National Federation of Young Farmers' Clubs
"Fun, Learning and Achievement"
84th ANNUAL GENERAL MEETING

Full Verbatim Minutes - Paper no 093-16-A.

Minutes of the 84th Annual General Meeting held on Sunday 8th May 2016, Winter Gardens, Blackpool
PRESENT: Poul Christensen (President), Chris Manley (Chair of Council), Edward Ford (Vice-Chair of Council), Toby France
(Chair, Agriculture and Rural Issues Steering Group), Mark Curr (Chair Competitions Steering Group), Hannah Talbot
(Retiring Chair of Council), Frank Chester (Chair, Board of Management), Vicky Hope (Chair Wales YFC), Katie Davies
(Chair, Communication & Events), Toby France (Chair, Personal Development Steering Group), Lynsey Martin (Vice Chair
of Council & Chair AGRI Steering Group), Amy Swinbank (Retiring Vice Chair, Youth Forum) representing Danielle
McNaulty, Jessica Townson (Vice Chair of Council), James Eckley (Chief Officer). Club & County voting delegates.
IN ATTENDANCE: Colin Smith & Robert McCoughy from the Young Farmers’ Club Members ’ Clubs of Ulster, and Meghan
Bremner & Tom Clark from Scotland YFC.

ANNOUNCEMENTS: Poul Christensen & confirmed the voting procedures for the meeting. Poul explained the rules for the
Sidney Fawcett Trophy and introduced the judges Mrs Catherine Look and Mr Fred Mason, supported by Competition’s
Steward Mrs Sue Fellows.
AGM/01/16
PRESIDENT’S WELCOME AND INTRODUCTIONS
Poul Christensen on behalf of the top table “Welcomed members to the 84th Annual General Meeting, and noted that this
was the members meeting and hoped they would all enjoy it. Poul asked members to join with him instead of a moment
of reflection for members who had passed away, he asked for a round of applause to celebrate the life of Mrs Coleen
Scrupton (Yorkshire President), and Mr Douglas Murray, Life Vice President, Sussex FYFC and very involved in this
Federation, both members had been very active in the federation for many years and would be sadly missed.” Members
applauded.
Poul asked members to speak brief and smart as there are many interesting things happening later in the day.
Chris Manley explained the voting procedures and encouraged members to speak to meeting in the allocated time.
Poul explained the rules of the Sidney Fawcett Trophy and introduced the judges Mrs Catherine Look and Mr Fred Mason,
together with the competitions steward Mrs Sue Fellows.
AGM/02/16
recording.

APOLOGIES FOR ABSENCE: The apologies were displayed on the screen and also handed to Chris Lloyd for

AGM/03/16

INTRODUCTION OF THE TOP TABLE: Poul Christensen invited Chris Manley to introduce the top table,
Mark Curr (Chair, Competitions Steering Group, 2014/15 ), Amy Swinbank (Retiring Vice Chair of Youth
Forum 2016) representing Danielle McNaulty, Toby France (Chair, Personal Development Steering Group
2014/15), Katie Davies (Chair, Events & Marketing Steering Group 2014/15), Lynsey Martin (Vice Chair of
Council & Chair , AGRI Steering Group 2013/14), Chris Manley (Chair of Council 2015/16), Poul
Christensen, (President & Chair of the meeting), James Eckley (Chief Officer), Hannah Talbot (Retiring
Chair of Council 2015/16), Frank Chester (Chair Board of Management 2015/16), Vicky Hope (Chair Wales
YFC 2015), Jessica Townson (Retiring Vice Chair of Council 2014/15), Edward Ford (Vice Chair of Council
2015/16).
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Chris thanked members of the 5 Nations and invited Colin Smith to speak on behalf of the members: Colin Smith
addressed the meeting; “On behalf of all the delegates we would like to thank you for invited us over, great to see how
your guys do it, we had the pleasure of welcoming Chris and Ed to our AGM earlier in the year. Thank you very much
congratulations on a fantastic year and keep going forward”. Chris noted “That the Macra team had sent apologies and
we also welcome Babette and Claire our YFC Exchangees and hope they have a great time.”
AGM/04/16
APPOINTMENT OF RETURNING OFFICERS AND TELLERS
Poul Christensen introduced Mr Chris Lloyd (Returning Officer & Chief Steward), Mrs Anne Sarsfield & Mr David Fellows
(Scrutineers), Mr Jon Sarsfield, Mr David Heminsley (tellers).
TO CONFIRM THE MINUTES OF THE ANNUAL GENERAL MEETING HELD ON SUNDAY 26TH APRIL 2015 IN
TORQUAY
Poul Christensen called for a show of voting cards and the minutes of the meeting held on Sunday 26th April 2015, held in
Torquay, were agreed as a true record and signed by Mr Poul Christensen, CBE.
AGM/05/16

AGM/06/16
MOTION FROM NFYFC COUNCIL
6.1 Election of President
“That Mr Poul Christensen CBE be thanked for his services and be re-elected President from May 2016 – April 2017”
Proposer: Caroline Baker (County Durham) and Seconder: Jade Bowerman (Oxfordshire)
Chris thanked Poul for his help and support during the year and everyone agreed that he has done an excellent job. Chris
called upon Caroline Baker to propose the Motion. Caroline addressed the meeting: “ Good morning young farmers, P is
for Poul and also for President, it is my great pleasure in proposing the Motion that Mr Poul Christensen CBE be thanked
for his services and be re-elected President from May 2016 – April 2017. R is for reputable and Poul is certainly that. E is
for enthusiastic and always up for a chat. S is for super and a pleasure to have chauffeured. I is for ingenious with his
motivational words. D is for Durham for providing a memorial trip. E is for experience at the helm of our ship. N is for nifty
if you were to describe and T is for time now that it has arrived. So I would like all young farmers to join with me to
support this Motion. Thank you.”
Jade Bowerman addressed the meeting to second the Motion; “Good morning everyone, it gives me great pleasure to be
here today seconding that Poul Christensen CBE be re-elected as President of NFYFC. Being from Oxfordshire myself I
have had the pleasure of meeting Poul on a number of occasions at some dinner dances where he has given some
wonderful speeches about his time in young farmers himself and what he has done since. The most recent occasion when
I saw him speaking at our Oxfordshire AGM, where our County President called him up to do a very impromptu speech,
and he did a wonderful job. I believe Poul is the perfect man for the job, as he knows exactly how the federation works.
His children have also been young farmers and you would have thought that by now he would have given plenty of time
to the federation, but he clearly feels that he can keep up his involvement with the federation.
Poul is someone we can really treasure and appreciate, I believe that Poul is perfect for the job, because he is very
approachable, he will always do his best to help out. The Abingdon club are currently building their float at his farm and
he can often be seen milling around inspecting their work. Therefore, I am honoured to be standing here today to
seconding the motion that Poul be our President and I wish him luck in the forthcoming year in the role. Keep up the good
work.”
Chris Manley thanked Jade and asked if there were any speakers from the floor to the Motion. None were forthcoming
and Chris called for the members to vote on this Motion. The vote was unanimous and the Motion was carried. Chris
Manley congratulated Poul and invited him to say a few words.
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Poul Christensen addressed the meeting: “Thank you Chris and thank you to the proposer and seconder, I am not going to
respond in verse at all, but thank you for that very kind way of putting it. It is an immense privilege to do this job, and the
equal eyed of you will have noticed in the minutes that I did say that it was going to be my last year as your President, but
because of an entirely unexpected and good reasons it has fell to being asked if I would do it for further year, and I didn’t
need to be asked twice. Margaret and I have thoroughly enjoyed our year and I find being your President inspirational
and challenging at times but it is such a privilege to do this job and to represent you all. You are all members of the preeminent young person’s organisation in this country and you should be proud of it and you should cherish it and you
should make sure that it continues to develop.
Yesterday I had the privilege of judging the Senior Member of the Year Competition and the finalists are all sitting in the
audience in front of me today. That was once of the hardest days judging I have ever had to take part in, they were
outstanding Ambassadors for you all, and I just want to congratulate them on their contributions yesterday and in fact to
the organisation as a whole. The young farmers are in good hands, if they are the future.
One of the questions I asked of everybody yesterday is; “What is the Core of young farmers?” They all said that the core
of this organisation is; ‘The Member and the Club’. I really do employ you all not to forget that. You need the members
and you need the clubs to flourish, because no one would be here in this room, enjoying this fantastic meeting, but also
this fantastic weekend, if the clubs and the members were not underpinning it all around the country. Make sure that
you cherish those and that you build on them.
