They
have also managed to identify some significant cost savings, which will ultimately impact the services
which NFYFC will offer to its members.
The process for selecting our auditors for 2011, involves tenders from a number of different charity
specialists including our previous auditors. Although Grant Thornton was not the cheapest, they
displayed excellent knowledge of the sector and were by far the best value for money option from
those applying for the tender. Because of their specialised sector knowledge and the way they
demonstrated how they could deliver long term value to the organisation. I hope you will join me in
supporting this Motion.
Matt Baker called for two separate votes a (i) and (ii) and both Motions were carried.
Matt Baker called upon Lynsey Martin and Richard Green to propose the Motion from Council,
(iii)
“That the gross National Subscription (National Levy) for the period 1 September 2012 to
31 August 2013 be increased by 4.5% which equates to an increase of 51p per member.
Matt referred members to page 11 of the AGM booklet for a detailed amended Motion.
Lynsey addressed the meeting; Good morning Mr President, honoured guests, fellow young farmers,
I am here this morning to propose that there be a 4.5% rise in levy for the period starting the 1st
September 2012. This increase equates to 51p per member based on the current membership this
would bring the levy to £11.62.
Young Farmers is an organisation that we all here today are passionate about else we wouldn’t be
here, but have you ever stopped to think how much the organisation actually does. I must admit until
sitting down to write this I didn’t, we all have our own narrow perspective based on our own
involvement. There is the obvious that we all see like the competitions programme which contains
everything from stock judging, cookery, posters, public speaking, sport and flower arranging, I could
spend my time just talking about this as competing is something that I personally enjoy.
Another great opportunity is the discovery programme which gives members the opportunity to go
all over the world and see farming practices in those countries and experience other cultures that
may not necessarily be accessible for them otherwise. Knowing someone who has been on a
discovery trip recently, listening to him speak about his experiences is inspirational and I am sure that
they are memories that will be with him for the rest of his life.
This weekend is another example of what our levy is spent on and I am sure that this is something we
all enjoy, some of us maybe a little too much! However young farmers’ does a lot beyond that which
may not be so obvious to the majority of people, like the employment service which provides help
and support to county Federations with the complex issues that employment law can involve and
save counties lots of money on complex legal issues.
The safeguarding help that we have received recently whilst rolling out the new safeguarding policy
has been and will continue to be priceless to counties and individuals.
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The levy also goes towards the running of the office which provides invaluable help and support for
those who seek it and helps co-ordinate and organise all the events that I have previously spoken
about, working with our steering group chairs as well. I know that some would say that we get grants
and donations from the likes of DEFRA and HOPS, as Mike said earlier, which would cover this levy
rise. I would like to remind you that none of these is guaranteed, and if we wish the young farmers
movement to continue, and I for one certainly do, we should strive to be independent and view them
purely as an opportunity to do more for the membership if we are awarded them.
Just as a comparison other organisations in the same sector as young farmers such as Scouts charge
£21 plus possibly a weekly meeting fee, Pony Club who charge £24 and the British Horse Society who
charge £62!!! We as young farmers get everything we do, across such a wide range of activities for a
fraction of this price, in the current climate charitable donations for most would be one of the first
things to go, or organisations would certainly be more selective.
A 51p rise, is half the price of a can of coke in the vending machine at my hotel, and this can help
support the organisation that does all this for us and the 20,000 other members endeavouring to
make the organisation self-funding to guarantee that they can continue to provide all the services
that I have spoken about and keep the Federation moving forward. That is why I have no hesitation in
proposing the 4.5% rise in levy for the period starting the 1st September 2012.
Richard Green addressed the meeting;”Mr President, ladies and gentlemen, honoured guests, fellow
young farmers, Lionel Hill. I too have no hesitation in seconding the 4 ½% rises in levy for the
membership year beginning the 1 September 2012. Trust me; I stand here today having experienced
nearly 15 years of enjoyment and involvement with this brilliant organisation.
Put it like this – When I was at school, I could never have anticipated having had all the opportunities
I have had through YFC. For example, as Lynsey as already mentioned, all the various competitions
and events there are on offer, at club, county, area and national level, many of which I have taken
part in. I would also never have thought I could have stood here today and speak to hundreds of
people like I am now.
My particular interests have always been with the Agricultural and Rural Affairs side of YFC and
through my involvement in recent years with this steering group committee I have had the chance to
attend and take part in a wide range of events. These have ranged from not only our very own ARAC
forum, but to a trip to Brussels and the European parliament, the NFU conference, meeting with
representatives from organisations like RABI, NFU, TFA, LEAF etc, to meeting politicians in Whitehall,
and most recently a visit to the Yeo Valley farm and processing site in Somerset.
But this is what makes YFC membership so unique; the sheer variety of opportunities that are
available. In short, I firmly believe there is other youth movement quite like YFC, and for me, my
involvement in YFC certainly has consisted of ‘Fun, Learning and Achievement’. I urge you all to think
carefully and support this Motion in order to help secure the future success of this fantastic
organisation.”
Matt Baker called for members to vote on this Motion and called for a count of votes. Those
members voting for the Motion will use voting no 1, those Against will use no 5. All those members
who wished to abstain were counted.
Matt Baker declared the results of this Motion. For 72, Against 97, abstentions 5.
This Motion was not carried; therefore there will be no percentage increase in levy for 2012.
(b) To receive the report of the Agriculture & Rural Affairs Committee (ARAC)
James Chapman called upon Milly Wastie to give her Agriculture & Rural Affairs Steering Group
report.
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Milly Wastie addressed the meeting; “My year as ARAC chair has been very busy, colourful and
varied and the committee have worked hard with various industry bodies, groups and
organisations. Our Board of Management and Council agreed to NFYFC’s observer membership
status of the Council of European Young Farmers (CEJA) and Katherine Sealy and Jonathan
Williams were duly elected as official YFC representatives. (They will shortly give you a
presentation). I also gained an observer place on the Agriculture Promotion Advisory Group and
we aim to join as full members this year.
I questioned the Secretary of State on her commitment to support young farmers at the NFU
Conference, and enjoyed representing members at the next generation breakout session as well
as communicating NFYFC’s work later in the year to the NFU Council.
Another Campaign for the Farmed Environment day themed – Practical measures for your farm –
took place with Gloucestershire farmer Simon Pain. Support for the CFE work was continued in
the form of a competition for YFC members and the results were announced yesterday...
At the ARAC Forum the gauntlet was thrown down for our members to help promote British
agriculture at the Olympics. NFYFC gained the London 2012 Inspire mark in December for our
project ‘Great British Food for Great British Athletes’. This will allow clubs and counties to play
their part in flying the flag for our industry.
YFC members enjoyed encouraging discussion with George Freeman MP, and our agriculture
Minister James Paice MP listened to our concerns, pledging to hold an YFC forum which was held
yesterday as part of the ARAC forum.
Members of our committee were invited to attend Defra’s CAP Reform steering group meetings,
Green Food Project and Dairy Forum. There is encouraging dialogue between members and Defra
civil servants to ensure that our concerns and ideas are listened to.
Tenancy training events were held in Exeter and London, helping all would-be tenants gain useful
tips from professionals. An increased number of scholars were nominated to attend the Oxford
Farming Conference in recognition of their farm business development skills and advocacy.
Myself and fellow ARAC members Mark Houlton were invited to take part in the OFC’s Oxford
Union Debate. I’m delighted to say that I overturned the debate to see the Motion carried that’
This house believes British Agriculture could thrive outside the European Union’. I also sported
this union jack dress which supported our case.
New working partnerships and projects have been established with the British Wool Marketing
Board, Natural England and HMRC. We notice an increasing amount of alternative opportunities
arising for young farmers despite the on-going rationalization of county farm estates.
A pilot event to launch new NFYFC/EBLEX ‘Meat for the Market’ training event was successful and
a supporting training DVD should be available for YFC members this year. We also pledged our
support for the planned Farming in the Park 2013 event, and look forward to continuing our good
work on an even larger stage in the future.
Being involved with the ARAC committee has helped me to gain further confidence to speak and
represent our member’s views and opinions at nationally recognised events, conferences and
shows. I am not afraid to challenge people’s thoughts and opinions as after all we are the next
generation of skilled workers who will be part of a vibrant, forward thinking industry. We are the
only people who have the power to shape our future so if you want to make a difference and have
a voice then I urge you to get involved with the ARAC committee.
I wish Helen Reeve and the ARAC committee all the best for 2012, and thank Sarah Palmer for all
her hard work behind the scene. I know we will continue to feed into DEFRA consultations, CAP
discussions, work with CEJA and focus on issues affecting members on a grass root level.
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I hope that we continue to have seats on industry groups to ensure good representation and
gather the press coverage from the great, innovative work we are all achieving”.
(b)(i) CEJA Presentation
CEJA Report – Katherine Sealy addressed the meeting; “Mr President, Lords, ladies and gentlemen,
fellow young farmers, you are probably wondering what CEJA is, it is the Council for European Young
Farmers, it is a European wide organisation which acts as a voice for people like you and me in
negotiations at a European level, acting as a forum for communication and dialogue. Its main
objective is to promote younger and more definitive agriculture industry across Europe. CEJA
represents more than 1 million young farmers and is at the heart of European debates that are of
interest to its membership – participating in both formal and informal discussions.
Our membership of CEJA has wider benefits for the organisation – as well as being at the heart of
European discussion on the CAP reform – which is obviously topical at the moment; CEJA is involved
in other projects, such as;
 Climate farmers, which involves collecting best practice examples with the view to finding
practical ways of reducing GHG emissions on farms.
 Agri-Multifunctionality looking at farmers who are diversifying activities on their farms.
 Youth in Action project which is an EU Programme for young people to inspire a sense of
active citizenship, solidarity and tolerance among young Europeans and to involve them in
shaping the Union's future.
So NFYFC membership of CEJA brings huge potential benefits for the organisation and to us the YFC
members of England and Wales. It gives NFYFC the bargaining power at the heart of the EU. The fact
that NFYFC has a seat at the top of the table, opens up doors back in the UK, politicians, lobby
groups, union groups and sponsors are far more likely to listen to us young farmers, far more likely to
take us seriously when we belong to CEJA, for we are seen as more professional, more dynamic and
forward thinking, and not just a load of cider soaking party goers.
We heard from the Minister at the ARAC forum, that he wants more time and options to consider
instigating the proposals for support, under pillars 1 & 2 of the CAP reform. For the industry to be
competitive and sustainably productive, young farmers need Government support, YFC research
shows that access to cattle and land are the two main barriers to business start-ups, and having
received no support under the previous reforms, so we are in a stronger lobbying position now that
we are members of CEJA to demonstrate how this s has disadvantaged young farmers.
Just 2.8% of young farmers in the UK are under 35, compared with 6% in Europe. I am not sure what
more evidence is required to demonstrate that our industry needs a leg up, but the statistics speak
for themselves. Being a member of CEJA as I said earlier gives us, you, the membership alot more
influence.”

