National Federation of Young Farmers' Clubs
"Fun, Learning and Achievement"
85th ANNUAL GENERAL MEETING

Full Verbatim Minutes - Paper no 029-18-A.

Minutes of the 85th Annual General Meeting held on Sunday 23rd April 2017, The Riviera Conference Centre,
Torquay.
PRESENT: Poul Christensen (President), Charlotte Smith (President Elect), Edward Ford (Chair of Council), Lynsey Martin
(Vice-Chair of Council), Sam Dilcock (Chair, Agriculture and Rural Issues Steering Group), Oonagh O’Neill (Chair
Competitions Steering Group), Chris Manley (Retiring Chair of Council), Frank Chester (Retiring Chair, Board of
Management), (Heather Black – Chair, Board of Management), Laura Elliott (Vice Chair Wales YFC) representing Arwell
Jones, Caroline Baker (Chair, Communication & Events), Mark Hurst (Chair, Personal Development Steering Group), Katie
Hall (Vice Chair of Council), Amy McWhirter (Retiring Vice Chair, Youth Forum) James Eckley (Chief Officer), Club & County
voting delegates.
IN ATTENDANCE: Sean Wallace & Eamon Cassells – Macra Na Ferime, Russell Carrington (Chair of Rural Youth Europe) &
Sebastian Lassnig (Vice Chair of Rural Youth Europe).
Special Announcement – Poul Christensen addressed the meeting; “Many of you by now will have heard that there was a
fire in a hotel and some of our members were led to safety in very little clothing. We would like to thank the security
people, the Arley Medical Centre, the Police and the Council, and NFYFC staff and volunteers who are still working on this
and they are co-ordinating everything and are looking to book hotels for those who need them tonight. This is the only
statement we are making at this present time and I went down this morning as soon as I heard of this and I met the young
people who were in as good spirits as we can expect them to be. I want to pay tribute to all the people who have worked
all night to cope with this situation and it is a testimony to everybody that it went off as well as it did.”
AGM/01/17
PRESIDENT’S WELCOME AND INTRODUCTIONS
Poul Christensen opened the 85th Annual General Meeting and noted that “This is your meeting young farmers, it does
not have to be stiff, formal and go on forever and we do not want rambling speeches and when you are coming to speak,
please make sure that you are there at the time you are due to speak. If mobile phones go off you will be required to pay
£10 to a charity of my choice and that would be for Parkinsons UK.” Poul explained fire evacuation procedures to the
members.
AGM/02/17
APOLOGIES FOR ABSENCE: The apologies were displayed on the screen and any additional apologies
were handed to Chris Lloyd for recording.
Poul explained that “We have two meetings today the Annual General Meeting which I have just started, and a Special
General meeting, and I will explain the procedure for the Special General Meeting in a moment, but firstly I will hand over
to Ed Ford to explain the voting procedures of the Annual General Meeting.”
Ed Ford addressed the meeting “Thank Mr President, good morning everyone. Please use your voting cards when voting.
Please ask voting delegates to show their voting cards when voting. On the general business of the meeting the members
shall vote by show of hands and the Chair of the meeting shall declare the result. If the result is close, a paper vote will
be cast and the Tellers shall count the votes. The President or I will instruct you how to cast a paper vote using the
numbers on your cards. Please particularly ask speakers to observe the time limits for proposers and seconders.
The time limits are: Proposers - not to exceed 4 minutes, Seconders - not to exceed 2 minutes. Those speaking to a
Motion - not to exceed 2 minutes .If you would like to speak to a motion, please make your way to the lectern in the
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middle of the room. Form an orderly queue. Our President will invite you to address the meeting and speak to the motion
in-hand. Always start your address by stating your name and County Federation. A time limit of 2 minutes does apply.
May I remind you that; (EXTRACT FROM THE STANDING ORDERS OF NFYFC GENERAL MEETING);“Any member may move,
without debate, that the question be now put and, if the Motion be seconded and carried by a majority, the Motion or
amendment before the meeting shall, after the Proposer of the Motion has been offered the right to reply, be at once
put.”
Poul explained to the members the Sidney Fawcett Trophy, “Sidney Fawcett Trophy – awarded to the YFC member
(member defined as a member aged 10 to 26 yrs of age) making the greatest contribution to the democratic proceedings
of the NFYFC Annual General Meeting”. Poul introduced the judges for this competition Julian Sayers & Jennifer
Rabjohns, together with Sue Fellows the competition steward.
Poul called upon Ed Ford to introduce the top table officers for this meeting.
AGM/03/17
INTRODUCTION OF THE TOP TABLE: Oonagh O’Neill Competitions Chairman, Amy McWhirter Youth
Forum Chairman, Mark Hurst Personal Development Chairman, Lynsey Martin Vice Chairman of Council, Caroline Baker
Events & Marketing Chairman, Poul Christensen President and Chairman of the meeting, James Eckley Chief Officer, Chris
Manley Retiring Chairman of the Council, Frank Chester Retiring Chairman Board of Management, Laura Elliott Vice
Chairman of Wales YFC, Sam Dilcock AGRI Chairman and finally Katie Hall Vice Chair of Council.
Ed Ford particularly welcomed our international guests here today and introduced members from Macra Na Feirme –
Sean Wallace & Eamon Cassells, and Rural Youth Europe Chairman Russell Carrington and Vice Chairman Sebastian
Lassnig. Ed invited Eamon & Sebastian to say a few short words. Eamon addressed the meeting “Thank you Mr Chairman,
Mr President, distinguished guests, ladies and gentlemen on behalf of Macra Na Feirme and the other 5 Nation member
organisations, I would like to take a moment to give heartfelt congratulations to the outgoing officers and best wishes to
the new team coming in. We at Macra Na Feirme have enjoyed a rich and productive relationship with YFC and we look
forward to that relationship continuing into the future. I would also like to take a moment to thank you for the welcome
that you have offered us over this weekend and would like to take this opportunity to invite your members to Ireland so
that we may return that hospitality. Mr Chairman thank you very much.”
Sebastian addressed the meeting; “Guten Morgen, good morning thank you for inviting myself and Russell here for this
weekend and the warm welcome we have received. I am amazed what I have seen here this weekend, the commitment
and the encouragement of the young farmers. It is amazing, congratulations. On behalf of Rural Youth Europe, I have to
say thank you for the strong co-operation we are having in our international network. NFYFC is a very reliable and a very
strong partner and member for us. Thank you for that. I also want to mention our congratulations to Chris Manley for a
great lifeblood project you did last year and it made third place in the international project competition, and last but not
least, I just wanted to mention, I know it is very sensitive but it is very important and I need to mention it very quickly. I
know that there is a little bit of uncertainty with the political situation in the future, but we want to mention on behalf of
Rural Youth Europe, our network is not political and we want to continue the strong relationship and strong co-operation
in the future whatever comes along. Rural Youth Europe has existed now for sixty years and it will continue and go on and
stay up as a strong corporation. Thank you for your invitation.”
