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Welcome to the Council
Briefing booklet
We hope this helps you to hold
informed discussions on all topics.
Each subject is listed with useful
relevant background details and
discussion points. You’ll see there’s
space for you to note down any
feedback from your County Executive
meetings and Area/Wales YFC
meetings which can help shape the
decisions and direction of the NFYFC
steering groups and Council meeting.
Please ensure that you cover all of the
points and seek as much information
as possible from the membership
of your County Federation. This is
your opportunity to input to your
organisation and its work.

Board of Management

Council to Note
1. The Board is pleased that Matt Caldicott has been
appointed as Deputy Chief Officer and commenced the
role on 1 August 2017.
2. Josie Murray has been appointed as Youthwork
Development Officer and commenced the role on 4
September 2017. This post is full-time.

10. Members of the Board have participated in a
skills audit which highlights areas of expertise as
well as areas of skills’ shortages on the Board. The
results indicate that the Federation should recruit an
independent member of the Board with specialism in
Charity Governance/Charity legislation. Recruitment
will commence shortly.
Gender balance of the Board (with one vacancy)

3. Jodie Green has returned from maternity leave on a
part-time basis.
4. Gill Harrison is due to leave her post with the
Federation on 18 October and the recruitment process
for Competitions and Events Administrator is in
progress.
5. The Board will be looking at detailed financial
modelling over a 5-year period at the January 2018
meeting together with the Federation’s Reserves Policy.
6. The Board has reviewed the Federation’s budgets for
2017 & 2018.
7. The Board is disappointed to note that the fall in
registered YFC members (10 to 26 yrs) is 563. NFYFC’s
existing membership comprises: approximately 30%
first-time members, 30% of members renewed and 30%
of members did not renew. The Board noted that the
organisation is good at recruiting but retention remains
a topic to work on.
8. That the Board wishes to be in a position to formalise
the incorporation of the NFYFC to a Charitable
Company in 2018. To start this process a Motion to the
2018 Annual General Meeting will be required in May
next year, providing the timetable of actions required
can be met.
9. That the Board is working with the staff team to
update the NFYFC Development Plan.
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Age profile of the Board (with one vacancy)
The Board has approved the draft budget for the
refurbishment of the YFC Centre and for a temporary
office move whilst the works are carried out. The
Federation has designated funds in its reserves for the
refurbishment project. A fundraising campaign will
also be run to support the costs. Total project costs of
the refurbishment and the temporary office move are
just under £470,000 – this includes a figure of £80,000
of funds raised.
16-26 yrs

27-36 yrs

37-46 yrs
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Rules & Bye Laws Consultation
The booklet containing the draft Rules and Bye Laws
has been published and distributed for reading in
detail before the Council weekend. It is a completely
new document and an important part of moving the
Federation to a Charitable Company. Therefore it
is essential everyone takes the opportunity to feed
comments into the consultation session being held at
the Council meeting on Saturday.

AGRI
TOPIC

BACKGROUND

DISCUSSION POINTS

Forthcoming regional
Opportunity for all YFC members
discussion groups: ‘YFCs talk to to take part in regional YFC talks
Defra’
with Defra regarding future policy
decisions. What should the future
of farming look like? If you have
opinions, then why not join our YFC
talks with Defra and share your
ideas?

Awareness, marketing, encouraging
YFC members to take part. Some
regional discussion events have
already been developed.

Future Wildlife, Future Farming,
November 4, Game & Wildlife
Conservation Trust, Loddington,
Leicestershire

The day is aimed to stimulate
debate about young people’s
opinions on their rural and
agricultural future with industry
guest speakers and a short farm
walk to demonstrate integrated
farming, wildlife and game
conservation.

Awareness, marketing, encouraging
YFC members to take part or to
replicate in your county.

Training opportunities - ‘Meat
for the Market’ training with
AHDB

You can state your future training
requirements online - Meat for
the Market training in association
with AHDB. Options include live
to dead, beef and sheep or on-farm
selection, beef and sheep.

Does this system work or would
members prefer set dates and
locations?

What’s my role as an AGRI or
County Link Rep?