I see that you have an ambition to increase your membership by one member per club, and if I might say so I think that is
pathetic, we heard yesterday that one club had increased their members from 12 to 48. So it is possible and it can be
done. So I want you all to go out there and think about that and not be messing finding one member, but at least 4 new
members. Get out there and get them in, because you offer so much to them, and I think you offer values. We live in a
society when ‘Rights’ are pre-eminent ‘Human Rights’, I have a right to this and I have a right to that...., I am going to
quote two things from the interviews yesterday I am sorry to keep coming back to you, but it has left an impression on
me about values. One of the proudest moments they put in their synopsis yesterday, you would expect ‘when I won this,
or when we did that!’, one thing was when a junior member at a county show won a rabbit competition and that girl was
mute, and when she walked out with the prize she spoke, simply because of that occasion and that is what you do. You
nurture young members you bring them through and you encourage them. That is tremendous and the second one that I
remember was a club that had never entered a drama competition for years and they thought they would have a go, they
put on a show and that was the proudest moment for that particular member, not because of winning because they
didn’t it was just the taking part and that is the sort of values I think really do epitomise what you are about.
Margaret and I have been up and down the country as you have heard from Durham down to Wadebridge and members
will rush up to me here and say hello, please forgive me if I look a bit blank you recognise me but I probably don’t
recognise you but it is always nice to be acknowledged, and respected in that way. Respect is very important and you do
have challenges, remember that perception is always reality, so when I talk about respect and congratulate you on it; you
have really got to respond by respecting each other, by respecting the venues that you take part in. It is nice when I hear
that clubs have been offered a venue free because they respect you. You are the ambassadors and you take the
responsibility and take the message back to your members here this weekend.
You raise huge amounts of money for charity, some of you have run, walked and cycled here and that is a huge tribute to
you all and one of the things for me when I saw on Countryfile some three weeks ago that Cumbrian young farmers are
now shortlisted Countryfile Heroes and Ed Ford some years ago was dragging straw across to help those caught up in the
Somerset floods and I think that is a real thing that you can sell to people because you are self starters, you get off your
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butts when things are tough and you make things happen without make a huge song and dance about it. I hope Cumbria
win the competition for Heroes for the year.
I talked briefly about membership for the year and I think this is really important for you 12 to 48 (that is more than 4 a
year), it is important to learn from other peoples’ success, and I would encourage you to exchange individuals and clubs,
cross fertilise for good ideas, don’t try and reinvent the wheel all the time. Get out there and go to other clubs and
counties, other areas, mix it up and get to know each other, this is a really good weekend for doing that. I remember
standing here at my first year as President and I said ‘go forth and multiple’ and I have seen lots of prams about, but that
wasn’t what I meant guys but take it all on board.
Finally, ten years ago my wife Margaret had a very serious heart operation and it was an unexpected operation and she
required 12 units of blood to get through that night, and that I am all square to support Chris’s initiative with his
campaign for this year, and we have a personal interest in that, and I think the tag line that ‘You are the Life Blood’, all
that goes with that is really inspirational, so I encourage you all to get behind this campaign.
Thank you very much indeed for giving Margaret and I this opportunity for a further year as your President and I
undertake to put as much time and effort into this final year and we will do our best to represent you in the best way that
we can.”
Following Poul’s address to the members, Mr Edward Ford presented Mrs Margaret Christensen with a basket of flowers
to say thank you for supporting her husband during his Presidential year.
AGM/07/16
6.2 Deputy Presidents
“That the 2015 deputy presidents be thanked for their services to the federation over the past year and that the
following be elected from May 2016 – April 2017.”
Eastern Area
Charlie Willett
South West Area
Jennifer Rabjohns
East Midlands Area
David Armstrong
Northern Area
Diane Coles
South East Area
Alethea Snelling
Wales
Sharon Jones
West Midlands Area
David Fellows
Proposer: Ben Robinson (Hampshire), Seconder: Paige Dalby (Yorkshire)
Ben Robinson addressed the meeting: “Mr President, Madam Chairman, Members of Council, distinguished guests and
fellow young farmers. It is with great pleasure that I propose on behalf of NFYFC Council that the 2015 Deputy Presidents
are thanked for their services to the Federation and the names as printed on the Agenda elected as Deputy Presidents for
the coming YFC year May 2016 – April 2017.
These seven people represent the Wales YFC and the six areas of young farmers in England. Between them they have
amassed over 200 years of dedication to our movement. That is 200 years of encouraging members, guiding officers,
attending meetings, and importantly enjoying everything that young farmers have to offer. They demonstrate a
continuous thread of enthusiasm for YFC that has been there to help and guide Club, County and Area committees. As a
former County Chairman I understand how important it is to have people to call on when you are unsure of the correct
course of action to take. These seven deputy presidents have been those helpful people on the end of the phone.
Sharon Jones is a rock for Wales YFC, Clwyd and Llangollen Young Farmers, the club she still finds time to attend most
weeks. Being Treasurer of an organisation is never an easy task yet Sharon has executed the role with enthusiasm and
diligence for Clwyd for the last ten years. She has successfully passed on her enthusiasm for Young Farmers to her son
who is a passionate debater and often to be found on a tug of war rope.
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Withleigh YFC in the strong farming county of Devon has been of the Rabjohn family for four generations. From first time
member right up to her former position as National Chairman, Jennifer Rabjohns has seen YFC from every angle possible.
In her role as Vice President she is now a key adviser for Devon and South West Area FYFCs. Jennifer is especially keen on
public speaking and takes great pleasure in training members of all ages. I look forward to being given pointers after this
meeting!
Alethea Snelling is a credit to the South East Area of YFCs. When the Area was going through a tough period a few years
ago Alethea was on hand to offer advice and inspiration to the new Area office holders. She still regularly attends South
East Area meetings offering the voice of experience in discussions. She is proud to the President of Berkshire FYFC and is
still very much involved. I wasn’t surprised to see her with her sleeves rolled up helping on the gate at the Berkshire YFC
Country Show last summer. Thank you Alethea for all you do.
The West Midlands has been lucky to have the enthusiasm of David Fellows and his family since just after the Second
World War. As members of Worcester YFC and latterly Cutnall Green, David was a keen competing member and is still
often found stewarding YFC competitions with his wife, Sue. Coming from the same club as Hannah Talbot , David was
immensely proud when a fellow club member was elected National Chairman and wishes the current national top team
all the very best for their year in office.
Before I hand over to Paige Dalby to speak about the deputy presidents from the Eastern, East Midlands and Northern
Areas, I would like to take a moment to thank all of the Deputy Presidents for the services to YFC. I would also like to
encourage all members to continue their involvement with YFC after the age of 26. To be successful the Federation needs
Office Holders, Club Leaders, Judges, Stewards, Coaches and helpers of all kinds to bring out the very best in young
people. Be like one of the Deputy Presidents. Show up and get involved.”
Paige Dalby addressed the meeting: “Good morning, it is with great pleasure that I second the proposal that we thank our
Deputy Presidents and we nominate in the role for a further year, following Ben’s comments we have another 3 Deputy
Presidents to mention; firstly Charlie Willett from the Eastern Area, he joined young farmers back in 1978 and has held
many roles across his area, club and county. Charlie has recently finished his term as Eastern Area County President
where he has helped them to raise over £20,000 for charity. Charlie believes that young farmers should be fun and
enjoyable for all members and is continuing to ensure that this happens in his area.
Secondly, there is David Armstrong from the East Midlands Area; he is a true grassroots member. His arable farm in
Lincolnshire has hosted many barn dances and events over the years, and he is again hosting the Lincolnshire county rally
this summer. Again David has worked hard to help raise over £20,000 for charity by cycling from Lands End to John
O’Groats.
Finally, there is Diane Coles from the Northern Area, Diane has been a member since 1971 and has held numerous roles
across her club, county and area. Whilst being a member, Diane threw herself into competitions and continues to believe
that the federation’s competition programme is one of the most valuable experiences a member can gain.
Our Deputy Presidents are a true asset to the federation and their areas. I hope you can all join us in thanking them for
their support and in electing them to stand for a further year as NFYFC Deputy Presidents, thank you.”
The members voted on this Motion and it was unanimously carried. Chris Manley presented new badges to Jennifer
Rabjohns and David Fellows.
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Poul asked Hannah Talbot to present her report for the year.
AGM/08/16
7. PRESENTATION OF THE ANNUAL REPORT 2015
Hannah Talbot invited Frank Chester to give the report on behalf of the Board of Management.
AGM/11/15
7.1 To receive the report of the Board of Management and Presentation of the Audited Accounts:
7.1.1 Mr Frank Chester addressed the meeting: “Mr President, distinguished guest and honoured guests, members, ladies
and gentlemen. It is my pleasure today to present the annual report on behalf of the Board of Management. What an
amazing year 2015 has been! We were facing a huge deficit budget and as you all know, the membership responded by
passing the levy increase of 20% on top of the increase you passed in 2014. Thank you for your support. The 3% increase
proposed today came as a recommendation from your council to the Board, on behalf of the Board, thank you for your
support through these difficult times!