Ed Ford thanked Sebastian and also noted that the Scottish Association of Young Farmers, and Ulster Young Farmers
have both sent their apologies.
Poul Christensen noted the returning officer for the meeting and Chief Steward is Chris Lloyd and noted that Chris is the
keeper of the Constitution and now also the money. Scrutineers are David Fellows and David Heminsley, and the tellers
are Jon & Anne Sarsfield.
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SpAGM/01/17
Poul Christensen announced the adjournment of the 85th Annual General Meeting, and officially opened the separate
meeting which is the Special General Meeting and noted that we have to do this because we are making changes to the
Constitution of NFYFC. Any change to the Constitution needs a special resolution and this has to be passed by a 75%
majority. NFYFC has had legal advice that following a change in the law in relation to the Friendly Societies, clubs and
counties that are not able to be here today are able to make their vote count by appointing a person. The legal term for
this is a proxy vote and the clubs and counties have had either paper or electronic forms in order to appoint Proxies and
to tell them how to vote.
This change to the law only applies to Friendly Societies voting on special resolutions. The way clubs, counties and areas
change their Constitutions and the way that voting takes place at this annual general meeting does not change at all, and
the voting procedure for this meeting is a bit different from the annual general meeting and will work like this: “The
Motion will be proposed, seconded and debated in the same way as Ed had explained for the annual general meeting. I
will then ask you to vote by a show of hands using the green voting cards and the proxy votes will not be included. If there
is not an obvious 75% majority, I will call for a card vote and the proxy votes will again not be included. I will adjourn the
special general meeting while they are counted. Once they have been counted I will resume the special general meeting
and declare the result. If there is not a clear 75% majority, the proxy votes will be included and if this then makes 75%
the Motion will be passed. There are 107 votes in the room today from clubs, counties and council eligible to vote and
there are 4 voting by proxy all of whom have appointed the Chairman of the meeting to vote on their behalf.” There
were no questions from the floor.
MOTION FROM COUNCIL – That the Constitution of the Federation be amended by way of the deletion of paragraphs (a)
and (b) of existing rule 21 of the constitution of the Federation and the substitution therefor of the following sentence:“Upon dissolution of the Federation the assets, and any liabilities, shall be transferred to a company with charitable
status having objects similar to those of the Federation”.
Poul Christensen called upon Ed Ford to propose the Motion. “Ed Ford, Essex Young Farmers and National Chairman of
Council the Motion is detailed on the screen. NFYFC is currently a Friendly Society with special authority registered under
the FCA. The Federation is just one of four or five organisations remaining in the UK with this status. This type of legal
structure is quite old and unusual and causes many problems within NFYFC. The main problem being is that the structure
at NFYFC itself does not have a separate legal identity, so members of the NFYFC Board of Management are personally
liable for actions and liabilities of NFYFC. The members of the board and NFYFC staff have to sign documents accepting
personal liability if NFYFC do not do certain things. For example NFYFC cannot currently hold property or shares in its own
name, these are held by the holding trustees, making them again personally responsible for anything that happens in
NFYFC. I believe that this puts the staff, holding trustees and the board of management in a tough position, and if there
was ever to be a serious situation in NFYFC.
The purpose of the Motion is to at sometime in the future allow NFYFC to change its legal status, to become an
incorporated organisation with its own formal legal identity, most likely to be a charitable company. The Motion protects
the assets of NFYFC, by stating the assets and any liabilities be transferred only to the company with charitable status and
those directors within NFYFC.
Most counties and clubs within NFYFC are themselves a charity or have charitable companies. NFYFC will eventually be
forced to take these steps anytime in the next decade. We are just trying to stay one step ahead of the game, keep up
with legislation, to protect the members the staff and to protect NFYFC for future generations to enjoy it as much as I
have. It is for this reason I am asking you to vote in favour of this Motion, thank you.”
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Laura Elliott addressed the meeting to second the Motion; “Mr President, fellow young farmers, I stand here today to
second the Motion supporting the recommended change to the Constitution. I joined the NFYFC Board of Management
representing Wales YFC almost two years ago. Throughout that period and for sometime before, a large scale governance
review has been undertaken with a view to improving the structure and function of the Federation. This is where the
recommendation has been identified. The present legal structure prevents NFYFC from owing everything it holds in its
own right, and most importantly for me, prevents it from registering as a charity. Constitutional matters can be difficult to
understand, I have had to ask many questions to gauge what this all means and I hope you have too, for when you
analyse what this all means it is a no brainer. In its simplest terms the driving force of this constitutional change is to get
NFYFC to an up to date legal structure. One which would be easier to understand and easier to run and in the future allow
NFYFC to register as a charity and be regulated more appropriately.
By supporting this Motion you are not plunging this Federation into a domino effect of changes, you are merely putting
options on the table, a table which is currently bare. It allows other changes to be made should that be the wish of the
members. If we do not make this change it is impossible for us to move to a different structure. NFYFC merely want to
have the same advantages as many county federations are already enjoying. The governance review has communicated
with members at every level and across many aspects of the organisation, in implementing any changes, national council
has big decisions to make on our memberships behalf. The ultimate aim for all is long term improvement. We have the
power to shape our own future; the road we will be forced down should we not amend the Constitution has been
reviewed by two different lawyers, in addition to the governance group. It has been deemed unsuitable to stay as we are
on a practical level due to our size and make up. So for us here today change is inevitable, but progress is optional. That is
why I urge you to support this Motion and show that your positive choice reflects your hopes for the future of this
organisation. Thank you.”
Poul Christensen called for any members who wished to speak to the Motion. There were no speakers and members
voted and it was a unanimous decision.
Poul Christensen returned to the main Annual General Meeting agenda and noted that Laura Elliott who was standing in
for her chairman would be leaving the meeting early to prepare for compering the afternoon competitions.
Poul also noted that Heather Black (Chairman Board of Managements would also have been on the top table but she is
dealing with the aftermath of last night’s incident.