Part of an essential chain of
communication to ensure the voice
of young rural people is heard.

How well does the system work?
How can we improve and enhance?

Brexit and AGRI topics

Are members aware of the website
content and resources to help with
club activity and topical subjects?

Is there a good flow of communication
between AGRI/AGRI Link reps and
YFC members?

News and updates
Smart Farming Guide
A new guide has been launched for starting successful
farming business ventures, business planning and YFC
business development competitions..
www.yfcsmartfarming.org.uk

AGRI information and resources
The current AGRI page of the NFYFC website gives
a clear overview of NFYFC’s AGRI work and available
resources. Take a few moments to have a look. Events
and training opportunities can be found on the NFYFC
and AGRI Officer Facebook pages, the NFYFC website
training and courses page and the AGRI newsletter.
CEJA – the European Council of Young Farmers
The recently-launched ‘European Young Farmers: Building
a Sustainable Sector’ report states that European young
farmers are environmentally conscious and want to be
recognised for their work sustaining local communities.
Despite obstacles, most believe a future in the farming
sector is possible. You can read about your CEJA reps’
progress in the AGRI newsletters.

Competitions

TOPIC

BACKGROUND

DISCUSSION POINTS

Comments from the National
On-going improvement and evalua- Competitions Day & Sports Day:
Final Competitions held 2016/17 tion of the National Finals Competi- -Dairy Stockjudging
tions’ Programme.
-Ladies & Men’s Tug of War in association with GENSB
-Stockman of the Year & Junior Stockman of the Year - in particular the Management Health Plan for the Seniors
-Cookery & Floral Art
Sheep Shearing Competition

All competitors must have the
‘Wool Board – Blue Seal’ of competence. The NFYFC Final to be held
at The Great Yorkshire Show.

Areas need to confirm at the October
meeting that they are willing to hold
eliminators and where and when these
will be held.

Venue to host the Stockman and Venue will need access/availability
Young Stockman of the Year
of stock - beef, dairy, lamb and pigs
National Finals
- and a suitable area for interviews
to take place.

Suggestions required.

Tug of War National Final
venue

Suggestions for a new venue for the
Tug of War Finals, ideally after the
Royal Welsh Show (usually 3rd week of
July).

For the past 5 years, NFYFC has
enjoyed sponsorship from the
Tenbury Agricultural Society, hosts
of the National Finals of the Men’s,
Ladies, and Junior competitions at
the Tenbury Show, Worcestershire
on the first Saturday in August. This
sponsorship deal comprises £1000,
free show tickets for competitors,
a marquee and pa system. This arrangement is in place until August
2018.

Feedback Notes

AGRI

COMPETITTIONS

Feedback Notes

EVENTS AND MARKETING

PERSONAL DEVELOPMENT

Events and Marketing

TOPIC

BACKGROUND

DISCUSSION POINTS

National Young Farmers’ Week

Reviewing the success of NYFW
2017 & setting a date for the 2018
NYFC week.

Social media and print media coverage
and engagement with members.

YFC Ski Trip

Promotion of the trip and programme for the week.

Ideas for 2019 resort.

Annual Conventon 2018

Feedback has resulted in a comprehensive list of bands to consider for
the 2018 Annual Convention.

More input required for 2019 Convention from 18-22 year-old members.

Ten26

New design launched in spring 2017 Do people like the new format and any
feedback about the magazine content?

News and updates
YFC Ski 2018
The basic YFC Ski Holiday package (£429pp) includes:
• 6/7 nights self catered accommodation
• 6-day ski pass
• Welcome party
• Free comedy night
• Free pool party
• Closing party
• YFC exclusive events
• Daily après-ski entertainment
• Packed night-life schedule
• Free booking t-shirt
• Discount wristband for bars and clubs
Extras:
• Rent equipment or bring your own*
• Book ski lessons*
• Rent clothes such as ski jackets and trousers*
• Upgrade your lift pass*
• Wilderness party*
• Take out an insurance policy with Endsleigh or
order your own (all YFC members are required to have
appropriate travel insurance in place before travelling)*
* All carry an extra cost
The appointed reps for the trip are:
East Midlands Area – James Troup - Jtroop@live.com
Eastern Area – John McGeechan - johngmcgeechan@
hotmail.com
South East Area - Blake Hallam - blakehallam93@
gmail.com
South West Area – Abigail Bamlet - abi.bamlet96@
hotmail.com