(c) To receive the report of the Competitions Steering Group
James Chapman called upon Alex MacKellar to give her Competitions Steering Group Report.
Alex MacKellar addressed the meeting; “ Mr President, ladies and gentlemen, honoured guests,
young farmers, the competitions steering group has had a very testing 12 months. The aim of the
committee was to listen to members needs, try new ideas and try new venues and this we did.
The competitions committee has made many links with organisations, charities and companies over
the country which help us to host, equip and enjoy the competitions to their full capacity and we
are very grateful to them.
The three major achievements that the competitions steering group have achieved over the past 12
months are; working together, I believe over the last 12 to 18 months the membership has come
forward and told us what they wanted, and we as a steering group have listened and tried to
achieve this , one major achievement was with the help of Claire Worden and James Eckley, we
managed to lower the playing age of football and hockey making the organisation stronger.
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Adding an extra meeting in August to concentrate on writing the competitions calendar 2 years in
advance to help achieve better links with the members, and county staff to help them organise
their county and area rounds.
Continuing the strong links with agriculture and rural living and working with ARAC. We try to
continue offering competitions that are suitable for our rural audience as well as catering for the
membership as a whole. New competitions in the pipeline are sheep shearing, and Efficiency with
Safety which will include an ATV section. But still keeping the good traditional stock judging, floral
art, cookery and sport which always attract a record number of entries.
All the competitions stick in my head as being truly fantastic but the main highlights of the last
competitions year were; the jazz dancing final at last year’s convention, which saw a record crowd
to support the members taking part and catch a glimpse of Matt Baker.
The entertainments semi-finals and finals which were well supported and was hot competition for
those taking part. The sports which were all held at a new venue in Warwick, which worked well
and is being used again this year. The cookery and floral art at Malvern which showcased the best
of young farmers talent, and the dairy stockjudging which was held at a new venue, Great Yorkshire
Show, which proved to be an ideal venue with great stock from across the country and the number
of entries was at a record high with counties which don’t usually enter, taking part.
My year as comps chair has been a rollercoaster, not only was I comps chair, I was Secretary of my
club and county vice chair. Doing these 3 jobs was a big task but I always try to put 110% into
everything I do, and I feel the comps committee has grown from strength to strength and the future
is bright for the steering group with Claire and Hannah taking over.
Lastly, I would like to thank the members, my year as comps chair wouldn’t have been possible
without the support and help of all of you. Your feedback. Comments and attendance at
competitions has been overwhelming and without you the competitions wouldn’t be here for
current and future members to enjoy. I would like to wish Claire and Hannah all the luck for the
future”.
(d) To receive the report of the Events Steering Group
James Chapman called upon Hollie Harris to give the Events Steering Group Report.
Hollie addressed the meeting; “Good Morning Mr President, honoured guests, fellow Young
Farmers it gives me great pleasure to report back on the Events Steering Group Committee for the
year 2010 – 2011.
In November 2010 - 503 Young Farmers attended Cheltenham Races. The weather was wet and
cold but this did not stop the members having an enjoyable race calendar outing. Throughout the
day the YFC marquee was filled with members and congratulations to Helen Roberts for her RABI
fundraising raffle that was drawn during the day. I reach out to all the counties who have never
visited the YFC day at Cheltenham Races to mark it down in your diaries, this isn’t an event to file as
“TOO FAR AWAY” or “THE MEMBERS WON’T BE INTERESTED” as it’s a great family day out with a
number of opportunities to purchase those last minute unusual Christmas gifts from the trade
stands present, spend a day at a popular racecourse and meet a number of new friends within the
young farmers community.
In October 2011 - 100 Young Farmers attended a day’s outing at Alton Towers. We as a committee
understand that our younger members are sometimes forgotten about, and so a discounted rate
was arranged for those adrenaline seeking Young Farmers members and their family and friends.
Now I say adrenaline seeking members and having been to Alton Towers myself I take my hat off to
Lionel and confirm that his attendance was definitely minuted after a number of counties spotted
him amongst the queues.
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Taking over the Events steering group from Rhiannon meant that there where big shoes to fill as
Rhiannon and her committee had made great waves at making the AGM Convention even more
successful. The Events management committee and the town steward’s teams had that much of an
impact in Torquay that the decision was made to take the good working practice with us to
Blackpool and I’d like to officially thank all those that volunteered and gave up their time to make it
a success.
So In May 2011, 4539 Young Farmers attended The AGM in Blackpool. It was fantastic to see that
not only the Events team arrived on the Thursday night but numerous counties extended their AGM
weekend to an extra day spending the Thursday night celebrating arriving in Blackpool having raised
thousands of pounds for charity due to their unusual modes of transport. The registration hall ran
smoothly once we figured out how to attach the wrist bands and we found that the AGM
membership submissions deadline was introduced with a positive effect.
It was great to see a number of our supporters with Lantra, The NFU, and RABI to name a few who
were running trade stands within the registration hall. The Convention also hosted the popular
ARAC forum, a number of Competition finals and a large input was received from the PD committee
making sure the members were given the required guidance and support whilst at the convention.
The membership attending the Saturday night stepped up to the mark and produced some of the
most amazing costumes for the theme “SONG TITLES”, they even made our President feel a little
under dressed or was it over dressed. Matt was introduced to the party goers just as the song
HELLO got to the bit “I JUST CAME TO SAY HELLO” When Matt came off stage I think it would be
correct to say that he was not expecting such a warm welcome prior to his Sunday morning
election.
Feedback from the 2011 convention was that members requested the appearance of Radio One DJ’S
throughout the weekend and the committee have worked hard to meet the members requests with
3 Radio One DJ’s being book for the 2012 convention. The committee thrive at the new ideas brought
to the table from all corners of the country and our main goal is making sure the member’s voices are
heard and continue to remember that this is an organisation run by the members for the members.
The Events steering group are continuing to work hard to look for a new venue’s and ideas for the
2015 convention with the committee running approximately 18 months in advance putting new ideas
together including the up and coming 80th Anniversary celebrations in December this year.
As a committee we welcome constructive feedback and will always aim to meet our members’ needs
making our events calendar bigger and better and we look forward to seeing you in Blackpool 2013”.
(e) To receive the report of the Personal Development Steering Group
James Chapman called upon Claire Swinburne to present her PD Steering Group Report.
Claire Swinburne addressed the meeting; “Good Morning fellow members and esteemed guests.
The Personal Development Steering Group has once again had a very full year both continuing
ongoing projects and embarking on new ones, if I was to try and go through everything, we would be
here for the rest of the weekend so I will just give you some highlights.
The year started with promotion of the Discovery Programme and applicants interviewing at the start
of December for their chosen trips, but unfortunately the great British weather had other ideas
covering the countryside with a substantial white blanket and selection day had to be postponed
until January. Despite the postponement those that embarked on excursions had an enjoyable time
and produced some excellent presentations that can be used for future promotion of the
Programme. Members here at home still took part in the Discovery Programme with many hosting
the year’s intake of exchangees.
The year finished by looking ahead to the possibility of some new additions to Discovery by way of a
new branch and new concept of trip, so watch this space for more variety and new adventures
available to members.
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Youth Work is a large area that the Personal Development steering group cover and with the
demographic of the organisation ever changing it is a critical part of the steering groups work.
Unfortunately Cath Sykes decided to leave us earlier in the year which was an extremely sad loss to
the organisation.
The more robust Safeguarding procedures that were put in Motion in the previous year in order to
improve the safety of members and leaders have seen great improvement and better understanding
of a difficult topic. The Youth work department have been working to support counties to implement
procedures effectively so that this vital issue is embedded into our core YFC values.
At the end of 2010 the NFYFC Youth Forum was formed and comprised of the seven finalists from the
Junior Member of the Year competition. I don’t want to say too much about what they have been
getting up to as there is a representative here to tell you all about their projects. What I will say is
that it is fantastic to have the ability to hear the voice and opinions of the younger members and for
them to be able to feed ideas directly to council and to the steering groups to initiate real change.
This year the Youth work team have also been engaging with the School Farms Network working with
primary and secondary schools that have growing spaces and small holdings to look at ways in which
schools can work with their local clubs to provide mutual benefits. Our motto is Fun, Learning and
Achievement, I’m sure we have the fun element pretty much all sewn up so in Personal Development
one of the areas we focus on is learning. This is done through the extensive training opportunities
offered by the organisation.
The NFYFC Training programme expanded in 2010 with the addition of The Curve. This is a range of
thought provoking training modules to assist the development of the skills base within the Federation
and support effective club operations. The scheme started with eight modules and to date over 700
members have been trained and the modules gaining in popularity. Plans are beginning to add
further modules on bullying, media and health and safety.
As those delivering the modules must have attended either the Train the Trainer or Advanced Train
the Trainer courses an award has been created to recognise the excellence in delivery and
continued hard work of YFC trainers delivering these modules. The top six trainers that delivered the
curve had their course evaluations analysed and we have the Trophy for winner of the first Top
Trainers Award to be presented today at the end of this report.
I must mention here that it is essential that training courses offered by NFYFC are promoted
throughout counties and members encouraged to get involved as they are not just beneficial within
young farmers’ roles but also in lives outside but probably most importantly they are really good fun!
The Young Farmers’ year 2010 to 2011 finished with the launch of Skill ups. These are training
sessions designed to assist with competitions training that can be slotted into club programmes as
meetings. Currently there are sessions on ‘Reason Giving’ to help with judging of all kinds, ‘Confident
Public Speaking’ to assist with all public speaking competitions and ‘Funky Flowers’ to help members