Through the efforts of all the staff, national officers, steering groups, all costs have continued to be rigorously scrutinised
and I am hugely relieved to be able to say we have ended this year with a much reduced deficit. Thank you all!!
I am delighted to say Mr Chris Lloyd is NFYFC’s Honorary Treasurer. Chris has been a huge support to both NFYFC and me
for many years! Thank you Chris. You are very much the right person to take on this role.
We have had many highlights throughout the year, one of which I would to share with you. Many people do so much to
help Young Farmers and it is very nice when they receive recognition. Mr James Eckley our/your Chief Officer was
nominated and became an Associate of the Royal Agricultural Societies. Congratulations James on your award, thorough
deserved. You are an excellent Chief Officer it is has pleasure to work with you and I’m delighted your tireless efforts have
at last been recognised.
The staff team within Stoneleigh work so hard on your behalf, I am delighted to say we have had very little change in staff
during the year, it has been wonderful to welcome back to YFC Sarah Palmer.
All the steering groups seem to have a real buzz these days. Many great things have and are happening. New member’s
week, Chairman’s training weekend, increased level of interest in YFC travel, and as witnessed only yesterday by a very
active AGRI Forum. Well done to you all.
We held our staff conference and it is great to see numbers growing year on year. There have been many staff changes at
County level and I feel that at NFYFC we need to look at ways of supporting these new staff members going forward.
There are many thankyous’ I would like to make; firstly to our Sponsors – your commitment to us both financially and
physically is huge. You allow us to deliver a much extended programme to our members at all levels. Another thank you
goes to all our helpers and friends at Club, County Area at National without your continued support we would not be able
to deliver! Thank you Mr President for being an excellent Ambassador for NFYFC. Thank you Hannah, it has been a
pleasure to work with you. I would like to thank all our staff, both at NFYFC and County level, you are all amazing, your
commitment and dedication is very much appreciated. Mr Bob!! for giving us a brilliant convention!! My thanks to Julia
my Vice Chair on the board and also Julian Sayers our Chair of the Trustees. To you the members you are the best. It is a
privilege to have been your Board of Management Chair for 2015, and it is a pleasure to present to you for adoption the
annual Board of Management Report for 2015. Thank you.”
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7.1.2 Presentation of the Audited Accounts delivered by Mr Chris Lloyd – NFYFC Honorary Treasurer 2015.
Chris Lloyd addressed the meeting; “ Mr President, fellow officers and young farmers, it is a privilege to present to you
today the audited accounts and financial statements for the year 31st December 2015, which are in summary version
on pages 6 & 7 of the AGM booklet. I will now pick out a few highlights; The NFYFC accounts tell the story that you
are about to hear from your officers in front of you, in a different way, and that makes them quite difficult to
understand. In this year you will see that our total expenditure has increased, one of the reasons for that is that we
have a full staff team for the first time for a full calendar year, so obviously our costs for that year have increased, but
that is a positive because it means that NFYFC can deliver on the services and programmes that you elect us as council
and steering group officers to deliver to you.
I am pleased to report that after a very difficult few years with HOPS, where they have been beset by a number of
government and EU Regulations, that they have been able to make a profit, and I would like to thank the HOPS
Directors for being able to donate £10,000 of that to NFYFC, it makes a huge difference to the figures. If you look at
page 6 of the accounts, the figure that we are really trying to manage as a board and council, is the net
outgoing/incoming resources, there is a couple of figure below there and they relate to investments, and although our
Trustees do an enormous amount of work with our investments, the value of these goes up and down and it is a snap
shot as at the 31st December, and depending on the Stock Market this can be a positive or a negative. Currently our
investments are doing very well the total n the balance sheet of just over £2M. They are generating a good return and
we take this opportunity to thank our Trustees for all that they do.
The accounts are a combination of many things; you can be very pleased that we have managed the deficit in the way
that Frank has spoken to you about. You have all played a part in that, as members you have voted in the levy
increase, as members you have supported this convention. Your council and steering group members have worked
very hard on their individual budgets to look at what has been spent to make sure that it the most value for money.
The NFYFC staff have worked enormously hard to make sure that costs are controlled. So everybody in this room and
everybody that you represent have played a part in making these figures look as they do and have the improvement
from last year into this year. You should all be very proud of what you have achieved.
Although I would like to thank Frank for his kind words in welcoming into the role as Treasurer, I am but the reporter
of the figures. I have had the privilege of doing the job that Frank does and I know more than many the hard work and
dedication that the NFYFC staff put into everything that they do on our behalf. I can assure you ladies and gentlemen
that the exact same thing applies to our account by a member of staff that most of you have never met and he really
doesn’t get the recognition that he deserves, and I hope that in accepting these accounts in the next Motion that
comes before you that you will recognise the work of Jim Minshaw and his team do in keeping the books of NFYFC,
because they are extremely complicated. On a personal note Madam Chairman it has been a pleasure to serve you for
this term. Ladies and Gentlemen I am happy to take any questions on the accounts as they maybe. If anybody would
like to see the full version, because this is the summary, you only have to ask the office, and if anybody has any
questions on the full version please do not hesitate to get in touch with me, there are no secrets in the accounts, there
are just a lot of pages, and it takes a little time getting to the figures. It is therefore, my pleasure Mr President to
present the accounts to the meeting. Thank you.”
There were no questions put to the Treasurer, and Poul Christensen called upon Harriet Wilson and Amy McWhirter to
propose and second the adoption of the accounts and auditors.
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AGM/12/15
MOTION FROM NFYFC COUNCIL
7.2.1 “That the audited accounts for 2015 as printed be adopted”
7.2.2 “That a firm of auditors, Grant Thornton – Birmingham be appointed for 2016”
Proposer: Harriet Wilson (Staffordshire), Seconder: Amy McWhirter (Lancashire).
Harriet Wilson addressed the meeting; “Mr President, Chair of Council, ladies, gentlemen and fellow young farmers,
I would like to propose that the audited accounts for 2015 as printed be adopted, it is really important that the budget for
each year is scrutinised so that we can be strategic but also resourceful, to ensure that the YFC movement is sustainable
for the future long term. The budget is available to all grass root members and can therefore aid the decisions that we
make. Thank you to everybody who has played a part in the fantastic figures that you see in front of you today. I would
also like to propose that Grant Thornton Birmingham be appointed as auditors for the federation, with whom we have
built a good relationship with over the last four years. Thank you.”
Amy McWhirter addressed the meeting: “ I would to second Harriet’s proposal that the audited accounts for 2015 as
printed be adopted and that a firm of auditors, Grant Thornton Birmingham, be appointed fro 2016. As Frank and Chris
have both mentioned the NFYFC Council and steering groups have done an amazing job to reduce their expenditure over
the past 12 months and on behalf of all of the members I would like to thank them for that. As we all know every penny
counts so it is even more important that the accounts are audited in a professional and diligent manner. Therefore I
would like to second this Motion. Thank you.”
The members voted and the Accounts and Auditors were duly approved. Poul noted “the way in which the members
have pulled together and the huge commitment in which the deficit has been turned around and the total commitment
made to this organisation.”
Poul called upon Sam Dilcock and Freddie Horwood to present the next Motion.
AGM/13/16
7.3 MOTION FROM NFYFC COUNCIL
7.3.1 “That the gross National Subscription (National Levy) for the period 1st September 2016 to 31st August 2017 be
increased by 3%” (Note: Based on most recent membership return, this equates to 46 pence per member)
Proposer: Sam Dilcock (Yorkshire) and Seconder: Freddie Horwood (Somerset)
Sam Dilcock addressed the meeting: “Good morning Mr President, my fellow young farmers and my comrades. It gives
me great pleasure to stand before you today to propose that the gross National Subscription (National Levy) for the
period 1 September 2016 to 31 August 2017 be increased by 3%. It has been touched upon this morning by our board of
management and our President the wonderful work that has been done, and how much work has been done in reducing
the budget and the deficit to ensure that this federation can continue in the future.