TO CONFIRM THE MINUTES OF THE ANNUAL GENERAL MEETING HELD ON SUNDAY 26TH APRIL 2015 IN
TORQUAY
Poul Christensen called for a show of voting cards and the minutes of the meeting held on Sunday 8 May 2016, held in
Blackpool, were agreed as a true record and signed by Mr Poul Christensen, CBE.
Poul Christensen invited Ed Ford to take the chair for the next item.
AGM/05/17
MOTION FROM NFYFC COUNCIL
5.1 Election of President
“That Mr Poul Christensen CBE be thanked for his services and Mrs Charlotte Smith be duly elected President from April
2017 – May 2018” Proposer Lynsey Martin (Kent FYFC), Seconder Tom Wells (Lincolnshire FYFC). Lynsey Martin addressed
the meeting; “Lords, ladies and gentlemen, Mr President, honoured guests, fellow young farmers, today I have the
utmost pleasure in proposing Charlotte Smith as our new President as detailed in the Motion. However Charlotte, I am
going to have to ask you to wait just a little while longer for your proposal as it would be impossible to talk about a new
President without first reflecting on the old one. Now where do I start with Mr Poul Christensen? I am sure you will all be
aware of Poul’s distant past before he was President, so I don’t need to go back that far. But unlike most recently elected
presidents he is not obsessed with building walls or getting over them, never derogatory. Instead of banning us, he is
encouraging us and most importantly he is not orange and doesn’t require his own budget for hairspray. I am sure we
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could agree that President Trump could learn a lot from our very own Mr Christensen. On a serious note, I emailed Poul
before writing this speech, and one of his main concerns was that he would leave the Federation in a better place than
where he found it. I do not want to dwell, but certainly the finances and even more importantly the atmosphere around
NFYFC, were not as positive as they are now. Poul has been there helping and cajoling, encouraging us to do better,
encouraging us to be better, but all the while never losing sight that this is a member led organisation. Poul is the master
of the art of the quiet word, and I was on the end of receiving a few of those while I was AGRI chair. Poul was always
insightful, encouraging and incredibly supportive. These quiet words cost nothing to say, but I can tell you they mean
everything to receive.
Poul has not only spent his time as President encouraging the members of Council, but also getting out and amongst the
members at rallies shows and dances and the members love him. Whether it is through his great after dinner speeches,
his judging skills, or his ability to communicate with members and show genuine interest in their experiences this never
fails to make a lasting impression on all of those members he meets. He certainly did this when he visited the Kent Show
where he had been invited by the show society to speak on a panel. However he did come down to see us at our YFC
area, suit jacket slung over his shoulder, handkerchief knotted on his head, instead of coming to our luxurious welcoming
tent where we had slight technical issues, he opted to go straight out and meet the members, and I am sure this is just
one of a million stories that we could stand here and talk about.
At this point, I must talk about Poul’s wonderful wife Margaret and bring her to the fore, because where would a
President be without his first lady. Margaret has accompanied Poul to many events during his time as President and she is
equally charming and interested in the members as he is. Last year they celebrated their golden wedding anniversary and
I am sure you all wish me to congratulate them and we wish them many more happy years together.
As I draw to the end of my speech, hardly having done him any justice at all, I want to leave my last words to Poul, this is
from the email he sent to me and I think it is characteristic of Poul as President; “Finally the willingness and initiative
optimises the young farmers when you rolled up your sleeves on the aftermath of the floods. I will always remember
visiting Somerset long after the floods had receded and the Princes, politicians and MPs, Agency Chairman and the press
had long forgotten amount the mayhem. There found a group of YFC members working away clearing rubbish high in the
hedges so that a farmer could turn out his livestock. That is young farmers at its best. Key words from me; pride, honour,
privilege, inspired, enjoyment and pleasure.” Well Poul, it has certainly been our pride and our privilege and our honour
to have you as our President, and we hope that it has been a pleasure for you and you have enjoyed it as much as we
have, and I hope that I can say that there are other members out there that you have inspired as much as me.”
Now I turn my attention to Charlotte, hopefully I haven’t taken away the glory, but I am sure that you are more than up to
the task, and I would like you all to join with me in thanking Poul Christensen from the bottom of our hearts and
proposing Charlotte Smith become the new President of NFYFC. Thank you.”
Tom Wells addressed the meeting; “Mr President, honoured guests and fellow young farmers, Lynsey has done an
excellent job of thanking Poul for his work, so I would like to say a few words about Charlotte Smith. Although Charlotte
has not been a young farmer and now lives in the city, she does present BBC Farming Today & Countryfile programmes
and from these she has gained a passion for rural life and the young people within it. From talking and listening to
Charlotte it is obvious that communication is important, and in these difficult times for young people, she will be an
excellent communicator with our members, after all there are three fast ways to communicate; telephone, television, tell
a woman. There is a saying which reads; “Intelligence and knowledge are important and might get you a job, but excellent
communication will get you promoted.” We have amongst us the intelligence, knowledge and experience to get the job
promoted to the rural youth of England and Wales. Now under Charlotte Smith it is time to have that promotion.”
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Ed called for members to vote and confirmed that the Motion had been passed.
Mrs Charlotte Smith addressed the meeting; “Thank you very much, good morning everybody, I am very honoured to take
on this role. I am very conscious that I have very big shoes to fill. What am I doing here? I am not a farmer, I am not
young, and I have never been a young farmer. I have though spent the past 20 or so years covering food, farming and
rural affairs for the BBC television and radio, and I can empty bars with my explanation of the Common Agricultural
Policy. I have always been impressed when I tip up at farm to interview some poor farmer when they then explain that
they have spent their time at young farmers being taught about how to talk and also I am passionate about the food,
farming and the countryside. That of course is where you come in. We do live in interesting times and that is a Chinese
curse for a reason. Having a General Election and then Brexit, farming is even more important than ever that our
members are heard and it is up to you to make sure that your voices are heard. I can help but it is not my opinions. You
should all register to vote, I know that people are advising you what to do, but through your clubs and the national office
you have a fantastic opportunity to influence policy. Ed has seen the Minister more time in last few weeks than I have,
and now is the time to start using it. So my husband Mike and the kids Maddie & Sam are really looking forward to
meeting you all. I am looking forward to learning how to judge stock and particularly learning how to manage on no sleep
and still managing to look as good as you lot do. Thankyou.”
Poul Christensen presented Charlotte with her President’s badge. Charlotte joined the top table.
AGM/06/17
5.2 Motion from NFYFC Council Deputy Presidents
“That the 2015 deputy presidents be thanked for their services to the federation over the past year and that the
following be elected from May 2016 – April 2017.”
Eastern Area
Charlie Willett
South West Area
Jennifer Rabjohns
East Midlands Area
David Armstrong
Northern Area
Diane Coles
South East Area
Alethea Snelling
Wales
Sharon Jones
West Midlands Area
David Fellows
Poul invited Kate Wainwright (Derbyshire) & Ben Cavill (South West Area) to propose and second this Motion. Kate
addressed the meeting: “Good morning Mr President, ladies and gentlemen, fellow young farmers, I am honoured to
propose the Motion that the 2015 deputy presidents be thanked for their services to the federation over the past year
and that the names printed on the screen today are elected from May 2016 – April 2017.”
“When I asked members what they thought their president should be, many attributes were discussed such as
experience, passion and be approachability and I think all the people had these in abundance as well as their own unique
qualities that they can bring to the role. Mr David Fellows is a member of Worcester YFC, and is on the advisory
committee for Cutnall YFC, where his influence has been such that we have had a national chair in Hannah Talbot two
years ago. David’s hobbies include volunteering at sports events when he was a games maker at the London 2012 Games,
he is the man to go to when we have an event and need health and safety as this is what he does for his career. Having
met David it is clear to see that his passion for young farmers is in abundance, and a quote from him is that he has taken
part in so many opportunities including travelling to Iran when he was 17, he says, “It’s simple you just do it, it’s what all
good young farmers do.” And I am sure you will all agree that David is one of these members. His favourite tipple is a
Wadsworth sixth spear which I must admit I had to Google and I think it is the perfect drink for him; it is described as
being a popular beer, expertly brewed and a jewel in the crown, which I am sure he is in the West Midlands Area.
Mr Clifford Bell from the East Midlands Area in Lincolnshire. His YFC life was not shaped like the rest of the deputies but
he has made up for it since, especially when taking on Lincolnshire’s County President. He has been of great assistance
through some rocky times in the county, as well as recently supporting me massively as he helped me when I was East
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Midlands Area Chairman in organising the Area competitions weekend in Skegness. Clifford’s past times include
caravanning, and his claim to fame is when he was involved in racing motor cars at Silverstone. He rescued a 17 year old
Lewis Hamilton giving him a tow when he stalled his car in the pit lane. Clifford’s favourite tipple is a good quality brandy
and I know he is partial to a ‘Three Barrels’ nip of brandy which is described as being Britain’s favourite French brandy....
Clifford and his wife Pauline have become part of the YFC family and we are very well looked after.
Mrs Diane Coles of the Northern Area and Durham County Federation has been involved in the area and county since
1971, taking on many roles with her most recent Area Treasurer for the past 25 years. Diane is a teacher and uses her
skills from her career to help train young farmers in new skills. Diane is the firm believer that you get out what you put in