understand how to create a display. It is intended that the library of Skill Ups will be added to
continually.
Finally, it gives me great pleasure to announce the launch of a new resource that will be available to
members in the login section of the website. After much hard work The Source is now ready, the
resource now contains more member friendly version of the ‘are you ready of office’ information
with notes on each of the club roles and additional information of the structure and function of the
organisation, all essential information for new and existing members. There are leaflets on all the
seats for more information.
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This has only just scratched the surface of the work the steering group undertake and they should be
commended for the hard work they put in especially when dealing with some of the more
controversial topics, we could not be a successful steering group without the continued support and
assistance of the staff connected to all areas of the steering group. So Jodie, Jo, Sandra, Emily and
Margaret thank you for your support. This only leaves me with time to say thank you to my vice chair
Bob for his support this year and good luck to the steering group for the forthcoming year”.
(e)(i) Award of the Top Trainers Award
Claire Swinburne announced the top three candidates for the ‘Trainer of the Year’ award.
“A lot of hard work goes into planning and presenting the training sessions that are part of The Curve
and it is only right that the hard work of the members that deliver this training is recognised. So not
to make you wait any longer in reverse order these are the top three curve trainers for 2011” In 3rd –
ALICE RHODES FROM LINCOLNSHIRE, In 2nd – BRIDGET FINDLAY FROM BERKSHIRE
and finally the winner of the First Top Trainers award is VICTORIA BROWN FROM HAMPSHIRE. Matt
Baker presented the trophy.
(e)(ii) Report from The Youth Forum
Claire Swinburne introduced Beth & Aled to give the Youth Forum Report; Beth addressed the
meeting; “Ladies, gentlemen and fellow young farmers, as mentioned previously the Youth Forum
began in October 2010, the group is made up of Junior Young Farmers finalists and co-options from
each area, and members sit on the forum for 2 years which consist of 6 meetings. It was designed to
give us, the young members, the opportunity to express our needs and opinions”.
Aled continued “ So what have we all been up to I hear you cry, well firstly fuelled by Dominoes
Pizza and various sweets we have held lots of debate at our forum meetings, to help initiate
change and work with the beautiful steering groups, to tailor made YFC for its young members.
We have been welly throwing with politicians in Westminster, even welly throwing with the Lord
Chief Speaker herself. We have been to the Young Advocates for agriculture debate, team
building in North Wales, canoeing, horse riding. Members have even explored the corridors of
power in the ARAC study tour. With the incredible help of Jodie the forum has hopefully
brought change to the movement, change for our members and change for the rural youth
communities.
One final thing, we ran a little competition to get a YFC mascot. Alex then introduced the
members to Super Moo!”
(f) To receive the report of the Wales Young Farmers’ Clubs
James Chapman introduced Dylan Jones to give his Wales Report; Dylan Jones addressed the
meeting, “ Members, officials, guest, ladies and gentlemen, it is my pleasure to stand in front of
you today and give a report of the past 12 months from Wales YFC. I could not come to England
and not mention it so here goes this is a report on Wales YFC’s Grand Slam year !.
Very few other organisations get to celebrate such milestones and even less are able to say that
they are still true to their original values and objectives, at the same time as still moving forward
as a modern and energetic youth organisation, ran by young people for young people.
To acknowledge the achievements of the last 75 years, 75 trees were planted by members at
Clyne Woods in Swansea, along with an anniversary dinner held on the eve of the Royal Welsh
Agricultural show at which over 200 past and present officers, members and friends of the
organisation were in attendance. The evening was full of reminiscence where young and old
reaffirmed friendships and wished the organisation well by the launch of a building fund to help
ensure the future of the YFC in Wales at the showground in Builth Wells.
The Young People’s Village at the Royal Welsh show also celebrated a milestone last year by
reaching 21 years old, and it continues to grow from strength to strength.
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Greg James and a foam party on the Wednesday night pulled in over 5000 party goers, and it
was one amazing night. Make sure you don’t miss out on your chance to come this year, check
out the dedicated website www.youngpeoplesvillage.org.uk.
We moved our AGM back to Cardiff this year, in the superb surroundings of the Millennium
Stadium. Becoming Wales Chairman is a massive honour for me, but as a massive rugby fan
being elected into post in the home welsh rugby was something special. We have decided to
take the AGM back to Cardiff again this year. Again you are all welcome to attend the Wales
AGM weekend, details will be on the website.
This year we have set up a new Overseas Volunteering trip. New group travel opportunities for
members in conjunction with the UNA Exchange and INEX SDA in the Czech Republic. 7 Wales YFC
members will travel to the Czech Republic in mid-August for 10 days, volunteers will be helping out
on the organic farm and undertaking some minor construction work and renovation work. A new
opportunity for our members to develop new skills and help others while ultimately helping
themselves as well.
There has been a growing amount of media and TV coverage for the work Wales YFC does in the last
12 months we have seen a tremendous upturn in coverage. The Royal Welsh Show was a hive of
activity with TV crews or journalist constantly in or around the YFC building. S4C the Welsh language
channel has continued to support us by filming and broadcasting our Eisteddfod and the
Entertainments feast.
These programmes have developed spin offs, with a special “Noson Lawen” programme
commissioned and a dedicated programme where Welsh performers and celebrities mentored our
members before performing on the big stage.
I think it is also apt to mention at this stage the use of social media, particularly Twitter and Face
book, we have really taken to this, and I think the use of these media tools are very important in
driving the movement forward.
I would like to make a personal plea as Wales YFC chairman I have adopted the Air Ambulance as my
charity for the year, and in order to help raise money I have plans to do a charity bike ride. I will
travel around Wales visiting all twelve counties and three air bases finishing in Cardiff for the AGM. If
you could help raise awareness then please get on your Smartphone, open your facebook app, search
for Beefy’s Bike Ride and press “LIKE”.
Diolch yn fawr iawn am y cyfle l’ch anerch chi heddiw, mae wedi bod yn pleser l gwnued fel
Cadeirydd CFfl Cymru. Thank you for the opportunity to address you today, it has been a privilege to
do so as Wales YFC Chairman.”
Retiring National Chairman’s Report
James Chapman addressed the meeting; “My Lords, ladies and gentleman, fellow young farmers,
Lionel, all Warwickshire, first of all I need to take this opportunity to once again thank my wonderful
and beautiful steering group chairmen, my harem, they have made me look far greater than I actually
am. For all the hard work they have put in over this last year has honestly made my life so much
easier, I have let them get on with it, and they have done an absolutely marvellous job.
I must also take this opportunity to thank my predecessor Helen Roberts, you did an awful amount of
work last year, it was a tremendous effort , and left it all in such good order.
When I first took on the role of National Chairman I had some hopes and dreams, aspirations for the
job, I was put on the spot and I came up with the idea to re-engage Cheshire back with the National
Federation. My wish was to go and bring them back into the fold. I was very fortunate to be able to
go to their AGM with Lionel, we sat there and listened to everything they had to say, it was very
interesting.
th
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May I say a young farmer is a YF whether they are a member of NFYFC , Scottish, Welsh etc.
Everything they do and the ethos we all have is exactly the same, and it was whilst sitting in this
meeting in Cheshire that I actually realised, it is not down to us or me to go in there and try and
persuade them to get back into the fold. It is our job as NFYFC to be better at what we do, so that
once we become the best we can possibly be, these people will actually want to join us, and not just
Cheshire, but all the people you know that are actually not members, friends, members of the
farming community that should be a member of NFYFC.
I also wanted to restore a sense of pride in the NFYFC council. I had a feeling that members were just
turning up to council, nodding in agreement, whether they agreed or not, going home whingeing that
National has said this, and National has said that. I am sorry boys and girls but everyone of you sitting
on Council are National; we all are. So in my very first meeting I set out to try and give everybody a
voice, and opinion, listen to opinions and give everyone a view. They did so and they do it extremely
well, I hope the council members sitting here today do feel a little more listened to when they go to
council. So when you see your council reps ask them, do you feel a little more engaged in what you
are doing and make a difference.
I wanted the members out there to be proud of being part of NFYFC, to be able to go out there and
tell people about the great things that we do as young farmers. In Warwickshire we have had a slight
increase in membership and I would like to think that is due to the fact that we actually are very very
proud to be young farmers.
As you have heard in the ARAC report we are now a full member of CEJA, this is a great prospect for
our members giving them a voice in Europe in the fabulous industry we are in.
I would also like to thank all the Welsh young farmers , officers, members and staff in the Wales
office, hopefully we have all worked together to try and push forward this movement in the right
direction. I would also like to thank our delightful and beautiful President, Mr Matt Baker for the
time and inspiration he has given us, and although it has not been a lot of time, just the fact that we
can use your name Matt, and we do use it a lot, and no matter where you are our members can turn
on the TV at 7pm and know that you are our President , and that means an awful lot to them .
I would also like to thank Lionel, it was the best moment of my life to be able to stand alongside you
last year and share in your glory, the support that you have given me, also Chris Lloyd deserves a
special mention you have always been there for me and your knowledge of the organisation has
helped me. I must briefly thank the staff of NFYFC they quite often go unmentioned, but rest assured
they are some of the best that we have had and we need to look after them.
Most of all I want to thank you the members and Anna, without you the members I am merely a man,
it is you that make me more important than I actually am, and most of all I would like to thank my
home county Warwickshire, they are the inspiration, the people who drive me on and we have been
the best small county three years in a row. My family have also been a great support to me and my
darling Anna. The last three years of my life have been the best ever as your NFYFC Vice Chairman
for two years and then Chairman. There have been many highs and lows throughout the journey, the
highs have been more than the lows, I have travelled to many different places and countries and it
has been a tremendous experience and anybody who has the opportunity to be a chairman of your
club, county or even area take the opportunity. It just really leaves me to say James good luck in your
next year, you are going to love it eventually, and your team alongside you will also love it, this time
next year.
So I call for the adoption the Annual Report . Party on !!!
ovation.