From an engineering point of view of see NFYFC to be the most awesome machine I have ever had the privilege of being a
crew member of and maintaining and operating. We are the pilots of this awesome machine, we are the ones that drive
it, we are the ones that make it go, we are the fuel in the engine, but to get that power to the ground we need a drive
train and this is our staff, these are the people behind closed doors, of which the work we do not see, and sometimes we
do not fully appreciate. These are truly the sprockets, shafts, belts and pullies, which transfer the drive that we want to
put to the ground. However all gear boxes need oil within them, and unfortunately that is money. Money is the one
thing that keeps the gears turning, and if we don’t put oil in the gear box it will seize up and it will cease to turn. 3% I feel
is an insignificant amount of money. This equates to just over £8,500 and possibly in the time I have been stood here,
more money has been put over (I will be politically correct in saying), on tea and coffee in Blackpool! And yet this small
addition to the annual budget for our national federation may not make a big difference, but it will certainly make things
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easier and it probably only represents 30% of the final deficit that we have to deplete. From a personal perspective the
NFYFC brings friends together, people together, people that are isolated, people that may not know anybody else in the
area in which they live, they can meet new friends and do brilliant things, we have the power to change the World, to
change politics , to make a better future for ourselves and everybody else in society that we support, it’s being for people
in their time of need, it makes people want to do better, it makes people better, and if all we have to do is to make a
small contribution year on year to ensure that this fantastic federation can keep moving forward, then it will be here for
another hundred years for our grandchildren to enjoy, then I feel it would only be appropriate for you to support me this
morning in the Motion that we increase the gross National Subscription (National Levy) for the period 1st September
2016 to 31st August 2017 be increased by 3% which equates to 46p per member, unless of course we get a lot more
members then it will be significantly less. Thank you”
Freddie Horwood addressed the meeting “Mr President, fellow young farmers, honoured guests, I must start this morning
by congratulating Sam on such a passionate approach in proposing a motion to the members which will give us a
sustainable future to our federation and allow us to grow stronger together. I never thought however, I would see a
Yorkshire man so committed to a rise in costs. I aim to take a direct and transparent approach to all the information you
need today, however, fellow members I want to raise two points to you today, the first is strength in numbers, a 3% levy
increase equates to just 46p per member based on current figures. Alone that is not even enough for a bar of chocolate,
however, for the combined total membership the levy rise would fund £9,294.00 for NFYFC. My second point to raise is
that for the members sat in this room today thinking of not passing this Motion, to these members I set a challenge, on
average we just need one more new member per club, as Poul says he wants 4 and Frank wants 10, so let’s make it 15,
that would give you no rise in costs for your levy increase. So challenge yourself to do recruitment over the summer and
we will have some new members from NFYFC Recruitment Week in September. It only takes a weekend like convention,
to realise what an innovative and vibrant federation we are all a part of and I am sure you will all join me in accepting this
Motion. Thank you.”
Poul Christensen asked if anyone from the floor wished to speak to the Motion.
Matthew Jones (Whittington & Oswestry YFC in Shropshire FYFC) addressed the meeting; “After a great deal of
discussion and debate following the motion put forward from National Council, many have asked one simply question;
Why? The general consensus amongst grass root members was not that the levy increase extortionate as 3% being 46p is
considered a ‘drop in the ocean’ in the current world in which we live in. However, the question remains; what do us as
ordinary members get from our membership? And what did we really join young farmers for? I therefore stand before
you today on a matter of principle. Are we truly holding national to account, voting in favour of this motion, without ever
getting value for money. 3% is above national inflation, and I appreciate the tremendous savings that have been made,
but before we simply hand over another levy increase, I feel we need to know that all avenues have been explored in
order to put NFYFC on an even keel before increases the burden on us members. Our members have urged that rather
increase the national levy whether it be by 3% or 30%, the national federation should consider stripping it back to basics,
and concentrate on what is important, such as providing help and support to clubs and counties that need it, promoting
YFC in the wider community and providing a competitions programme which challenges young members and provides
good venues and good judges and that is what is required and I feel that National YFC is completely out of touch with
what its current members want.
For example take the national discovery programme, this year it has had 62 members apply. That is 62 out of 24,000, that
is less than 0.32% of the membership, and yes a tiny minority will gain great things from these opportunities, but it still
does not excuse the fact that 23,990 members chose to actively not take part.
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Training is a vital element of YFC, the majority of which happens informally and quite successful at club and county level
and there has been a lack of support for training hosted by national, with the train the trainer uptake at less than 0.3%.
This does not have the impact on everyday members to justify the costs involved.
We are spending vast amounts of money on things our members are simply not interested in and which are not
necessarily needed by national. I have never met a member of young farmers who joined to build a school in Africa, or to
each young people how to drink responsibly. They join to meet new people, have fun and to compete in competitions.
The vast majority of which happen in our local communities and is free of charge to our YFC clubs.
Tough decisions have to be made, although the initiatives are good they are not essential, they cost thousand upon
thousand in promotion and marketing, when times are so hard, and not just in YFC but in farming in general, we should
not be charging our members more, before looking long and hard at what NFYFC does for us, some will say that as a
member led organisation and it is the members who make these decisions, however I do not think we will ever get to the
bottom of what members want through steering groups and committees.
NFYFC needs to get amongst clubs and grass root members and take the lead from them, as they are the silent majority
who will never compete in a competitions final, they will never apply for a discovery programme, consider taking a curve
module or give two hoots about the policies rules and regulations that govern us. So I urge you today to think of your
members, not the ones sat in this room, but the ones who are sat in the pubs and bars in town, or the ones that you see
at your weekly meetings who simply joined just to have fun and be a member.
A vote against this Motion today is not to save us 46p, it is a vote for change, it is the vote to force the hand of national to
look up and see what their members want, and to make the necessary decisions now that will make us ever stronger in
the future. Thank you.”
Poul Christensen invited Sam Dilcock to give a ‘right to reply’ to Matthew Jones’s proposal to vote against the Motion;
Sam addressed the meeting “They say that ignorance is blind and I believe that from some of the statements we have just
heard. Several years ago Yorkshire dug our heels in, we were not happy, Northern Area were not happy, the South West
were not happy, we came to the top table and we told them; what is happening with our accounts? What is happening
with our income? Because we did not know how it was all being spent, and they began to work on this, they listened to
the members.
For several years I saw deficits that were totalling nearly (£250,000), significantly damaging amount, and yet we dug our
heel in on a matter of principle we would not give them the levy rise then, because they were not giving us what we
wanted. However, in the last few years I have to take my hat off to this top table. There are people at national who do
listen to the members.
Have you ever been to a council meeting to represent your members, national is stood there listening, it’s is getting out
there, they are using every means of communication, to hear what members want, and how selfish to say that only a
small amount of people may benefit from ‘xyz’ in the federation, well that could be life changing for that person. Perhaps
if more members took up more of the opportunities that were there, the statistics you use would paint a very different
picture.
The national team have given us everything we have asked for, they have done more than what we have asked for, they
are listening, but sometimes members are not talking, it is very difficult to come and talk to the top table through a pint
of beer and slurring your words I must say, and yes we must think of those members, we are here for the social and the
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crack, but I am telling you, but if we keep denying national what it needs to function, then none of us will be here. Thank
you very much.”
Poul Christensen called for the members to vote and the tellers were happy by the show of voting cards that there was no
need for a count. Poul confirmed that the Motion was carried by a majority. Poul noted “that the exchange of debate
optimised the values that I talked about earlier, there was passion Matthew, there was passion Sam, and because you
both want this outfit to prosper, and go forward in a successful way, I just want to congratulate you both on that.”
Hannah Talbot introduced Lynsey Martin, Chair of the AGRI Steering group to present her report:
AGM/14/16
7.4 To receive the report of the Agriculture & Rural Issues Steering Group (AGRI) 2015
Lynsey Martin addressed the meeting: “Good morning Mr President, ladies and gentlemen, fellow young farmers, I am
going to start with my thank you’s and I do not want to leave anyone out. Firstly I wish to thank Sarah Palmer who came
back in part way through my year as AGRI Officer and also the previous AGRI Officer Jo Wyles, I would not be able to get
through everything without their work. Those guys managed to keep me together throughout my year and get all the
information I needed. Secondly I have had a fantastic steering group, the passion and the drive within those members
was amazing and continues to be so and I couldn’t have done anything without their help.
Kuhn were fantastic sponsors and continue to sponsor the steering group and I hope that will be a relationship which will
continue for some time to come, they are fantastic and they want to be involved, and they want to be help us at every
opportunity.
I have to thank Hannah, Chairman of Council for allowing me to run with my ideas and also for allowing me to stick my
nose in where it was possibly not wanted, but for her to be there and be supportive at the same time, and lastly but by no
means least the members that are here today and out in the bars for getting in contact with me, at least telling when they
think I was wrong, but also making sure I knew where to direct my attention.
I don’t wish to dwell on the situation that we are currently in regarding agriculture, I want to focus upon what we
achieved as a steering group, and wow what a year! I am so proud of everybody and what we achieved in the year. I said
earlier that I went and stuck my nose into a couple of things that we were not necessarily involved in, we got our feet in
at the Retailers crisis talks, I took a position as steering group chair that we needed to be at that meeting to preserve a
future, everybody was talking about short term fixes, and I went in to talk about the sustainable long term plan. We
weren’t invited I just turned up.