and no matter how well she did in her competing years, it is what you get out of it was the most valuable. Diane’s
favourite drink is true lemonade which complements everything and like her, can adapt to situation.
Alethea Snelling is a keen long term member of Berkshire YFC, being with the same club Newbury for over 30 years. She
enjoys giving her time to the YFC clubs at area and national levels, whether at a meeting or running an event. She uses her
own experience from competing herself. She’s always on hand to give advice despite having a demanding job which
involves nationwide travel; she is a great asset. Alethea’s favourite drink is a vodka and tonic but she is also partial to a
glass of pinot noir. This shows me how versatile she is and she is always willing to try something new.
Now as I know I should not be promoting drinking within YFC, therefore I would just like to add a quick disclaimer ‘to
drink responsibly’ as I am sure we have all done this weekend. Thank you very much.”
Ben Cavill addressed the meeting; “Good morning Mr President, fellow members and guests I would like to second Kate’s
proposal. We are truly honoured to have just wonderful deputy presidents to support the federation.
Jennifer Rabjohns from the South West Areas YFC is a member of Devon YFC and is a former Devon YFC Chairman and
NFYFC Council Chairman. Jennifer is the third of their generation to become an active YFC member. She still enjoys being
involved with YFC activities including training and judging at all levels. She particularly values the friendships she has
made through the country during her time in YFC. Jennifer enjoys the training and competition of young farmers at all
levels.
Charlie Willett from the Eastern Area YFC is known for being friendly, approachable with a kind heart and is always willing
to give 100%. His commitment to the success of area competitions, and events both front of house and behind the
scenes is invaluable. Many things Charlie does go unrecognised, but his continued passion for YFC is fantastic.
Sharon Jones of Wales YFC again is one of the countries hidden gems. Her continued support and passion for the
federation helps to see the events, activities and development of YFC in Wales prosper. Sharon will do her best during
her term to help YFC in any way she can, so never be afraid to ask. Therefore, I would like to second the Motion that the
7 names listed on the screen be elected as deputy presidents of NFYFC and I am proud to second this Motion for the
ensuing year. Thank you.”
Members voted and the Motion was carried. Poul Christensen presented Mr Clifford Bell with his badge and thanked the
deputy presidents for all their support given to him during his four year term.
AGM/07/17
6. PRESENTATION OF THE ANNUAL REPORT 2016
Chris Manley addressed the meeting and noted that the future was bright with Ed Ford taking on the chairman’s role
Chris Manley invited Frank Chester to give the report on behalf of the Board of Management.
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AGM/08/17
6.1 To receive the report of the Board of Management and presentation of the audited accounts:
6.1.1 Mr Frank Chester addressed the meeting: “Mr President, Mr Chairman, honoured guests, friends and young
farmers. Frank referred members to the report and accounts in the Annual Report document and edited version in the
small A5 booklet. “I would personally like to thank everyone who helped with the incident last night and those that have
worked diligently throughout the night to support our members and our staff at NFYFC.”
“Congratulations and thank you to Poul, you have done a marvellous job and also thank you to Margaret for all your
support. YFC is something in which you get involved, it is like adrenaline you can’t let go and it is now four years since I
became your Board of Management chair. In those early days there was quite a lot of distrust from the membership to
the board, they were ‘kept in the dark’. We have become very transparent, or in David Hamer’s words ‘clear
transparency’. You have seen a lot of budgets, they are accurate. We have budgets which are realistic, steering group
chairmen have budgets which they work to and everything is open and transparent which we work to. You have
responded with two increases of 20% and an increase of 3% and I hope you continue to support the levy in the future. It
is also good to see that HOPS’ finances are improving and it has been a difficult time for them, but together you all have a
bright future ahead of you. The convention that you held in Blackpool was the largest we have seen in many years, and
this is a huge investment from NFYFC’s point, but the returns were enormous last year, together with the FTSE index you
will see that the bottom line has increased. We have had some good events this weekend with a fantastic AGRI Forum, a
good panel, excellent break-out sessions and the room was full. It was good to see members being able to present and
gain in confidence, all the competitions throughout the year have been to such a high standard and their enthusiasm
grows.
I have thoroughly enjoyed my time as Board of Management chairman, with a fantastic staff and officer team. James and
all his staff have been absolutely fantastic but we have realised that for the staff team to operate properly it has to grow
and through Heather and the trustees you need to enlarge the staff team. I alluded to last year that we needed to bring
in staff to support the county staff and Cath Sykes was brought into that role, but that is only one aspect.
Now to the membership. Last year Poul challenged the members to increase their membership because the easiest way
to keep your subscriptions down is to increase the members. We set a very ambitious target of 30,000 and I would like to
know that one day you will reach that target, but thank you all for the honour of being your board chairman and I have
great pleasure in presenting the annual report from the Board of Management for 2016.”
Chris Manley commended Frank Chester on his tremendous role as chair of the Board of Management and called upon
Chris Lloyd to present the audited accounts.
6.1.2 Presentation of the Audited Accounts delivered by Mr Chris Lloyd – NFYFC Honorary Treasurer 2016.
Chris Lloyd addressed the meeting; “Mr President, Madam President, guests, and fellow members. I present to you the
Audited Accounts for 31st December 2016. If you would like to see the long version of the accounts just get in touch
with NFYFC office at Stoneleigh Park. We have seen a situation, as Frank has mentioned in his report, where we have
gone from very difficult financial times to a situation where the membership now contributes nearly three quarters of
NFYFC’s income which puts us on a very stable footing. It is important to look at the split of that 33% of our income
comes from levy, 40% comes from Annual Convention, and we have seen from the events that Poul has already
mentioned today how complicated, how difficult, how complex convention is as an event to run, and therefore how it
affects our finances. It is our number one biggest earner, behaviour and things like that are all geared around
protecting the asset of convention from a financial point of view. Investment income has increased we have made
good profits from the disposal of our investments and my thanks are recorded to the trustees. We pay particular
tribute to Julian Sayers on his retirement, and as Frank has mentioned we have had a wonderful contribution from
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HOPS. Their donation has gone up and they are looking at giving us another good donation next year and with the
Brexit situation it will be an increasingly difficult time for them. If we compare the expenditure like for like one year
onto another. A lot of our expenditure is good we need the NFYFC staff and the officer team to deliver the
programmes the members want. If there is an opportunity to save on administration you can be assured that they are
taking it. I would like to pay tribute to the steering group chairmen. They all get their budgets, they get me moaning
about their budgets, they smile politely and tell me to go away normally, but they have kept very tight control in what
they have been doing. It is not necessarily part of their work that you realise or talk about but, it is important when it
comes to these numbers. Our balance sheet is very strong, we have good cash balances and our investment balances
look great. That is a reflection ladies and gentlemen of your contribution to this as members over the last four years
which Frank has talked about. The levy increases and your support of convention year on year has built up those cash
balances so that we are now in the strong position that we are in today, and that is down to you and the members that
you represent, and you need to take our thanks and my thanks back to the people who are doing that.
I am just the reporter of these figures, the real work is done by the NFYFC staff who have my external gratitude, and I
particularly want to draw your attention to the people who work on the NFYFC finance team, Jim Minshaw who is here
today works tirelessly on our finances day in day out and several additional hours which he probably shouldn’t be
doing. Your dedication is very much appreciated Jim, and also to Rachel who works with Jim on our figures every day.
The Officer team are an inspirational bunch, it is twenty years since my last competing day, and they still inspire me. I
have also enjoyed working with you Mr President and I thank you. Ladies and gentlemen that concludes the report on
the accounts, you may wonder why I get emotional about them, they are only two pages in the annual report but they
do tell a story of what has gone on in NFYFC over the last 12 months and they are a tribute to you and the officer
team, and I wholly present them for your approval.”
Poul Christensen called for George Goodwin and Claire Bellew to propose and second the motion for the audited
accounts and appointment of the auditors.
AGM/09/17
MOTION FROM NFYFC COUNCIL
“That the audited accounts for 2016 as printed be adopted”
“That a firm of auditors, Grant Thornton – Birmingham be appointed for 2017”
Proposer George Goodwin (Staffordshire FYFC) addressed the meeting; “Mr President, ladies & gentlemen, fellow young
farmers. I would like to propose that the audited accounts for 2016 as printed be adopted. It is important that the
budget is scrutinised every year for it to be strategic, but also resourceful to ensure that the YFC Federation is sustainable
for the long term. The budget is available to all the grass root members and can therefore aide the decisions that we
make. I would also like to propose that Grant Thornton – Birmingham be appointed auditors for the federation, who we
have built up a good working relationship with over the past five years. Thank you.”
Seconder Claire Bellew (Devon FYFC) addressed the meeting; “Mr President, fellow young farmers, I would like to second
the proposal that Grant Thornton Birmingham to be appointed as the firm of auditors for 2017, and thank them for their
continued support. I would also like to second the proposal that the audited accounts for the year ending 31 st December
2016 be approved.”
Poul Christensen called for members to vote with no one wishing to speak to the motion, the members voted and the
Motion was carried.