West Midlands Area – Ellie Parker - ellie-maeparker@
hotmail.co.uk
Wales – Rhodri Organ - rhodriorgan@gmail.com
Northern Area – Michael Wood - mwood89@me.com
For more information:
www.nfyfc.org.uk/yfctravel-ski
www.booking.nucotravel.com/nfyfcskitrip
Annual Convention – Blackpool 2018
Very important information!
Close of Discounted Annual Convention ticket sales:
Wednesday 7 March 2018
This is the deadline for all ticket sales to be submitted
to your County Booking Officer. Please check this
date with your County Office as some counties may
have set an earlier date. Please note, if a County sets
an earlier date for package sales to be submitted to the
Booking Officer, this county date overrides the date set
by NFYFC and should be the deadline members in that
specific county adhere to.

Personal Development

TOPIC
Call to Action: Positive
Behaviour

BACKGROUND

DISCUSSION POINTS

Each year the Annual Convention is
getting harder to organise and with
the rise in social media, this is being
fuelled by negative behaviour of
some Young Farmers being shared
on the internet.

Feedback to the PD steering group
highlighted that whilst some County
Federations have fully taken this on
board and proactively held information
evenings, others have not. Those
that had gone the extra mile to
organise information evenings felt
disappointed, cross and let down
with those counties who hadn’t done
anything.

At the February Council meeting
and prior to this year’s Annual
Convention, Council members
agreed to hold an information
evening for everyone intending to
go the Annual Convention, making
them aware of the precarious
situation. Members were asked
to back the Positive Behaviour
campaign and Counties were also
encouraged to hold the Know Your
Limits Curve training module.
County Chairman’s Weekend

The 2017 County Chairman’s
weekend- now called EQUIPPED is being held on Friday 10 - Sunday
12 November in Shropshire. A
full and exciting agenda has been
planned based on the feedback
from previous years.

How can we reach those members
who were unable to access the Positive
Behaviour campaign training? How
can we encourage those County
Federations that didn’t deliver the
training to do so in the future?

See ‘Other News’ page for further
details. Help us with any feedback to
prepare the training/discussion topics
which your County Chairman would
benefit from at the weekend.

News and updates
Welcome Josie Murray!
Josie has joined the youth development team and will
be overseeing the administration of the Curve training
programme as well as developing new modules,
assisting with safeguarding enquiries and working on
youth work projects.
YFC Trainers’ Recognition Awards Scheme
This is very nearly ready and will be a good way for
County Federations to recognise the valuable job that
the trainers do as well as promoting training. Watch
this space!
YFC Top Trainers’ Award
The PD steering group has developed a new award
for the top trainer. Trainers will be invited to enter

the award at the end of the year. Their entries will be
reviewed by a panel of judges and the winner will
receive the award at the NFYFC AGM.
Train the Trainer
Places are still available on the Train the Trainer course,
28-29 October, Yorkshire. Contact Josie Murray for
further information.

Other News

County Chairman’s weekend - 10-11-12
November 2017
Equipped
Tools and skills for chairing your county
Area Chairs, County Chairs and Vice Chairs will be
coming together for a fun-packed weekend of learning
at Condover Hall Activity Centre, Shropshire.
The weekend is planned with a focus on leadership
training and equipping the Chairs and Vice Chairs with
skills needed for the year ahead. They will be given the
right tools to manage their responsibilities and lead
with confidence.
The weekend offers workshops, skill sessions and teamfocussed outdoor activities.
Exploring what it takes to lead a team, manage people
and deal with difficult situations, they will leave feeling
better-prepared for the year ahead.
Highlights:
Arrival from 16.00 on Friday to help those with long
distance travel.
Friday night meal, followed by team-based icebreaker
and indoor challenge activities including a Lazer Maze!
Training commences on the Saturday at 09.30, with
welcome and introductions.
Skills sessions include equipping ourselves for
leadership, overcoming challenges and how NFYFC
supports your role.
Plus tools workshops on the topics of management,
finance and leadership.
Daytime activities such as high ropes challenges, leap
of faith, archery and circus skills.