We were invited to a couple of DeFRA meetings to discuss the 25 year plan and I did point out that many in the room
would not be about to see the plan implemented, so maybe they may like to consult the people that would be there, and
we managed to get an extra meeting tagged on at the Harper meetings which was solely for young farmers input. My
AGRI forum last year was fantastic, with a great combination of speakers and it was a great day with a lot of input.
As a steering group we are agriculture and rural issues and the group do look at the wider issues as a six hour meeting at
the last council will tell you. A dedicated team turn up to the steering group meeting and you think that at the end of a six
hour meeting some of our best discussions come at the end of the meeting and we are all passionate about what we do,
standing down as chairman does not mean that I am any the less passionate, but it does let me get stuck in and voice my
opinion a bit more. I know that the new steering group under Sam’s management will continue to grow and work
incredible hard and I am very proud of everybody. Thank you.” Lynsey then presented a musical montage of the AGRI
Steering Group year.
Hannah noted “That there have been some real issues along the way and I have been able to drop Lynsey and email or a
call and she was there every step of the way and I am proud of what you have achieved and delighted that you are vice
chair of council this year.”
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Hannah Talbot thanked Lynsey and introduced Mark Curr of the Competitions Steering Group
AGM/15/15 7.5 To receive the report of the Competitions Steering Group 2015 – Mark Curr addressed the meeting:
“Good morning Mr President, honoured guests and fellow young farmers, competitions continue to be at the front of the
federation and the main steering group that can have a big effect on every member. Whether it is only competing at a
district field day or rally, or regularly competing at area and national level, competition will enhance every member whilst
at the same time bring together the clubs providing full and enjoyable fun days. Throughout all the competition finals this
year the standard has been high not only in national finals but also throughout district, county and area and this is
fantastic to see. The NFYFC competitions steering group has again worked very hard at organising these competitions and
credit must go to them for the effort they have put in over this last year. A few of my highlights were Whitley Chapel from
Northumberland doing the massive double winning the Pantomime and then the men tug of war competition. Peter
James from Staffordshire winning the Stockman of the Year for the second year running. David Hamer and I double
checking the scores were right for the cookery competition and making sure that we had the right decisions. How could I
not mention the darts competition, a competition I introduced myself three years ago, it has gone from strength to
strength and sadly yesterday I did not win it for the third year running, it was won by James Poulton from Radnor YFC, he
has proved to be a great competitor and we have forges a good friendship from competing in this competition.
Thank you once again to the steering group over the past year, and most importantly you the members for competing
and making the national finals such a great success. Lastly I would like to thank Sonia my wife for being there over the
past year and most importantly being supportive when our Son was born last September and I haven’t always been there
when I should have been.
Mark gave a slide presentation to show the true reflection of the competitions year. Well done to you all.
Mark then presented a musical montage of the competitions year.
Mark called upon Oonagh O’Neill to announce the winners of the Senior Member of the Year.
AGM/16/16
7.5.1 Announcement of ‘The Member of The Year’ 18 years and over Competition finalists & Winner –
Oonagh O’Neill announced the 7 finalists and invited them to the front of the meeting. “Finalists were: Alice Giles – Bow
YFC, Devon; Dafydd Jones – Bryncrug YFC, Meirionydd; Josiah Jones – Vigo YFC, Kent; Charlotte Middlebrook – Selby YFC,
Yorkshire; Lucy Stowell – Diss YFC, Norfolk; Tom Wells – Brigg YFC, Lincolnshire; Harriet Wilson – Eccleshall YFC,
Staffordshire. Congratulations to you all”
On behalf of the steering group, Oonagh “thanked the three judges; Poul Christensen CBE, Jennifer Rabjohns and
Sharon Jones.” Poul Christensen presented the prize cards and trophy.
Mark Curr outlined the format for the competition and noted “That TAMA has provided a glass trophy for the top
3.” Oonagh announced “in 3rd place – Harriet Wilson (Staffordshire FYFC), 2nd place. – Alice Giles (Devon FYFC) and
in 1st place awarded to Tom Wells – Brigg YFC, Lincolnshire FYFC.”
Hannah Talbot invited Katie Davies to give her report from the Events & Marketing Steering Group.
AGM/17/16
7.6 To receive the report of the Events & Marketing Steering Group 2015 Katie Davies – Katie addressed the meeting: “Mr President, Madam Chair, fellow Young Farmers, socialising and meeting
new people is at the top of every YFC agenda, so it has been another busy year for the events and marketing steering
group. We have continued to work with NUCO to improve the NFYFC Ski trip, and this year we now have a continuous
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three year rotation of resorts, and we have also given the trip a new logo to give it some individuality. Annual convention
saw 5,400 members arrive in Torquay and just before the event we were also excited to have Scott Mills and Chris Stark
announced as YFC Ambassadors. As well as a weekend of socialising, members had the chance of competing and the
discussions at the AGM and AGRI forum. We also continue to work with Massey Fergusson the convention’s main
sponsors, and we are grateful for their support again.
The first national young farmers week took place from 2nd – 8th November 2015, for this we were sponsored by The Rural
Youth Trust, and our thanks go to them as well, and please continue to work the #yfcdoitbest and #morethantractors to
help promote on social media what we do as an organisation. Also the national farmers week in 2016 has changed and
will be the 19th – 25th September so you can get ready for your new YFC year.
As a steering group we continue to look for new infinity deals, and we continue to work with all our sponsors. We very
much hope to work with you all again in the coming years. Twitter and facebook are still the most effective way of
communicating to our grass root members, and it is something we constantly monitor, you may be aware that we have
just increased to 10,000 Twitter followers just before the AGM, and have 30,000 likes on facebook. We also have Ten26
which gives members information direct to our grass root members.
As a steering group this year we have worked with the youth forum closely to try and include them in our meetings and
discussions to make sure that our younger members voices are heard at a communications and marketing level as well. In
the coming year we look forward to working with the other steering groups in order to strengthen and support each
other and we are also looking at new exciting events, so watch this space.
I would just like to take this opportunity to thank the staff members that I have had the pleasure of working with over the
last couple of years, it has been a fantastic experience and one that I have loved, good luck to the steering group for the
coming year I know that you will continue to grow from strength to strength. Thank you very much, we now have some
photographs from the past year.”
Hannah introduced Toby France to present the report from the Personal Development Steering Group
AGM/18/16
7.7 To receive the report of the Personal Development Steering Group Toby France addressed the meeting; “Good morning Mr President, Madam Chair, fellow Young Farmers’ Club Members,
the personal development steering group. I must just respond on behalf of the steering group. If anyone in this room, or
in the bars or sat at home thinks that we should be offering something else to our members please come and talk to us. If
you have an opinion on it come and speak to either myself or Mark Hurst the new chairman after the meeting and we will
invite you along to the next steering group meeting because we really want your feedback.
Personal Development is at the heart of everything YFC do, Fun, Learning and Achievement. The Curve is our library of
fun interactive training workshops, and it continues to grow with modules representing our members’ diverse interests.
New modules added this year include ‘Staying Alive’, ‘The Good Programme Guide’, and ‘The Power of Social Media’. In
addition ‘The Source’ affectionately known to many as the ‘YFC Bible’ has been thoroughly reviewed and updated with
further content added to ensure that our members are equipped with the skills and have the knowledge needed to run
successful clubs.
County Chairman’s weekend made a successful return with dozens of members coming together and networking for the
weekend at Ilam Hall in Derbyshire, to discuss best practise and new ideas to take back to their counties. Each of the
delegates took part in a number of workshops, including how to provide first class support to their clubs, managing
behaviour and hints and tips when speaking to the media.
It has also been a successful year for the YFC Travel programme with members venturing all across the globe. We also
welcomed a number of exchangees from our partner organisations, with members having great fun welcoming them into
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their clubs and counties. The year culminated with the YFC travel selection day brought into the 21 st Century with the
introduction of a Skype based interview process. This allowed members to demonstrate their skills in this increasing
method of communication and also allowed a number of members to be interviewed who had not previously been able
to apply, thus encouraging even greater member participation. To sailing across the channel to Cherbourg, to buffalo
riding in Canada, volunteering at a school in Rajasthan in India continue to give our members an insight and here are
some of the highlights of the year in picture format.”
“We are very pleased to work with the Young Farmers Ambassadors to work with the YFC travel programme and Toby
invited Amy Mahoney to step up and say a few words on behalf of the YFC.”