9

nfyfc.org.uk

post@nfyfc.org.uk

02476 857200

twitter.com/nfyfc

facebook.com/nfyfc

Chris Manley introduced Sam Dilcock, Chair of the AGRI Steering group to present his report:
AGM/10/17
6.1 To receive the report of the Agriculture & Rural Issues Steering Group (AGRI) 2016
Sam Dilcock addressed the meeting: “Good morning, Master & Madam President, my Chair, my Council, fellow members
and distinguished guests, I shall now begin with my report. Brexit, Brexit, Brexit, Brexit, there was a point when all the
reports from AGRI over the next few years will include that word, but this is truly not the case. As a Steering Group we
have managed a diverse manifesto that covered all the areas and not just agriculture but also the rural issues. As I came
into chair we began some work with our sponsors Kuhn for the design a dream machine competition. We wanted to
challenge what members were doing, we wanted to access these creative minds that spread out across all our great
nation, and we wanted to see what their ideas were for the future of farming. Our sponsors Kuhn Farm Machinery also
wanted to know as a manufacturer what us as a younger generation perceived the future to be to ensure that they were
doing the correct work to deliver what we need to do our jobs. The dream machine received a number of fantastic
entries, some of which were controversial, some were original such as the Badger Bailer, but the winners which also
included an associate member for the first time in any competition that I have been involved in with the NFYFC, brought
forward four fantastic entries and the winners were then taken on a fantastic, all expenses paid, tour of the Kuhn facilities
in France which proved to be an extremely insightful journey around the Kuhn facilities and seeing what it is that they do
as a manufacturer to make their machines. The dream machine has now been taken on by the competitions steering
group to look at bringing it into the national competitions schedule. This again is something I am particularly proud of
with members engaging their minds and engaging with friends to see what wonderful ideas they can come up with and
what can be fed back into our industry partners the things we need to develop in the future.
Despite the financial difficulties we have faced in recent years, in particular our involvement with CEJA. The European
Council of Young Farmers being brought under scrutiny. This brought forward one of a number of fantastic collaborations
and Richard Bower, the Chairman of the Next Generation representing us has done a fantastic job representing our views,
and the views of British farmers to the CEJA council over the past year. Many of our steering group members have
attended different meetings adamant that we are going to continue our involvement in Europe. Whilst we are an active
member we will be a positive contributor as to how things work, ensuring that we have good relationships with our
overseas partners, understanding their cultures, their needs, our similarities and our differences. For us, as a generation
moving forward, to ensure that we also end up with a well-rounded cultural policy and that we end up with well-rounded
people who have a good understanding of the world and are open to very idea of changes in culture, knowledge,
technical, skills and ability all round the world who take part in this.
Also with the NFU they have continued their support offering places to the NFU Conference, something which is open to
any member and is done on an area basis. The attendance we see there year on year is growing, there is a fantastic
picture which gets taken there on the first night, and it is actually getting difficult for the photographer to get back far
enough to fit all the members in. But whilst you are there as members as ambassadors for the young generation, you are
influencing the policy makers, influencing the employers and producers who you could take over from, or you could work
for, who are your peers. They will listen to you and share ideas with us and treat as equals.
We then did move into the Brexit era, before the Referendum in June last year, we had already made our first meeting
with the Agricultural Minister down at Defra to start discussing the options either way. As NFYFC we are not a political
organisation, that was not what we aimed to achieve. We just wanted to find out the result and get on with the job,
whichever way it went we wanted to make the best of the opportunities that are out there for us. The Fresh Start Land
Enterprise initiative which received background funding and was one of Russell Carrington’s personal projects several
years ago, has now come to fruition and is actively trying to match up young farmers with older farmers who have land,
business, assets and opportunities for us to take advantage of. Hopefully to allow them to transit out of their position
perhaps out of their business without no viable or dignified retirement to take on due to a lack of succession.
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Sian Bushell came to the steering group earlier this year to tackle the issue of succession and there are now a number of
videos on You Tube where she shares some advice which would cost you a pretty penny on a one-to-one basis, to help
give you some tips and ideas on how to tackle succession. Perhaps not just in your family business, but if you are an
employee of any organisation, the succession of any business is important for longevity and sustainability.
Savills have now helped us with a new Business Guide; again the Smart Farming Guide is not something just to be used by
individual young farmers looking to set up their own business. It is something that can be used by any young person
looking to get a better understanding of business management to help progress them up that ladder whether it is
managing another business, employing people in their own business. All we want to achieve as young farmers is a fair and
profitable industry through good knowledge of what we need to do. To achieve that as a generation we can drive forward
that real change in society as I will always stand here and argue society begins on the farm. If we did not produce what we
produce society would not function as it does. But we are the ambassadors for this industry, we are the ones who are
required to educate the public, to go out and fly the flag. To lead as a young generation, everything that has to be done at
government level, local level, retail producer, we are the ones who can make the difference.
However, I now reach a fork in the road with the federation. I was the one who held the voting card, I am now potentially
becoming an old farmer, despite the fact that I would not want to admit this. But for me moving forward and carrying on
the work of the NFU, carrying on work with young farmers, seeing the collaboration across the industries and the
communities. Please do not forget that AGRI is agricultural and rural issues. As we move forward towards a new election,
our communities are at great risk, our budgets are at great risk there can be a political pawn now. It will be us influencing
the families, taking care of our own communities and all the things that NFYFC puts into our rural communities which one
cannot put a value on. Something we all put a lot on. You now hold the voting cards for that. It is you that can lead on
that and it is you that can make that difference. So the foundations are set for a good future for you. Just to take the
lyrics of a song which I have used for the video; ‘I can go on my own, I’ve got faith in the road, I can share that control
because I’m never alone’, and because of the National Federation of Young Farmers, all the friends and contacts I have
made I will never be alone. When I look out and see what you guys can do, when I hear what you guys thinks and how you
act, I have faith. As the boar said to the sow, ‘it has been a pleasure serving you’, it is now time for me to get out of the
saddle and I wish you all the best of luck for the future, thank you very much.”
There followed a montage presentation demonstrating the work of the AGRI steering group throughout the year.
Chris Manley thanked Sam and introduced Oonagh O’Neill Chair of the Competitions Steering Group
AGM/11/17 6.2 To receive the report of the Competitions Steering Group 2016 – Oonagh O’Neill addressed the
meeting: “Good morning ladies and gentlemen, fellow young farmers. I was shy and dragged along by an ex-young farmer
and I have been honoured to chair the competitions steering group and I have enjoyed taking part in every aspect of the
competitions programme. With the hard work of Margaret, Gill and all the NFYFC staff team, the competitions steering
group has been able to run a full and fun programme. As a steering group, we are indebted to all our sponsors, host,
judges and stewards and anyone who gives their time throughout the year. All of your help is invaluable to us and the
members and will continue to be so. The standard of competition has been brilliant. The members are a credit to
themselves they have competed with dedication, determination, skill, talent and most importantly passion. Competitions
has so much to offer to every single member. Over the past year they have had fun and all achieved. The opportunities to
the members, NFYFC and every single club are endless. Whether it is taking part in a club, county, area or national final,
the camaraderie, friends for life or learning a new skill, it is life-changing. That is why I believe the competitions’
programme will remain and continue to be the heart and soul of young farmers. Thank you.” Oonagh gave a slide
presentation to show the true reflection of the competitions year.
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AGM/12/17