We will pause briefly on the Sunday for Remembrance
and finish with Sunday lunch, closing the weekend
around 14.30.
Cost: £50 for the weekend, which includes a two-night
stay with dinner on Friday through to lunch on Sunday.
How to book
To book places on this fantastic weekend, visit
www.nfyfc.org.uk/chairsweekend

Calendar
OCTOBER 2017
DATE

EVENT

Sunday 8

Northern Area Committee of NFYFC Meeting, Piercebridge
Northern Area Committee of NFYFC First Meeting (AGM), Peircebridge

Monday 9

NFYFC Staff Induction Day, YFC Centre, Stoneleigh Park, Kenilworth

Tuesday 10

Eastern Area Staff meeting

Thursday 12

South East Area Committee Meeting

Friday 20

NFYFC Trustees & Rural Youth Trust meetings, YFC Centre Stoneleigh
Park.

Saturday 21- Sunday 22

NFYFC Steering Group meetings

Friday 27 to Monday 30

YFA England Reunion Taunton, Somerset

NOVEMBER 2017
DATE

EVENT

Friday 3

Closing Date for YFC Travel Applications

Saturday 4

Future Wildlife, Future Farming, Loddington, Leicestershire

Sunday 5

Northern Area Committee of NFYFC Meeting, Piercebridge

Tuesday 14

British Wool Marketing Board – Walk The Wool Chain, Sidings Close, Canal
Road, Bradford BD2 1AZ

Saturday 11 - Sunday 12

Kick Start the Year Chairing Your County – County Chairman’ residential.
Condover Hall, Shropshire

Saturday 18 & Sunday 19
Sunday 19

NFYFC Live and Carcase Judging National Finals, at The English Winter
Fair, Bingley Hall, Stafford.
Staffs YFC Centre, 11.45am-1.45pm, ‘YFC talks to Defra’- lunch provided

Wednesday 22

Essex YFC Centre, 7.00pm-9.30pm, ‘YFC talks to Defra’- supper provided

Saturday 25

South East Area, 1.30-3.30pm, ‘YFC talks to Defra’ - lunch provided, venue
tbc

Sunday 26

South East Area Committee meeting & AGM

Tuesday 28 (TBC)

Northern Area, 6.30-9.30 pm, Great Yorkshire Showground, ‘YFC talks to
Defra’ - supper provided

DECEMBER 2017
DATE

EVENT

Saturday 2

YFC Travel Selection Day at the YFC Centre, Stoneleigh Park, Kenilworth

Monday 25

Christmas Day

Tuesday 26

Boxing Day
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Calendar
JANUARY 2018
DATE

EVENT

Monday 1

New Year’s Day

Wednesday 17

NFYFC Board of Management Meeting 3pm – YFC Centre Stoneleigh Park
Kenilworth

Saturday 20

Wales YFC Council & Sub Committee meetings

Wednesday 24 - Thursday 25

NFYFC Staff Conference, Dunchurch Park Hotel, Dunchurch, Warwickshire

FEBRUARY 2018
DATE

EVENT

Sunday 4

Northern Area Committee Meeting, Piercebridge

Monday 5

East Midlands Area Committee Meeting, Brackenhurst

Tuesday 6

Eastern Area Committee Meeting NFU Newmarket Offices

Tuesday 13

West Midlands Area Meeting, Worcestershire FYFC

Saturday 17

NFYFC Board of Management Meeting (Finance only) 9am Quality Hotel,
Allesley, Coventry

Saturday 17

NFYFC Steering Group meetings, Quality Hotel, Allesley, Coventry

Sunday 18

NFYFC Council meeting, Warwickshire

To see more calendar dates visit: www.nfyfc.org.uk/calendar

nfyfc.org.uk

post@nfyfc.org.uk

02476 857200