James Chapman received a standing

James Williams seconded the adoption of the Annual Report. James addressed the meeting; “When I
took on the position of Chairman I knew that it would be a big pull on my life. It is the biggest thing in
my life at the moment , the fact that Jim was my predecessor has helped that because he was such a
good Chairman.
th
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He has been involved in absolutely everything and now the organisation is really striving forwards.
He is a very amazing chap, when you think you have had a hard day and everything is not going quite
to plan, think what James has been through and done for young farmers.”
The members voted and the Annual Report was duly adopted.
AGM/11/12

MOTION FROM NORTHERN AREA
Matt Baker called upon Tom Julian (Yorkshire) & Tom Riley (Lancashire) to propose and second the
Motion “That clause 14 of the National Constitution be amended as follows: The Council shall
appoint the Board and shall define its composition, powers, duties and responsibilities including the
right for the Board to sue and be sued on behalf of the Federation.
Council shall invite each Area Committee to nominate one member to the Board.
The Council shall also appoint such other committees, sub-committees and steering groups as it may
deem necessary and shall define their composition, powers, duties and responsibilities.
Council may invite Area Committees to nominate members to Council’s committees or subcommittees. Council members should have first consideration for nomination to Council committees
and sub-committees”
Tom Julian addressed the meeting; Mr President, Madam Chairman, fellow young farmers, honoured
guests, ladies and gentlemen. Today I am standing in front of you to propose the Motion.
Now the change that we want to propose is “Council shall invite each area committee to nominate
one member to the board”. The whole emphasis behind this proposition is that Young Farmers Club’s
are in essence run by the members for the members. For this to happen there needs to be a balanced
range of views from all over the country being expressed at board meetings.
I ask you; how can this be possible when there are only two supposed “English Representatives” on
the Board of Management, one from the North and one from the South. Currently these
representatives are located in Wiltshire and Hertfordshire, about 100 miles between them, with
approximately two thirds of England’s land mass and rural population to the North of them. There
are approximately 26,000 current members up and down the counties of England and Wales, without
having representatives from the Areas each of us are a part of on a National Board then how can we
possibly develop Young Farmers for the members of the future. We will merely end up with a
National Federation geared towards the areas the board are located in.
As you are probably aware both myself and Katie are from Northern area. We are not suggesting that
the current representation is not doing the job correctly, only that a more balanced representation
from each of the Area Committees should be introduced.
Everyone here today will be involved in a different area of agriculture, in a different area of the
country. No one here would expect a sheep farmer from Cumbria to be sat on the Home Grown
Cereals Association Board, just in the same way that a 10,000Ac cereals farmer from Lincolnshire
wouldn’t be expected on the English Beef and Lamb Executive Board. You need to have the relevant
people on the Board; you need representatives that can “represent” the views of their fellow Young
Farmers. How can a member from North Northumberland be represented by someone 300 miles
away from them? It is just not feasible or practical.
A lot of you may not know that in 2009/10 a Board Review Group was introduced as it was believed
that the Board of Management was not working correctly. Mr Mike Stirk, current Chairman of the
Board of Management, explained at the Council meeting of Sunday 12th February 2012 that this
Board Review Group have proposed to increase the number of English Board Representatives as the
areas covered are too large. Council have voted on this with unanimous approval. Now surely if
Council have already agreed and are aware that this is a problem that needs to be dealt with then
maybe, just maybe, something should be done to rectify the problem.
th
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It is for these reasons ladies and gentlemen that we believe it is imperative to have a representative
from each area committee. I implore you to vote in favour of this amendment to the National
Constitution to help the representation of every one of our 23,000 members.
Tom Riley addressed the meeting; “Mr President, Vice President, fellow members, I am sure after
the drive down here you will all have realised the geographical size of YFC, some of you will have
travelled 2 hours before even leaving your area, if not this weekend, but in AGM’s to come when you
travel up to Blackpool.
It is to help address the difficulty created by the logistics of our movement that we request your
support to this amendment to the Constitution. I want to reiterate the point made in the proposal by
Tom Julian of Yorkshire YFC. Northern area recognises and appreciates that at the February council a
Motion was proposed and approved to increase member representation to 3 for all the areas of
England, despite this the area thinks strongly that each and every committee should have a
representative at board of management meetings. This is most important if NFYFC is to ensure that
our organisation retains the democracy upon which it is founded.
NFYFC has invested a great deal of effort in recent years to ensure that communication between
national , areas , counties and grass root members is effective and at the heart of all that we do.
In recent years since the new board of management structure has been in place, Northern Area has
not been fully informed of all board matters, through no fault of the individual. The geographical
constraints prevented attendance at every meeting. To expect one member to cover three areas is a
logistical nightmare. Cutting this to two areas still results in a significant round trip and a huge
commitment for one individual member.
Wales has its own representative on the board which is quite appropriate and which we support.
However, the areas of England cover a similar geographical expanse and should therefore have the
same representation.
This proposal makes perfect sense for those individuals who are elected as board reps, it will ensure
that they are not over stretched and are able to fulfil their role, feeding information from the board
of management and back to areas, counties and so on.
Tom Julian and I speak on behalf of Northern area today for an amendment which we believe
supports the board of management, better communication is surely a positive move for the areas
who are charged with the dissemination of information to the wider members. Northern Area
appeals to you today in a request for co-operation and we hope that you can support this
amendment.
Speaking in response to the Motion, Edd Akerman (Board Representative England South) addressed
the meeting;” If I can give you just some of my experience as being a board member . I came onto
board because I stood to be elected by my Area Chairman, I was really keen and enthusiastic as
Area Chairman for the South West, as part of that role I was told I would be on the NFYFC board of
management. I went to my first couple of meetings, I didn’t really know what to expect. After the
year was out I really started to quite enjoy it and seeing in depth what the board does for us as
members on a day to day and quite a regular basis, which is why I went on to stand and represent the
South of England.
My concern with the Motion as it is tabled is that I was on the board when we had one member from
every area, and in those times people went to board for a variety of reasons, and I feel that whilst
there may have been more members on the board, the experience and knowledge that people have
being sat on the board for two years, almost coming to the end of my three years really gives you the
knowledge of the members around the country and your areas to be able to speak up and represent
your members strongly. When we had a larger board it was very difficult to get the conversations
moving, and to get the debate going at a level with such a big meeting. I am sure you all know when
you have such a large meeting it is such a job to get a direct and an ordered debate.