AGM/19/16

7.7.1 Presentation of donation from Young Farmers’ Club Ambassadors and presentation of the YFA
Multimedia Trophy.
Amy Mahoney addressed the meeting behalf of the Young Farmers’ Club Ambassadors; “Mr President, Mr Chairman and
fellow young farmers, unfortunately our chairman Mr Andrew Cartwright cannot be here today, so you are stuck with me.
As the minute’s secretary for the YFA, I have the greatest pleasure to make the presentations today. The YFA is an
organisation for anyone to join who has travelled on the YFC travel programme, so if you are sat here today having had
that amazing opportunity yourself, but are not yet an YFA member, you are not getting out that door before you give me
£10!! It is just £10 a year with annual updates and the opportunity to further travel with our UK reunions, and also our
European and worldwide reunions as well, so the possibilities are really endless.
Amy presented a cheque to Chris Manley for £3,200.00 towards the YFC travel programme to continue the great
opportunities for members to travel.
Toby noted that we also have a competition operated jointly with YFA for a multimedia presentation, everybody who
goes out and travels through the YFC travel programme produces a nice powerpoint or video when they get back to
promote the programme to other members, and it is judged by a panel from the YFA, and the winners for this year’s
competition are a team entry: Katie Hall – Leader (Gloucestershire), Jessica Bason (Shropshire), Karl Hockenhall
(Staffordshire), Laura Flower (Derbyshire), and Robert Williams (Herefordshire). The trophy was presented by Chris
Manley.

Hannah Talbot invited Amy Swinbank to give her report from the Youth Forum Steering Group. Amy delivered her
report representing her Chair Danielle McNaulty who was overseas and unable to attend.
AGM/20/16
7.8 To receive the report of the Youth Forum – Amy Swinbank –
Amy addressed the meeting: “Mr President, honoured guests, ladies and gentlemen, fellow Young Farmers’ Club
Members, in January 2015 11 members of the youth forum went on the annual residential weekend to the Isle of Man,
during the weekend we met with the Isle of Man members, taking part in team building and we held our AGM, where
projects and roles were handed over the new members, and sadly we said goodbye to our retiring members.
After several years in developing the ‘Watch That Cowpat’ game we secured funding for the manufacturing of the game,
in a dragons den style pitch, this was successful and there are not 10 games in operation, one in each Area and three
available from NFYFC, they have been used at many event in the ‘Field to Fork Education’ campaign, and a huge thank you
must go to NatWest for their support through this.
Finally a roundup of what we have done this year, we supported the Yellow Wellies project promoting farm safety at
shows and events, and we have put forward motions to the British Youth Council Manifesto. We have built relationships
with Open Farm Sunday to further the Field to Fork education, we attended the ‘Big Bang’ careers fair and finally Sioned
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represented the Youth Forum as part of the Hannah’s Dashers team. We now see a set of photographs showing our
year.”
Hannah introduced Vicky Hope Chair of the Wales Federation to give her report.
AGM/21/16
7.9 To receive the report of the Wales Federation of Young Farmers’ Club
Vicky Hope addressed the meeting: “ Bore da Pawb, Mr President, chairmen, ladies, gentlemen and fellow young farmers,
it gives me great pleasure to present the report for what have been an extremely eventful and a very different year for
Wales YFC.
With just under 6,000 members, 157 clubs, 12 counties, 10 of which are affiliated to the National Federation and 2
directly to Wales YFC. We have also recently calculated that in the past year volunteers for the YFC in Wales contributed a
staggering 485,000 hours. We are extremely grateful to each and every one of them for their support of our work
throughout the year.
The majority of our year was chaired by Iwan Merion who did an inspirational job of leading our organisation through
some very difficult times. We held our AGM in October where I took over as Chairman and Arwel Jones from
Carmarthenshire as my vice.
The Rural Affairs Committee have had a busy year including; holding our 2nd rural affairs conference; feeding the views of
the next generation of farmers in relation to the Basic Payment Scheme, Agricultural Advisory Panel for Wales and the
Strategic Framework for Welsh Agriculture; introducing welsh school children to sheep farming in Wales at the National
Sheep event; announcing our agricultural bursary and our business of the year winners; promoting Welsh produce to the
students of Aberystwyth Uni with our ‘first Degree food for first degree students’ also known as ‘YFC Foodie Friday’;
holding our first ‘Dairy Demo Day’ in association with British Science Week; we welcomed our first ‘Scholar’ to Llyndy Isaf
which is a partnership between the National Trust and Wales YFC to give one of our members the opportunity to run their
own farm at the heart of the Snowdonia hills for 12 months; the Wales YFC Lamb scheme continues to grow in popularity,
benefiting both our members and the organisation and we also held a very busy lamb scheme open day in Carmarthen;
we have began work on the creation of a Wales YFC Calf Scheme which has included a study visit to Northern Ireland.
The training committee has had a busy year working on a new bespoke package of accredited training and continuing to
promote the Duke of Edinburgh Award across Wales which has had a fantastic uptake.
The international committee also had an eventful year planning and promoting our ever growing programme of trips.
Selection in November saw even more applicants applying for 23 trips. We have also run a successful Inter railing trip
where 18 members took off around Europe.
The Youth Forum; these are some of the most passionate and enthusiastic bunch of young people I have ever met. They
have supported each and every aspect of the YFC throughout the year, I can honestly say that the future of the
movement is safe in their hands. Their highlights include; a meeting with Sally Holland, Children’s Commissioner for
Wales; feeding the views of the Junior members into a Welsh Government Consultation into the lowering of the voting
age in Wales; launching ‘Capture your County’s recruitment drive in association with Harper Adams and the Farmers
Guardian; they also played an important part in creating and launching our Wales YFC manifesto.
Competitions continue to be an integral part of our programme. This year we have held 103 competitions for our
members to enjoy and learn from. Entries continue to be high in all competitions and members continue to feed into our
committee to demonstrate what they would like to see in future years.
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In July we had a busy week at the Royal Welsh Agricultural show with over 1,400 members competing 24 pirate theme
competitions alongside the Stock Judging, Tug of War and rugby to name just a few. The PM David Cameron even
dropped by the centre for a visit; and of course, how we can forget the Young Peoples Village with 4 nights of
entertainment and a camp site to rival any music festival in the UK. Last year over 4,500 camped on site and 14,000
young people passed through the gates of the Entertainment Arena. This year saw further improvements to the site
including an interactive booking system and the hugely popular VIP Toilets – unbelievable how many people will pay a £1
to pee!!
Iwan’s chosen charity for the Year was ROSPA; Iwan decided for this Chairman’s challenge he would climb the three peaks
of the UK in 24 hours and challenge others to do the same. 12 Teams joined him for the challenge which raised over
£12,000. As mentioned we welcomed our third scholar Owian to Llyndy Isaf. Owain is becoming quite a celebrity, with
appearances on the Welsh TV, Radio 4’s Farming Today, as well as course as Countryfile; Our Eisteddfod in November was
again televised on S4C where over 140,000 people tuned in to watch the live coverage. It’s interesting to note that
55,000 of these viewers were outside of Wales.
Members competed in the Royal Welsh Winter fair and we had record entries in our prime lamb producer and calf rearing
competitions. It grieves me as a Welsh member but congratulations to our friends in Shropshire YFC for winning our
prestigious stockjudging competition! This year our Prime which is an exciting development and opportunity for Wales
YFC.
This year we are celebrating our 80th Birthday and to celebrate Talis Amos Group have kindly loaned us a tractor which
they pimps purple and branded for use in Tractor runs throughout the counties to raise funds for the future. We have
lots of events planned through the year to celebrate and we look forward to welcoming you to help us mark this
momentous occasion.
Last year as you are aware we lost a total of £140k of funding from Welsh Government, this was a bitter blow to the
organisation but following the staff restructure and support from the Minister for Farming and Food, Rebecca Evans AM,
through an enabling change programme, I can stand here today and say that as a organisation Wales YFC has turned the
corner. It has been difficult but together we have worked hard to ensure a sustainable organisation to ensure that we are
fit for purpose to serve the needs of the young people of rural Wales for the next 80 years.
My officer and staff team have been huge support in the past twelve months and we would like to share with you a
quotation that rings very true to an organisation such as the YFC. It has helped us focus our minds in the past twelve
months. Sometimes although change doesn’t feel comfortable, and is often seen as a threat, we have to continue to
evolve and change to enable us to continue to be relevant and one of the leading youth organisation in the UK.” There
followed a photo montage supported by music with the highlights of the year.
Poul called upon Hannah and Chris to propose and second the adoption of the Annual Report.