6.3 Announcement of ‘The Member of The Year’ 18 years and over Competition finalists & winner –

On behalf of the steering group, Oonagh thanked the three judges; Glenn Jones, Kate Carless and Liz Preece.
Oonagh announced the 7 finalists and invited them to the front of the meeting. “Finalists were: Claire Bellew (Devon),
Adam Churchman (Oxfordshire), Katy Kirkham (Leicestershire), Rachel Gilder (Worcestershire), Alice Singleton
(Lancashire), Alice Redman (Bedfordshire) and Carys Thomas (Carmarthenshire).
Oonagh noted that all the finalists have competed and won their county and area rounds. They have completed a
synopsis form detailing their involvement in all levels at YFC, and detailed their hopes and aspirations of every member
and the forthcoming years of the organisation. They have all had an individual interview with the judges and a stage
question and answer session during the entertainments competition yesterday. We are very lucky to have a special
memento provided by our sponsors TAMA which the members are able to keep.
Oonagh announced that there are equal 4th members which will receive cards. In equal 2nd place Carys Thomas & Katy
Kirkham, and in 1st place & Senior Member of Year is Alice Singleton (Lancashire). Chris Manley congratulated all the
finalists.
Chris Manley invited Caroline Baker to give her report from the Events & Marketing Steering Group.
AGM/13/17
6.4 To receive the report of the Events & Marketing Steering Group 2016 Caroline Baker – Caroline addressed the meeting: “Good morning Mr President & Madam President, and fellow young
farmers. Ambition, progression and success in everything we do is the aim of the game for events and marketing. I am
going to take you on a whistle stop tour of our year. We kicked off with a great start with annual convention last year, a
massive success and through no accident; there was a huge effort across the whole team in order to make the event the
success that it needs to be. As your steering group we continue to seek feedback from the membership to ensure that
our event delivers and grows year on year. Next up, myself and the wonderful Katie Hall, represented the steering group
at Countryfile Live alongside the Oxfordshire Federation. The event presents a brand new exciting opportunity to
showcase YFC to the wider general public. September saw the second National Young Farmers’ Week, the initiative
continues to grow. Moving onto winter and the YFC Ski is a firm fixture in the NFYFC calendar with skiing and partying in
The Alps. It is not just events that we look at in our group, we also look at a number of communications and we
encourage facebook and twitter as a key tool for our members. We listen to them and help share their fantastic news as
necessary. Ten26 and the YFC Buzz have both been part of a review of the past year, and I think you will be pleased to
know that the NFYFC website will be next for a refresher. The awesome Events & Marketing Steering Group is high on the
NFYFC agenda. All that leaves me to say is thank you all and my fabulous team for an excellent year. Thank you.”
There followed a montage presentation demonstrating the work of the Events & Marketing steering group throughout
the year.
Chris introduced Mark Hurst to present the report from the Personal Development Steering Group
AGM/14/17
6.5 To receive the report of the Personal Development Steering Group - Mark Hurst addressed the
meeting; “Good afternoon Mr President, Madam Chair, fellow young farmers, this is the report for the year from the PD
steering group we cover three main areas; training, travel and youthwork; training – investment and development the
Source continues to be updated and provides vital information to clubs, members and the Curve modules adding ESafety, Rural+, and Farm Safety have been added during the past year. The Training The Trainer courses have continued
to be well received in 2015/16, and over 1200 curve modules being delivered. YFC travel trips offer our members a
chance to experience life in different parts of the world. We have also hosted visitors during the summer where visitors
get a chance to stay with members and experience their way of life, and finally there is youthwork which enables our
members to develop. This year The Pears Foundation and Cabinet Office have helped with the Social Youth Action. The
Federation now support 5 Countryside Challenge projects.” Mark showed a picture of his club doing some work in a
community garden. Mark thanked his steering group and presented a montage of the work done by the group throughout
the year.
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AGM/15/17