th
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I would also like to remind members that your board is there to represent you, and to work on your
behalf by carrying out the policies approved by your democratically elected council. What we want
as a board is someone who is going to be direct, positive and aggressive and that is what we have had
in the past two years, but at the end of the day council which your counties send reps to is there to
approve or to tell the board to go back and do it again. So I would urge that to have a Federation
working the way we want it to, I urge you to vote against this Motion and to go to council and speak
really strongly if you disagree with what the board says.”
Speaking in response to the Motion, James Williams (Board Representative for England North),
James Williams addressed the meeting;”Ladies and Gentlemen I joined the board two and half years
ago. I joined the board because I didn’t agree with the structure that was in place. I joined the board
to make sure that there was structure that was going to come out of it, that was going to both reflect
the success of the board and also feedback to the membership.
Two and half years later at the council meeting a Motion was passed to be able to allow more
members onto the board, when I started it was about 40%, a third of the board were actually voting
members which in my eyes was not good enough. As we stand now with the current proposal
approved at the last council we have two thirds of the board are made up by voting members, people
like you and me, some are slightly older and fill specialists posts on the board, but we have also got a
new area rep, and we also have the second Vice Chairman of Council who sits on the board as well.
I can completely agree with the two proposals to this Motion that the geographical limits across the
previous structure were unworkable, I come from Hertfordshire, and because of the slightly unusual
split of the country into North and South which goes from Manchester down the Thames, I was
representing people from Essex and The Borders, which is utterly absurd. Edd in the meantime was
representing people from Cornwall , Kent and Shropshire.
This proposal makes perfect sense for those individuals who are elected as board reps, it will ensure
that they are not over stretched and are able to fulfil their role, feeding information from the board
of management and back to areas, counties and so on.
Tom Julian and I speak on behalf of Northern area today for an amendment which we believe
supports the board of management, better communication is surely a positive move for the areas
who are charged with the dissemination of information to the wider members. Northern Area
appeals to you today in a request for co-operation and we hope that you can support this
amendment.
Speaking in response to the Motion, Edd Akerman (Board Representative England South) addressed
the meeting;” If I can give you just some of my experience as being a board member . I came onto
board because I stood to be elected by my Area Chairman, I was really keen and enthusiastic as
Area Chairman for the South West, as part of that role I was told I would be on the NFYFC board of
management. I went to my first couple of meetings, I didn’t really know what to expect. After the
year was out I really started to quite enjoy it and seeing in depth what the board does for us as
members on a day to day and quite a regular basis, which is why I went on to stand and represent the
South of England.
My concern with the Motion as it is tabled is that I was on the board when we had one member from
every area, and in those times people went to board for a variety of reasons, and I feel that whilst
there may have been more members on the board, the experience and knowledge that people have
being sat on the board for two years, almost coming to the end of my three years really gives you the
knowledge of the members around the country and your areas to be able to speak up and represent
your members strongly. When we had a larger board it was very difficult to get the conversations
moving, and to get the debate going at a level with such a big meeting. I am sure you all know when
you have such a large meeting it is such a job to get a direct and an ordered debate.
I would also like to remind members that your board is there to represent you, and to work on your
behalf by carrying out the policies approved by your democratically elected council.
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What we want as a board is someone who is going to be direct, positive and aggressive and that is
what we have had in the past two years, but at the end of the day council which your counties send
reps to is there to approve or to tell the board to go back and do it again. So I would urge that to have
a Federation working the way we want it to, I urge you to vote against this Motion and to go to
council and speak really strongly if you disagree with what the board says.”
Speaking in response to the Motion, James Williams (Board Representative for England North),
James Williams addressed the meeting;”Ladies and Gentlemen I joined the board two and half years
ago. I joined the board because I didn’t agree with the structure that was in place. I joined the board
to make sure that there was structure that was going to come out of it, that was going to both reflect
the success of the board and also feedback to the membership.
Two and half years later at the council meeting a Motion was passed to be able to allow more
members onto the board, when I started it was about 40%, a third of the board were actually voting
members which in my eyes was not good enough. As we stand now with the current proposal
approved at the last council we have two thirds of the board are made up by voting members, people
like you and me, some are slightly older and fill specialists posts on the board, but we have also got a
new area rep, and we also have the second Vice Chairman of Council who sits on the board as well.
I can completely agree with the two proposals to this Motion that the geographical limits across the
previous structure were unworkable, I come from Hertfordshire, and because of the slightly unusual
split of the country into North and South which goes from Manchester down the Thames, I was
representing people from Essex and The Borders, which is utterly absurd. Edd in the meantime was
representing people from Cornwall , Kent and Shropshire.
As the new board structure now works I am actually quite happy with the way in which the structure
is, I believe this new structure needs time to be able to prove or disprove itself. There are a number
of members who fed back into the board review group, and they came from all over the country and
areas, and the proposal came back from people who used to sit on the board and have seen both
structures, and the new structure is the one which has been voted in.
I would like to see that structure be given at least a year to run, so that we are not just chasing our
tail all the time, renewing proposals. I urge you today to please stand against this Motion, and the
views that have already been cast by members .”
Speaking in response to the Motion, Hannah Talbot (Worcestershire & Council member),
Hannah addressed the meeting;” Mr President, fellow young farmers, I thought it was important for
someone who is not on the board speaks, and speaks against this Motion. I am a council member,
and I believe that at the moment I have the opportunity through the council process to question
anything that goes through board.
I have been aware of the really extensive process that the board have gone through to try and
restructure it and try and make this work. They have listened to what has been said, and I would like
to echo what James said, just give it chance. Every time we change something it sets things back,
council have voted they have looked at the geographical representation, let’s give that a chance, so I
urge Northern Area to put forward a representative to fill one of those three areas, let’s give it 12
months and see whether that works.
I would also like to point out that the board deals with operational decisions , these are decisions
which do not affect the day to day running of our members, yes we need to input into them, but let’s
trust people that we have elected to do this. Small committees all work better, you know this, so I
would urge you to give this a chance as council has set. I would urge the board to perhaps look at
their communication procedures are improved in the future.”