AGM/22/16
The adoption of the Annual Report
Proposer: Hannah Talbot – Chair, NFYFC Council 2015 Seconder: Chris Manley –Chair, NFYFC Council 2016
Hannah Talbot addressed the meeting as the retiring chair of Council: “The reports that you have heard from your
steering group chairs show you what a phenomenal amount of work that has been achieved, led by such well qualified
and passionate chairs. It has been an absolute pleasure to work with them and the wider membership for the past twelve
months as national chair, and the preceding two and a half years as national vice chair.
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When I became national chair I wanted to embrace the idea of the YFC family and highlight the many positive things that
we as YFC members do for one another, and for our communities. This seemed a natural progression from Claire’s Rural+
campaign which continues to promote the importance of mental health in rural areas and an appropriate bridge to Chris’s
Life Blood Donation campaign encouraging all our members to donate. As young farmers we support our local
communities in more ways than we imagine, whether it is painting the local park for young children, carol singing in the
nursing home for the elderly, clearing up after floods, providing social and learning opportunities for teenagers, and
combating rural isolation.
I have been asked on more than one occasion why young farmers do the performing arts competitions, but when you
look at the practise that young farmers compete all over the country with an opportunity to spend time with friends,
developing their skills and laughing, when you consider how many performances are put on in village halls as a direct
result, how many people in the community come together for a night out, then you see the impact far beyond the
competition.
I also think that the money raised by members up and down the country and put back into local communities is sorely
underestimated, to show a snap shot of this I challenged myself and other members to run the Birmingham Half
Marathon in October as Hannah’s Dashers. I was overwhelmed by the support that this received from the members and
supporters far and wide. What I hadn’t accounted for was the difficulty in training around my YFC diary, but I was
absolutely brimming with excitement when over 30 members lined up, each running for their own charity and many
supporters lining the way. The run itself was far more challenging than I had ever anticipated, but I was pleased that I
managed to get round in a time of 2 hrs 12 minutes, and even more delighted to be greeted by Supermoo and our
supporters at the finish line. More importantly though, between us we raised £10,091 for over 20 charities and we can
say that from this event alone we paid for the FCN phone lines for 5 days, the Alzheimer’s support line for 16 days, paid
for a Guide Dog for 2 ½ months, a McMillan Nurse and support worker for a week, and many vital minutes for an air
ambulance crew. Our money went much further than this, but the point is day in day out, YFC clubs and members are
supporting our communities and it is a message that I passionately believe we should be sharing far and wide.
There have been so many highlights during the last year, it has been a privilege to represent NFYFC at a range of events to
share the wonderful work we do and to learn from others. Being part of the St Georges House Consultation on Youth
Sector Reform, and visiting Panama in the USA to develop international links were particularly fruitful experiences.
I have also been lucky to work with many of our sponsors this year; I would personally like to thank Charlotte and Ian at
NatWest for their proactive support of NFYFC and their belief and commitment to the Youth Forum’s educational game
‘Watch That Cowpat’. Also to Campbell and his team at Massey Fergusson, who have so much belief and passion for this
organisation, and they have provided so many opportunities for our members.
The most rewarding aspect of being NFYFC chair is the opportunity to visit counties and spend time with the members, I
have been invited to so many different events where I have literately had to bite my tongue to stop tears of pride spilling
down my cheeks at the immense talent we have in this organisation, and the opportunities that our members have to
grow, develop and excel.
Before I finish there some thanks that I must make, to James and the staff team who have so much dedication and have
worked so hard to reduce our deficit budget this year. To my officer team Chris and Jess and the steering group chairs,
and to Frank for all of their ongoing support. To national council for representing your members views so effectively. To
my club Cutnall Green YFC where it all began, and my County Worcestershire, to my Head Teacher at South Bromsgrove
High School who supported me in what he is not really sure quite what, but I have really appreciated that support. To my
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parents Paul and Sally who are here today and my finance Chris who have provided practical and emotional support, I
have no excuse not to load the dishwasher anymore which is a shame it was great while it lasted. Most importantly
though to the membership who made me so welcome everywhere I went. I have now not been NFYFC chair for 11 weeks,
and for almost all of those 77 days I have wondered how on earth I managed to hold down a job and be national chair at
the same time. Richard Branson said “That if you are offered an amazing opportunity you should say yes, and work out
how you would do it afterwards.” Without realising it and without having any of his money making skills, I followed his
advice when I became a national officer, I still don’t have his millions but I do still have my job, and I have met so many
wonderful people and been to countless places, and hopefully I have helped to shape this organisation for the future. I
urge any member whatever opportunity at whatever level they have to take it with both hands. The music that
accompanies my video is called ‘Joy’ and this is the word that will always spring to mind when I remember being a
national officer. NFYFC is an amazing organisation that changes peoples’ lives for the better every day, and to be given
the opportunity to become a leader is an honour and truly humbling, I wish Chris, Ed and Lynsey all the very best for a
successful year, thank you all for the friendship and the memories, and thank you for trusting me to lead your
organisation over the last year.” There followed a montage of photographs from Hannah’s year. “Ladies & Gentlemen I
propose the Adoption of the Annual Report as Printed. Thank you”
Chris Manley addressed the meeting to second the adoption of the Annual Report. “ Mr President, ladies and gentlemen,
fellow young farmers, it give me great pleasure to second the adoption of the Annual Report, what we have heard from
Hannah and everyone here today that the last year has been a true sense of achievement within YFC and you should all
give yourself a round of applause. With achievement comes a lot of learning and dedication, but most importantly
leadership and we have definitely seen that from Hannah this year. It has been a pleasure being part of the team with
Jess, the steering group chairs, and the area chairs, you should really be proud of yourselves congratulations. The point
that I would like to bring out is the effort that was put in as far as Hannah’s Dashers goes, it is all about young farmers
setting that goal and trying something that you think that you could not achieve and going for it. 13.1 miles and I was
sure that I would never get there, and we all did it, we crossed that line and it was that sense of joy, it was like winning
the champions league final, it was absolutely unreal.
So we need to take that learning on into encouraging the new young members who for the first time go into public
speaking, or doing stockjudging or travelling for the first time. There is a huge amount to learn from the whole Hannah’s
Dashers campaign, and just to bring it to a close I think we should all give a huge round of applause for the achievement
that Hannah has done this year with the whole team at NFYFC.
It gives me great pleasure to formally second the motion for the Adoption of the Annual Report.
PC called for anyone wishing to speak to the Motion with no response, PC called for a vote in favour of the Motion this
was carried and approved. PC congratulated Hannah and wished her all best for her forthcoming wedding later in the
year.
PC called up Jessica Townson & Rachel Milner to propose and second the next Motion;
AGM/23/16
8. MOTION FROM COUNCIL
“That in recognition of his services and commitment to the National Federation of Young Farmers’ Clubs, Mr Robert
Blezard be elected Life Vice President of the NFYFC”.
Jessica Townson addressed the meeting; “Mr President, Mr Chairman, Guest and fellow Young Farmers, I am Jess
Townson from Lancashire, and it gives me great pleasure to propose a very good friend of mine ‘Blez’ as he is known to
his friend in Lancashire, that in recognition of his services and commitment to the National Federation of Young Farmers’
Clubs, Mr Robert Blezard be elected Life Vice President of the NFYFC. For those of you who have not had the pleasure of
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meeting Robert, he is extremely enthusiastic and committed to NFYFC. In particular an extremely integral part of our
annual conventions and attending ski trips, no surprise that both are social events. He is the one running around this
weekend looking extremely busy or hiding at the back as he is at this moment.
Around 7 years ago, Robert and I embarked on a two year relationship, I was to be Secretary of Bolton By Bowland YFC,
and Robert was to be Club Chairman. During this time and whilst running his ever expanding Electrical Contractors
business, Blez’s support and encouragement to our club was unwavering. Blez has been a member of Bolton by Bowland
YFC since the age of 20 and his drive to allow all our members to achieve their potential was and is infectious. To this day
he still is extremely supportive as he remains on our club advisory and is instrumental in our club holding our annual
Christmas cracker which draws in over 500 members from Lancashire and neighbouring counties, since Robert started the
event 11 years ago.
Since being Club Chairman, he has been County Chairman, a Trustee to our County, on our County staff Management
Committee, as well as many filling or roles in county, area and NFYFC which Rachel will touch on in a moment. As I
mentioned Blez runs his own Electrical Contracting company which runs nationwide under the brand of Robert Blezard
Electrical Contractors and currently covers many large events such as ‘The Horse of the Year Show’ as the NEC and ‘The
Rugby World Cup Finals’ at Twickenham.
He has undoubtedly got the skills required to run events such as this weekend. Over the past six years Robert has
dedicated hundreds of hours to NFYFC, to assist James and the Events & Marketing Steering Group to ensure the smooth
running of the annual convention. This voluntary work that Robert undertakes for the Federation is very much
appreciated and perhaps quite often overseen.