6.5.1 Presentation of donation from Young Farmers Ambassadors and presentation of the YFA
Multimedia TrophyKate Carless addressed the meeting behalf of the Young Farmers Ambassadors; “I am standing here today as Chairman of
the Young Farmers Ambassadors who are a group of proud and passionate people. They are proud of the fact that at
some point in their young farmer’s career they have had the opportunity of young farmers travel and they wish to ensure
that this continues for the next generation. Our membership is made of members from England & Wales who have travel
earlier or last year through the YFC Travel programme. Each one of those members pays a £10 membership fee and this
has not gone up in the all the time that I have been in YFA, and what we do with that money is we give a donation to
NFYFC and Wales YFC to help members travel in the future and to give scholarships to individual members at the
interview process. So it is with great pleasure today I am handing Chris Manley a cheque for £3,200.00 towards the YFC
travel programme to continue the great opportunities for members to travel.” Chris Manley received the cheque.
“The other role I have today is to make a presentation to Amy Mahony for her winning the YFA Travel Award for her
project presentation after visiting Switzerland on the YFC travel programme.” Amy received her award.
Chris invited Amy McWhirter to give her report from the Youth Forum Steering Group.
AGM/16/17
6.6 To receive the report of the Youth Forum – Amy McWhirter –
Amy addressed the meeting “Mr President, honoured guests, ladies and gentlemen, honoured guests and fellow young
farmers. With a personal highlight for me, my first residential trip to the Isle of Wight with the Youth Forum. So we went
for the weekend and it was a fantastic trip. Everybody thoroughly enjoyed themselves and for me it was a great highlight.
We all came together and we left being the best of friends and we have all met up since then. We did zip wire and it was
great to see James Eckley flying down the zip wire.
The next one, you obviously all know about, the ‘Watch That Cowpat Game’. This is something that has been ongoing
with the Youth Forum, so we are just encouraging more members to use it. Each Area has a game and NFYFC have them
in the office as well so you can hire them from there. They are a brilliant resource if you are going into schools or doing
your local shows. It is a fun and easy thing to get involved in. We have created some fun facts to go with the game and
these are teaching young people all about agriculture. Another thing is ‘Open Farm Sunday’. We are involved in that
along with all the other steering groups as well, promoting members to get involved and attend their local Farm Sunday.
It is a great thing to be involved in and I thoroughly all encourage you to do that. It can be helping with cake stalls or
parking or doing tours round a local farm. Continuing is the farm safety and this is a brilliant thing once again and I know
Ed is keen to get involved in this as well. We are just trying to put the message out there that you need to stop and think
before you do a simple task. The majority of people have grown up on farms and this is where the incidents are occurring.
They have grown up in that environment so they don’t see it as a hazard, and everybody needs to realise that fatalities
are occurring and they are happening more and more now, and we don’t want to see people in our Federation getting
hurt, so we are doing everything we can to promote the farm safety. As well we have got the farm safety Curve Module
now that has been developed along with the personal development steering group. So I encourage you all, if you are a
trainer here today, or a club leader or programme secretary, please go back and ask your trainers to deliver a farm safety
module within your club. It is absolutely fantastic and they can learn so much from it, and everybody can be safe.
We attended the British Youth Council annual meeting and the council will put forward the following into their manifesto:
the items included rural housing, rural transport, and farm safety.
I have thoroughly enjoyed my time on the Youth Forum, I have made some fantastic friends and I would like to thank the
entire top table today. You have been a brilliant support, and it just shows no matter what your age you can get involved
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at club, county or national level. I would just like to thank everybody for your support during the past twelve months,
thank you.” There followed a montage presentation showing the work of the youth forum during the year.
Chris Manley emphasised the work of the youth forum and encouraged members to empower your clubs and counties to
involve the young members.
Chris introduced Laura Elliot, Vice Chair of the Wales Federation to give her report on behalf of Arwell Jones who had sent
apologies for this meeting.
AGM/17/17
6.7 To receive the report of the Wales Federation of Young Farmers’ Club
Laura Elliott Vice Chairman addressed the meeting: “Good afternoon Mr President & Madam President, chairmen, ladies,
gentlemen and fellow young farmers. It gives me great pleasure to present the report on behalf of Arwell. Well what a fun
year it has been. Vicky Hope thundering around the country on her purple tractor, gala dinners and tree planting
celebrating 80 years for Wales YFC, the year of the oak, was certainly one to remember. At our anniversary dinner at The
Royal Welsh Show, we launched our corporate sponsorship programme. These companies will not only be a financial
asset to the movement but also in up-skilling our members with demonstration days associated with our rural affairs
committee.
In January we held our third rural affairs conference which was well received and this is something which is building year
on year. Another important date in our calendar is The Royal Welsh show. Our Young Peoples’ Village opened for booking
last week, so we hope to see many of you there in July. We have reason again to celebrate the talent of our members
with record applicants for our Business Awards and our international programme, not forgetting our very busy
competitions schedule, which we offer everyone the opportunity through the medium of English and Welsh.
We thank everyone who supported our ‘buy a brick’ campaign which has allowed us to purchase the head lease on our
premises. Our counties and clubs are ever-changing, and we must thank all staff, officers and volunteers for their tireless
work to meet the needs of young people in rural Wales.
To continue to succeed we must all work together, so I conclude with the words of a successful football team ‘ynghyd
cryfach’ (together stronger). Thank you very much.”
Chris noted that the relationship with Wales YFC is key.
There followed a montage presentation showing the highlights of the year for Wales YFC.
Poul called upon Chris and Ed to propose and second the adoption of the Annual Report.
AGM/18/17
The adoption of the Annual Report for 2016
Proposer: Chris Manley – Chair, NFYFC Council 2016 Seconder: Ed Ford – Chair, NFYFC Council 2017
Chris Manley addressed the meeting as the retiring chair of Council: “Mr President, Madam President, honoured guests
and fellow young farmers, it gives me great pleasure to propose the Annual Report for 2016 as your retiring National
Chairman. Wow what a fantastic year and it’s all been down to you, the members. This year has been about being proud
to be a member of YFC and what that means, and I would just like to share a little quote that means a lot to me which
represents what young farmers means to me and perhaps it does to you, so it is from the French philosopher Albert
Camus ‘Don’t walk behind me I may not lead, don’t walk in front of me I may not follow, just walk beside me and be my
friend’. It has been a privilege to be your National Chairman and see what we have achieved together and we have done
so well as a team and you can see from all that activity there is a tremendous amount that we can be proud of within
14