th
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Tom Julian (Yorkshire) gave a ‘right to reply’ to the Motion; “ Ladies and gentlemen I would just like
to point out that everyone apart from the last speaker is on the board, I get the feeling that the board
is trying to protect themselves, and they are worried about losing the control that they have over the
National Federation. I mean, take our Northern Area for example, there are 5,000 members in
Northern Area of the 18,000 English members, and what we are asking for are that we display our
views properly and correctly on all national matters.
It has been said that the board is there to represent us and the member’s views, but they are not
getting across, saying that the north of England goes across to the Thames and the Northern Area to
the Scottish Borders is the same area again which they are trying to display the views of.
James has just said that there are currently two thirds of voting members on the board because of
the way the representatives are, but this is not saying that voting members are going to be replaced
so in 12 months time we could be in a much worse situation where we have absolutely no
representation on the board. I just want to implore that you support us on this amendment.”
Matt Baker called members to vote No. 2 on the voting cards is For the Motion, and No 6 is Against
the Motion. The results of the voting were For 69, Against 92 , with 7 abstentions.
Matt Baker confirmed that the Motion was not carried.
AGM/12/12

MOTION FROM CUMBRIA FEDERATION
Matt Baker called upon Craig Brough and Jan Booth to propose and second the Motion,
Craig Brough addressed the meeting;”Ladies and gentlemen, fellow young farmers, Mr President, I
forward this Motion on behalf of the Cumbria Federation “That paragraph 3a. forming part of
sub-section 9 (Officers and Council) of the National Constitution be amended as follows:
County Federations shall have the right to elect to Council in the ratio of one representative per 600
members or part thereof. Counties must ensure that representatives are either within the membership
age as defined by the Standard Club Constitution or a currently serving County Chairperson. Such
representatives shall retire annually and may be re-elected for a maximum of five further periods of
one year, such maximum not to apply to a representative taking National Office i.e. Chairperson or
Vice Chairperson of Council.
The chance we propose relates only to the second sentence of this paragraph, that counties must
ensure that representatives are either within the membership age as defined by the Standard Club
Constitution or a currently serving county chairperson.
We propose this Motion to ensure that our members continue to be represented by active members
of the Federation who are within competing age. I have been a member of the national council for 3
years and I strongly feel that the national council no longer represents the grass root members of this
organisation. Despite the fantastic work which was done by James Chapman, and I thank him for his
year as Chairman.
The Young Farmers celebrates its 80th anniversary this year and has throughout this time used the
motto ‘run by the members for the members’. However, this is not the case, as out of age members
take roles on the national council. This we feel has led to decisions being taken which do not fully
reflect what you the membership truly want , and we urge the members to support this Motion
today. It may surprise many of you here today that had heard the motto to realise that this is no
longer the case.
The simplest example I can give of member views not being represented, relates to our AGM being
held 12 months ago in Blackpool. You the members were asked to vote on a levy increase of 10% .
Members stood against this increase and reduced the rise to 5%. However, four months previous to
this, the national council held the same vote and voted for an increase of 10% rise. The same scenario
has happened here again today.
th
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Therefore, this clearly demonstrates that NFYFC council is not representing what members truly want
and we believe that this small amendment to the National Constitution to ensure that the National
Council consists of age competing members will ensure that this does not occur in the future.
I feel I must point out that this change does not affect those counties who have out of age county
chairman to have them as your national council reps. County Chairman give us a vast amount of time
as I did in Cumbria two years ago, and Jan Booth seconding this Motion currently is County
Chairperson of Cumbria , and we therefore strongly believe that they are a vital part of council and
are still very actively involved in their counties.
Jan Booth addressed the meeting; “ Mr President, ladies and gentlemen, fellow young farmers I
would like to join with Craig to second the Motion. As Craig has already mentioned we feel that it is
vital that our members are represented by in age, active members of our organisation at National
Council. YFC prides itself on being the only democratic youth organisation in the country, run by
members for members. How can we promote this to the wider world when decisions made at
National Council are not representing fully what the membership want. Craig and I have both been
active members of National Council for the last two years, proving that as we have been active club
and county members, you can still be a council member. Within our organisation we have members
who are very reliable, able, and confident young people, who are well qualified to represent their
counties and areas at national level, so why aren’t they?
Being a council member is being about trained to make a difference, making fair decisions about
what the members want take this fantastic organisation forward. In age members know what issues
there are at club and county level and can represent at a national level. NFYFC is often seen as being
remote of its membership, by having in age members, the views of that membership will be heard,
so I hope that you will join with Craig and me in supporting this Motion and securing our future in
the amazing organisation we are part of.”
Speaking in response to the Motion, Alex McKellar (Staffordshire) Age 26, Alex addressed the
meeting: “ I would have to disagree with this Motion, I am in age and I am also our County Chairman.
I feel that as County Chairman I have a lot of time spent being dedicated to my county, and I know
very well there are a lot of county chairmen who have a lot more to do with their counties and they
find it hard to represent their counties views so they send someone to represent their county who
they feel can do the job, whether it be a past county chairman or someone who understands their
county and has that knowledge behind them and sit on executive meetings.
Also I feel it shouldn’t be the right for someone to tell us who should represent us at national council,
we pay membership and associates pay membership of £10, and they do still have the right to do
things, they are active members, they do training courses and come to council and do represent
members views, so I do feel that this Motion should not be carried.”
Speaking in response to the Motion, Hollie Harris , Hollie addressed the meeting: “ I will keep this
brief I believe that Lionel Hill is as much a member as myself and I am in membership age. We are
only successful as those who have gone before us, and those like Aled who are the up and coming
members of young farmers. Some of the members who sit on council are county chairmen who are
out of membership age and as part of their role as county chairman being the council delegate
should they not be allowed to attend council meetings.”
Speaking in response to the Motion , Stuart Jakeman (South East Area), Stuart addressed the
meeting: “Ladies and gentlemen we discussed this at our area meeting and we are not supporting
this Motion, basically the South East Area Federation of Young Farmers it affects our counties in
many ways, it would also affect our national officer team as James Williams would not be able to
stand as national chairman had it been in this year as he is out of competing age.
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I think there needs to be a balance, instead of limiting the number of competing age members, would
it not be better to increase the junior involvement through the Youth Forum and have more of an
input that way. Young farmers is a complex and diverse animal and one size fits all is not really a good
idea, so I think it could be damaging and detrimental to the Federation and I hope that you will vote
against this Motion.”
Speaking in response to the Motion, Adam Brown (Warwickshire), Adam addressed the
meeting;”Lord , ladies, gentlemen, Mr President and fellow young farmers, our County stand very
strong against this Motion, from what we have heard all morning this is member for members, and
we will not stand being told what to do as a county, our chairman Jim is probably the biggest clown