As Frank mentioned earlier, Bob’s lifelong ambition is to improve our annual convention year on year, and he certainly
does his utmost to achieve this. He takes care pride each year standing on balcony and looking down on the members
enjoying themselves. It is this unwavering commitment and dedication that allows us to stand before you here today and
on behalf of NFYFC Council propose that; Mr Robert Blezard be elected Life Vice President to our Federation, I am sure
you will all agreed his boots are certainly going to be difficult one to fill as and when the time comes. Thank you.”
Rachel Milner addressed the meeting; “Excuse me I am going to blame Bob for this as Event Manager it is his fault that I
have no voice this morning! Ladies, Gentlemen and fellow Young Farmers, it gives me great pleasure to stand here today
from Northern Area to second the motion that Mr Robert Blezard be elected Life Vice President of the NFYFC. Bob has
been the Event Manager of the Annual Convention for around 8 years. A role which he unexpectedly took on without
hesitation during his time as Events Steering Group Chairman. I hope you will agree as we have already heard today from
Poul and Frank that the event continues to grow and flourish under his direction. This year in particular with 6,007
packages sold is the highest number for some years.
I first came across Bob when I started attending Council and the Events & Marketing Steering Group, he advises the
steering group on stage acts, DJ’s, but much more than that, generally running the event as a whole from start to finish,
all weekend and all in a voluntary capacity. Long may this continue!
Bob’s dedication and commitment to NFYFC is clear to see, Young Farmers is at his heart, he understands what members
want and gets on with everyone at all levels of the organisation, from members to the Officers and to staff. James Eckley
himself told me how well they work together. Bob is good at spending the money, whilst James keeps hold of the purse
strings and completes the necessary paperwork. But it is safe to say that this weekend would simply not happen without
Bob. So I would like to thank you for your dedication to NFYFC and for making sure that we have the best convention
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there can be, and again long may this continue. So please join with me as I second the Motion; “That in recognition of his
services and commitment to the National Federation of Young Farmers’ Clubs, Mr Robert Blezard be elected Life Vice
President of the NFYFC” Thank you.”
With no one wishing to speak to the Motion, Poul called for a show of hands and the Motion was carried and he
presented Bob Blezard with his badge. Poul called upon Bob Blezard to address the meeting; “ Right I don’t often get the
chance to stand this side of the microphone because that is how Mr Eckley prefers it! But it is a great honour to continue
to serve you members, it is an organisation which has given me so much and it is so nice to give something back. Thank
you very much.”
AGM/24/16

9. Presentation of Awards
Mark Curr assisted by Oonagh O’Neill took the proceedings for these awards.
10.1 The Top Trainers Award – awarded to Lincolnshire FYFC received by: The Lincolnshire Trainers
Team.
10.2 The NFU Trophy – Champion County Federation in National Competitions Finals 2015/2016 awarded
to Derbyshire FYFC, received by: Katie Wainwright
10.3 The Tug Wilson Trophy – Reserve Champion County Federation in National Competitions Final
2015/2016 – awarded to Devon FYFC – received by Jake Henson.
10.4 The Worshipful Company of Farmers Trophy – Champion Small County Federation whose
membership figures are amongst the lowest 50% of counties, NFYFC Competitions finals 2014/2015 –
awarded to Derbyshire FYFC and received by Katie Wainwright.
10.5 The Merrik Burrell Tankard – The County Federation with the largest percentage increase in
membership over the past three years – awarded to Sussex FYFC – received by: Daniel Harris
10.6 The Prince of Wales Trophy – Mark Curr explained that “the trophy has been kindly donated by
HRH Prince of Wales. The aim of the competition is to highlight the work carried out throughout the
organisation in raising funds for charities and other worthy causes. The Trophy is awarded to the
county federation that has raised the most funds per member in the year. This year’s total
amount raised from 18 County entries is £450,280.23. 3rd place goes to Northamptonshire FYFC, 2nd place
to Devon FYFC and in 1st place for Cornwall FYFC raising a total of £71.88 per member totalling
£52,760.49 received by William Jellbert.
10.7 The Lionel J Hill MBE NFYFC Club Charity Cup – For the Club which has raised the most funds per
member in 2015. Poul Christensen awarded this trophy to: Okehampton YFC, Devon County for raising
£7,200, £248.28 per member received by: John Maile.
10.8 The Sidney Fawcett Trophy – awarded for the best AGM Contribution and judged by Mrs Catherine
Look and Mr Fred Mason.
we present the Sidney Fawcett Trophy to: Freddie Horwood (Somerset FYFC)
Poul invited Jessica Townson to give a vote of thanks.
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AGM/25/16 11. Vote of Thanks and Chairman’s Closing Remarks – Edward Ford addressed the meeting; “Mr President,
fellow Young Farmers, honoured guests, it is my privilege to stand here today as your National Vice Chairman, to propose
a vote of thanks for this occasion. This weekend is the pinnacle of the national young farmers year, yesterday we saw The
Senior Member of the Year competition where members battled it out for this prestigious award. The darts competition
is a good way to spend a few hours, and the drama finals if I had been a fly on the wall we could have been in the West
End.
I do not need to remind any of you here today that the UK agricultural industry is on its’ knees at the moment, but the
AGRI Forum yesterday certainly gave us lots to talk about, with the title ‘Living for Today & Striving For Tomorrow’, we
heard from three superb industry figureheads with their experiences and we had some brilliant questions from the floor.
This was followed by a lively debate facilitated by EurAtiv.
I would like to acknowledge the support from the various Blackpool entertainment businesses this weekend. These
venues which I am sure many of you will have seen advertised over the last few days, have acknowledged the huge
positive impact that we make to the town and they wanted to give something back, we are very grateful for their support.
Also I would like to thank the local authorities, police, hoteliers, Blackpool Conferencing Bureau, and the staff here at the
Winter Gardens for a great deal of assistance during this weekend. An event on this scale does not just happen, it takes
hundreds of man hours, countless venue visits and sleepless nights. So a huge thank to James and the staff team for
delivering such a fantastic weekend.
This weekend would not happen without the support of Bob Blezard, it is clear from the kind words spoken about him
today, it is clear that the event would not function as well without his support so well done and long may it continue.
Listening to the reports from the steering group chairman today, it is clear that the Federation is still going through some
tough times but I believe we have now turned a corner. The outgoing officers have worked tirelessly during this year to
deliver a programme to members on very tight budgets, Lynsey, Toby, Mark, Katie and Danielle you have all achieved so
much this year and a huge well done thank you. Not forgetting of course Vicky and Ewan from Wales YFC you have had an
incredible tough year financially, but I think you have come out the other side in a better and stronger position.
All successful committees need a Chairman, Hannah your enthusiasm and passion for young farmers never ceases to
amaze me and I wish you all the best of luck in the future. Chris & Jess as Vice Chairs you have had an incredible year and
have gone over and above your call to duty during the year and your support is gratefully received at young farmers.
Thanks must go to HOPS Labour Solutions, the commercial arm of NFYFC for their continued contribution to the running
costs of the YFC Centre at Stoneleigh Park, and of course their kind donation of £10,000 this year to the Federation.
I would like to reiterate the thanks given to Poul by Chris for doing a fantastic job as NFYFC President, and for chairing this
meeting today and for staying on with us for another year, we must also thank Mrs Christensen for the support she has
shown to the Federation.
Thanks must also go to Frank, Julia, and the members of the Board of Management and of course our Honorary Treasurer
& Chief Stewart today, Chris Lloyd for steering us in the right direction this year.
Special thanks must go again to NatWest and NFU Mutual our sponsors for the meeting here today, whilst speaking about
sponsors today I must extend our thanks and welcome back our headline convention sponsors Massey Fergusson, and
Kuhn Farm Machinery who have once again championed the AGRI Forum and the convention wristbands. These
companies provide great support to the Federation throughout the year.
Congratulations to all those members who have competed over the weekend, and good luck to all those involved in the
choir and ballroom dancing finals after this meeting.
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Finally I would like to thank the county staff, officer teams and of course the members, your co-operation in making this
convention weekend yet again a flagship event for the Federation and I sincerely hope that you have all had a lovely
weekend and continue to do so. Thank you.”
Poul concluded; “It has been a great meeting, with some passionate speeches and some challenges, it has been a
privilege to chair this meeting, and it will be a privilege for Margaret and I to represent you for further year, and we will
do this with as much enthusiasm and energy that we can muster. We will see you again next year in Torquay 21st April
2017, and with no further business I declare the meeting closed at 13:10pm.”
Signed:

Date:
Mr Poul Christensen (NFYFC President 2016)
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