and the oldest member of our club and he attends every meeting, so if any of you Cumbrians think
that if members outside of membership age do not have an active part you are very wrong, so please
stand together and vote against this.”
Speaking in response to the Motion, Matt Price (Herefordshire) (in final competing year), Matt
addressed the meeting; “Mr President, honoured guests, ladies and gentlemen, fellow young
farmers, there are three types of people in this room today, those that learn by reading, those that
learn by listening and watching, and those that have just got to ‘pee on that electric fence!’ Blessed
are those that pee on electric fences for they have something that neither those who read, watch or
listen have experienced.
The problem with experience is it generally comes just after you need it. In Herefordshire we like to
acknowledge experience and we have many people that we can call upon like Chris Lloyd and it is
people like Chris that we call upon, obviously Chris is not one of our council reps, I am one of them
our county chairman is another , and it is experience that we acknowledge that you need to give a
better support and drive things forward, than the inexperienced.
As Lionel’s AGM shirt said years ago, ‘with age you get experience, your place or mine? It is wrong to
assume that all counties need younger people to drive council forward, yes they do, but equally ,
when you have been there, you have seen it, you have pee’d on that electric fence and you avoid
making another silly mistake, then that is perfect those are the sort of people we want.
I don’t understand now why counties elect their reps onto council does not have a problem with
picking anybody they want and moving that forward. Why when you turn 27, and go over age do
you suddenly become an ineffective rep, and why do you suddenly lose your empathy with the
members when you are there as elected by the members in your county, members please vote
against this Motion.”
Speaking in response to the Motion, Sue Hallam (Nottinghamshire), Sue addressed the meeting; “I
am 47 I am part of the fixtures here, most of you will have seen me here at AGM, but I have never
been down to the front to speak before. I come here to support my county and all the rest of you, if I
ever go to national to support my county if someone can’t go. I am sure I speak for most of the
people here that at my age my compatriots from when I was in young farmers they come to support
you as well. I don’t know of anyone our age that would deprive a young member of coming to
anything that national put on, we only do it to support you.”
Craig Brough gave his ‘right to reply’ to the Motion, Craig addressed the meeting; “
Thank you for all members who spoke, Alex I take on your comments on board, and at the end of the
day if members vote against it then that is truly what members want, I will fully respect it. Hollie I
would just like to correct you I am not trying to stop county chairs who are out of age taking it on, it
clearly states in the Motion that is what we are proposing, we are fully supportive of county chairman
who are out of age.
South East thank you for your comments, for those of you who are not aware, there are 10 Cooptions available on the national council, so the likes of James and most of the top table, their valued
input into the national organisation could easily be taken in through these 10 Co-options.
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I feel at the moment the 10 Co-options are not being fully utilised. We don’t have speeches to elect
these members onto council and I think if speeches came in then co-options would start to be more
important.
Adam, you said it yourself we just need to focus on what the organisation is. It is a group of young
people aged 10 – 26 , and I think we should just all keep focussed on that, and Herefordshire finally
I’ll try not to pee on an electric fence!”
Matt Baker called for a show of voting cards and confirmed that the Motion had not been passed.
AGM/13/12

MOTION FROM THE MEMBERSHIP
FROM NORTHAMPTON TOWN AND COUNTY FEDERATION, SECONDED BY NORTHUMBERLAND
FEDERATION
“This Federation recognises that the high cost of car insurance has a huge impact on our membership
especially those living in rural areas. Members are at a huge disadvantage to those living in urban
areas as transport links are poor in rural areas and the reliance on the use of a car is essential.
Therefore, with the help of NFYFC and industry representatives our Federation would like to instigate
a campaign to drive down the cost of car insurance to ensure our members have access to the same
opportunities as everyone else”
Matt Baker called on Milly Wastie (Northampton Town & County Federation) and Matthew Sharp
(Northumberland Federation) to present this Motion. Milly addressed the meeting; “Mr President,
distinguished guests, fellow young farmers, on behalf of Northampton town and county Federation I
would like to propose that
‘This Federation recognises that the high cost of car insurance has a huge impact on our membership
especially those living in rural areas. Members are a huge disadvantage to those living in urban areas
as transport links are poor in rural areas and the reliance on the use of the car is essential. Therefore,
with the help of NFYFC and industry representatives our Federation would like to instigate a
campaign to drive down the cost of car insurance to ensure our members have access to the same
opportunities as everyone else.
We are not naïve to the fact that our membership age range falls into the most at risk category when
it comes to road safety and we understand why new drivers must pay more to insure their car.
However when these costs rocket far beyond the value of the car we drive it is difficult to justify at
least 2 months wages for the privilege of being a road user.
With the help of NFYFC and the road safety charity Brake, we hope to roll out training and
presentations to clubs and counties to help keep our members safe on our rural roads.
We hope to secure affinity deals with road safety partnerships for discount on advanced motoring
courses, skid pan training and maintenance costs on cars such as servicing and replacement tyres so
that our driving is improved and our vehicle is road worthy.
We would like to explore new technology such as mobile phone apps, satellite tracking, drink drive
simulators and anything else that might help to improve our awareness and be an incentive to lower
the cost of car insurance.
I have already received backing from my local MP Chris Heaton Harris for this campaign and just last
week I met with Mark Spencer MP who was a past National chairman and has offered his support
towards this work. Mark will help to secure a meeting with the Transport Minister Mike Penning and
is helping to formulate an award within Parliament for the club or county who has demonstrated
their involvement with improving member’s safety on the road.
Press and promotion of this campaign is vital for its success and so I hope our President will help us to
pull some strings to gain the coverage it deserves. An online petition will help us to gather
information from members and industry to highlight the key issues and how we can overcome them.
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I am very passionate about this campaign and it is one of the objectives I want to follow through and
achieve as my year as National chairman next year, that’s if you elect me and this Motion!
My motivation behind this campaign stems from when I was chairman of Witney YFC in Oxfordshire
and I lost a club member to a road traffic accident. To attend my first funeral to somebody of my own
ages was incredibly tragic and so if I can use my position to help make a difference then I will be
happy. At 17 you have the world at your feet and your whole life ahead of you, plus numerous YFC
AGM’s to attend so we don’t want you as members to cut yourself short just as you get your
independence on the road.
Therefore if we can achieve everything I have stated to improve our road safety and awareness then
we might just have some of the bargaining power needed to influence the insurers to prove that they
can insure us at a discounted rate.”
Matthew Sharp addressed the meeting;”Good morning ladies and gentlemen, I would like to second
the proposal by Milly Wastie, and recognise the high cost of car insurance has a huge impact on our
membership within the rural areas. I understand how hard it is for a young driver to get on the roads
with high insurance and especially now high fuel prices . A car may not be as vital to those in urban
areas as public transport is typically more available.
When I passed my car test at 17, I had my tractor licence a year before that . I think it is ridiculous
that someone at 16 should be allowed to drive a 2 hp tractor pulling grain behind you, yet when you
come to get your car insurance, people want to charge you £2,000 - £4,000 and don’t consider this
experience.
I therefore have no hesitation in seconding the Motion on behalf of Northumberland YFC.”
Matt Baker called for a vote to the Motion with a show of cards. The Motion was carried
unanimously.
AGM/14/12

DISCOVERY & TRAVEL
(i)
Young Farmers Ambassadors Presentation
Christine Hope gave the background to the YFA Ambassadors and presented Matt Baker with a
cheque for £ 3,500 to NFYFC towards the discovery programme, and then Matt Baker presented
Kerry Proctor (Cumbria) with The YFA Trophy for the best PowerPoint competition for 2011, and
YFA Scholarship cheques to Andrew Cartwright (Leicestershire) and Hannah May (Leicestershire).
(ii)

AGM/15/12

Novartis Scholarship Presentation. Alex McKellar gave a presentation on her Novartis
Scholarship trip to New Zealand.
MOLE VALLEY PRESENTATION
Graeme Cock (Chairman of Mole Valley) made a presentation of the Ten26 iPad 2 competition,
sponsored by Mole Valley Farmers to Naomi George (Wales) received on her behalf by Geralt
Evans. (Chairman of Montgomery).

AGM/16/12

PRINCE OF WALES TROPHY PRESENTATIONS
Claire Swinburne introduced this presentation explaining that the trophy had been kindly donated by
HRH The Prince of Wales. The aim of the competition is to highlight the work carried out throughout
the organisation in raising funds for charities and other worthy causes. The trophy is awarded to the
county Federation that has raised the most funds per member in the year. This year’s total amount
raised from 14 County Entries is £284,509.34. 3rd went to Suffolk FYFC, 2nd place to Shropshire FYFC
and in 1st Place Cornwall raising £50,261.94 being £81.20 per member). Anthony Ellis (Cornwall
Chairman) gave a brief presentation and received the Trophy from Matt Baker.

AGM/17/12

PRESENTATION OF AWARDS
Announcer:
Alex Mackellar (Chairman, Competitions Steering Group 2011)
Assisted by:
Claire Worden (Chairman: Competitions Steering Group 2012)
NFU Trophy Presented by Matt Baker The Champion County Federation in National Competitions
Final 2010/2011. Awarded to: Cumbria FYFC, received by: Craig Brough.
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Tug Wilson Trophy – presented by Matt Baker - Reserve Champion County Federation in National
Competitions Final 2010/2011 Awarded to: Derbyshire FYFC, received by: Bob Dronfield.
Merrick Burrell Tankard – presented by Matt Baker - Awarded to the County Federation with the
largest percentage increase in membership over the past two years. Awarded to: Essex FYFC,
received by: Duncan Howie.
Worshipful Company of Farmers’ Trophy – presented by Matt Baker Champion Small County
Federation whose membership figures are amongst the lowest 50% of counties), NFYFC Competitions
Finals 2010/2011. Awarded to: Gwent FYFC, received by: Anna Mayo.
The Lionel Hill MBE NFYFC Club Charity Cup – presented by Mr Lionel Hill MBE
Presented to the Club which has raised the most funds in 2011
Jayne Rowlandson gave a brief presentation on how the funds had been raised.
Awarded to: Salmesbury YFC raising a total of £12,194.00. Received by: Andrew Rowlandson.
The Sidney Fawcett Trophy – presented by Matt Baker
Members making the greatest contribution to the democratic proceedings at this AGM
Judges for this Trophy were Julian Sayers & Laura Allanson. Awarded to Aled Jones (Brecknock).

AGM/18/12

VOTE OF THANKS Claire Worden
The vote of thanks was given by Claire Worden (Vice-Chairman of Council 2011-2012).
Claire addressed the meeting; “Mr President, fellow young farmers, distinguished guests, as you may
know there are many people who work hard during the weekend to make it action packed, fun and
enjoyable as possible. There are those who especially come to support the Federation and the
membership. It is now our turn to show our gratitude to these members and associates who
continue the commitment to our movement.
Firstly our thanks must go to all of the staff at the Rivieria Centre here in Torquay, once again they
have worked alongside us to aid the organisation of convention and the smooth running. Secondly, I
would like to extend our sincere gratitude to all of the NFYFC staff team, without their dedication
and hard work we could not make the weekend convention possible, they work consistently all
weekend to ensure that you the members and associates are kept safe but very entertained.
We are also very grateful to the outgoing officer team, Jim, Alex, Claire and Milly, they have worked
so hard in the last year and provided us with such brilliant opportunities for all you members out
there.
To the members, I would also like to thank you for your co-operation in making convention weekend
yet again a flagship event for NFYFC to be proud of, showing that hard work and dedication can
produce some outstanding performances, particularly yesterday during jump rope and street
dancing. Currently we have dedicated Senior Member of the Year finalists competing, and I am sure
Pantomime finals will be again a showcase of commitment and talent that NFYFC members use. We
must not forget the members and associates who given up their valuable time to help steward at the
convention for all the competitions, and also the convention team and the town teams that are out
there keeping peace, without this commitment convention would not be able to function.
I would also like to thank Poul Christensen from Natural England for accepting the position of
President Elect, it is an exciting time at NFYFC currently and we are honoured to have you on board
with us and we look forward to working with you in the future, and finally, a man that needs no
introduction our President Mr Matt Baker, thank you for your time and effort that you put into this
Federation, the support that you have given us this year, and particularly the time that you spend
with the members, you inspire them and encourage them to continue to work hard, your passion
and enthusiasm most definitely does shine through and we look forward to your continued support
next year.
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Thanks also to Nicola Baker who supports Matt and most importantly lets him out to be with us and
NFYFC, and pertinently I would like to thank Nicola for her assistance with the judging yesterday and
last year as well. Claire made a floral presentation to Mrs Nicola Baker.

AGM/19/12

CHAIRMAN’S CLOSING REMARKS - Matt Baker
Matt Baker thanked everyone and said it had been a privilege to be at the AGM and expressed
congratulations to all the members who had spoken and presented themselves so well at the
meeting and had encompassed everything he felt about YFC, and he was very exciting about what is
to come in the next year.
It has been a great turnout in Torquay within the region of 4,500 young farmers attending and just
absolutely remarkable. Some very strong voices have been heard and some members who have
come up and talked ‘off the cuff’ felt comfortable in putting your views forward and I would keep
encouraging that. For each and everyone one of you whatever your roles, you are all hugely valuable
to this organisation and I look forward to next year.
With no further business the Chairman Mr Matt Baker declared the meeting closed at 1.50 pm.

Signed:

Date:

Mr Matthew James Baker (National President)
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HOPS ADVERT
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DRIVE IT HOME
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