nfyfc.org.uk

post@nfyfc.org.uk

02476 857200

twitter.com/nfyfc

facebook.com/nfyfc

NFYFC. So my year started just before I got elected in that we had a very competitive election which was extremely
healthy for the organisation, because it was the first time in a while members actually felt they had an opinion on who
would be their national chairman. There was real canvassing on our projects and you will see in my report that we have
delivered on that. So we have so much to celebrate. All the personal achievements in the national competitions; it is not
just about those who win a national final, if you win in your local county or club or an activity at rally, it is equally
important.
The Countryside Challenge emphasises the community work that we do, whether that be clearing up at your local church
yard or doing anything else to support, which is so important to get our message out there. I have been very fortunate
along with my fellow vice chairs to travel around the country to various shows and events and it has been a privilege both
as chairman and vice chairman. I managed to get to over 30 counties, and I feel that it is so important as an NFYFC office
holder and like you we are also passionate about young farmers.
We had a record breaking convention in Blackpool which is something to be truly proud of and with what we have done
this weekend at Torquay, we are going from strength to strength. Some of you may have also seen in June last year we
had the Queen’s 90th Anniversary and the Queen is our Patron, and we were very honoured to be invited to join in with
her celebrations. Also, to mention Wales YFC 80th Anniversary, you are actually looking quite good for 80! Also the Rural
Youth Trust had its 25th Anniversary, and if you are setting up a new YFC club you can get a grant of £500.00 from the RYT.
Back to what we said we would do from the out start. My manifesto was very much around 3 key points, firstly the YFC
Lifeblood Campaign which we will talk about in a little more detail later on, secondly was club exchanges, and I believe
that the power of a club exchange is incredible. We are very fortunate as national officers to go and see what you all do,
but actually to be able to up-lift your club and travel a few hours, have a bit of fun, go to an event, create lifelong friends,
learn a bit about farming. There is so much to be gained and I would challenge every club to go out and have a club
exchange and in my home county Devon, Claire Bellew has carried that on with her original #yfccrossfertilisation where
they are actually doing club exchanges in Devon. Thirdly, AGRI discussion groups. I will only say Brexit once, but when it
comes down to it we have learnt that now is our time to have the opportunity. There is a real up-surge in farm walks,
getting talks with key people in the industry, and in your own way. It is not just the likes of Sam & Ed speaking to
Ministers, you could actually speak to your local MP and they have a responsibility to respond to you, and represent your
opinions, and so please make sure you go home and do that and include it in your programme.
I genuinely think that we have made inroads this year for the future. It is very clear from the appointment of Heather
Black as our new Board of Management Chairman that she is carrying on the fantastic work that Frank Chester has done
and is a key appointment in taking us forward in rural youth work. The board will help us to provide the leadership and
work with us as members to really make a difference. So I would now like to show you a few highlights of my year. So if
you are thinking how on earth do I become national chairman, or take on a club or county role. So four years ago my
Mum gave me this mat and it says; ‘dream it, believe it, live it’ and I encourage you all to get involved, have fun. Young
farmers is clearly something the more you put in, the more you get out. Be determined because it is not going to be easy,
you will have seen our success but there are times when it is not easy on your own and it is about creating that Mexican
wave and creating that team. Always be humble and also listen because that is absolutely key. Always listen to your
members, but ultimately be yourself. Young farmers always teaches you to be yourself. So all of the clubs, the counties
and the areas, NFYFC steering group chairs, national officers, you have been superb in making all this successful. Also I
am so pleased to be passing over to your new national chairman whose roots are actually in Devon and will be carrying on
the quality for sure.
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Thank you very much to the YFC staff, honestly you guys work so hard, it means the world to us and particularly in what
has happened over the last 12 hours. You really do genuinely make a difference, and it is not just those at a national level
but also at a county level you are all fantastic and we appreciate that. To the supporters, the friends and the families, the
people who give lifts to particularly junior members, and also to the sponsors that help us to be financially safe and
viable. We are all friends of young farmers and we are part of the YFC family. To bring it home to me, Culm Valley young
farmers have given me tremendous support and encouragement and also thanks to my family for their support.
Now onto the YFC Lifeblood section and I thought it would be good to give something back, but this was something that
an individual person could go out and help safe three lives. So a big thank you to all those who have got involved in the
campaign, particularly when I did the four donations around the counties Bedfordshire, Northern Area, Devon & Wales.
Just to demonstrate the achievement the campaign has had a powerpoint presentation was viewed.
I would like to leave you with this key advice; ‘If one voice can change a club, and if that club can change a county, and if
that county can change an area, and if that area can change a nation and that nation can change the world. Your voice
can change the world.’
Chris Manley handed over to Jo Sedandite from the NHS to say a few words about the campaign and to make the
presentation for the county which has contributed the most blood donations. Jo addressed the meeting; “Good afternoon
it is a real pleasure to be here and my first thank you is to Chris for selecting NHS Blood & Transplant for your campaign
and for donating yourself. I would also like to thank the wonderful communications team for facilitating and sharing all
the campaign material on the website and social media platforms, without this young farmers would not have got
involved in the campaign and lastly to all the young farmers who registered and donated blood throughout the year,
those of you who were already blood donors and for encouraging your friends to get involved. Blood donation is a very
personal thing to do, because you are giving a piece of you and anyone of us could be in that position. We are very lucky
to have the NHS highly skilled staff that are there to help us in our time of need, but we are also very lucky to have kind
and generous donors who volunteer maybe 3 times a year to give a donation to a perfect stranger, and they provide that
life saving blood or organs to someone who so desperately needs it.
So on behalf of NHS Blood & Transplant I would like to thank all the young farmers and I have the honour to present the
YFC Lifeblood Trophy to Berkshire FYFC.”
Edward Ford addressed the meeting to second the Motion of the adoption of the Annual Report for 2016; “Mr & Mrs
President, honoured guests, fellow young farmers, it gives me great pleasure to second the motion. It always amazes me
how much an organisation can achieve. One thing that is often forgotten is that we are all volunteers who all have full
time jobs elsewhere, and the YFC blood campaign has pulled together young farmers from right across the country, and
we have seen a resurgence of the club exchange programme, and on behalf of the office team I would like to thank you
for your services to young farmers and therefore second the motion to adopt the Annual Report for 2016. Thank you.”
Members voted and the Motion was carried and adopted.
AGM/19/17 7. MOTION FROM CUMBRIA FEDERATION OF YOUNG FARMERS’ CLUBS – “That Mr Frank Chester be
elected to the position of Holding Trustee of the NFYFC” – Proposer Christina Coulthard (Cumbria FYFC) and Seconder
Edward Bentley (Yorkshire FYFC). Christina Coulthard addressed the meeting; “Good afternoon ladies and gentlemen. My
name is Christina Coulthard and I am a member of Caldbeck YFC in Cumbria, and it is honour for me to propose the
Motion that Mr Frank Chester be elected a Holding Trustee of NFYFC. Frank Chester is a strong sturdy reliable sort, at 68
showing a bit of wear and tear, he still has his own teeth and hair. Frank was born in Cockermouth and lived with his late
parents Clement, Josephine and late Brother William. Back in the early days they had a dairy farm and delivered bottled
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milk to the local parish. Very much like Ernie, Frank was ‘The fastest milkman in the west’. Frank broke his baby teeth at
Greysouthern Young Farmers, where from the age of 10 he learnt to judge cows, clip and dance the night away. After
school Frank went to Newton Rigg & Askham Bryan Agricultural College which has recently spent £2.2M on state of the
art dairy and £400,000 sheep husbandry units.
Frank was chair of his YFC Club Greysouthern twice and his claim to fame was that he was the first chair of Cumbria YFC in
1974 following the boundary re-organisation. Frank at the time was also on the national council and chair of the finance
& organisation committee. Everyone I have spoke to has said that Frank would have been one of the best national chairs
but it never was, due to his commitment to the family farm. Frank is a firm believer in by the members for the members
and follows all the YFC motto’s, including the one that YFC is a dating agency. In 1977 Frank married his late wife
Bronwen who he had met through national as at the time she was Leicestershire County Chair; they also had the
following drink motto’s as at their wedding the groomsmen had tins of beer in their top hats. They both took over the
family farm and worked hard to make it the successful dairy farm it is today. Frank has two daughters Kate and Emma
who have both married farmers and between them Frank has four grandchildren. Frank lives and works for his girls and
grandchildren and they are a credit to him, it won’t be long before the grandchildren start and I wonder which club they
will support? Frank over the years has also been County & Area President and Area Trustee and Chair of the Board of
Management, he made sure that the board steered YFC towards a safer future. Frank has also been President of the
Boarder & Lakeland Holstein Club and was on the Rotary Club. I bet you are all asking how does he do it and still run the
dairy farm. When doing some digging the reoccurring fact about Frank was speed. Frank apparently drives it like he stole
it and is known to be ‘The Stig of YFC’. A few months ago someone was quicker than Frank and whilst having a party at
the farm someone stole his Landrover. Frank is always the first to offer a lift and a classic example of his generosity a
couple of years ago he took our Chief Officer at that time Jan Davison and her assistant Sue down to the Staff Conference
at Coventry, he then drove back up to Carlisle for a dairy meeting, then went back down to the staff conference for day 2
brought them back up to Penrith and then drove right round and back to Coventry for an NFYFC meeting. This is the
gentleman that he is. Frank is always smartly dressed and more often than not he is in a suit. He always has spare
clothing and a bottle of aftershave in the car so he is prepared for every eventuality. From what I have heard the bottle of
aftershave doesn’t last long as before every night out Frank drowns himself in the stuff. Over the last few years Frank has
taken up even more hobbies including skiing which apparently his skiing is like a praying mantis, Golf, curling and we only
know this because one night he turned up with a blister on the palm of his hand and becoming an antique rocker by
taking his motorbike licence. Frank spent Christmas and New Year in New Zealand travelling around camping and from
the stories he has thoroughly enjoyed his time away. Frank believes that YFC is the University of Life and it gives people
confident to be a voice. Frank is a great leader, coach and judge, he provides good advice and is very cleaver. He is a
brilliant mathematician, ideal for a trustee to have. Frank has the ability to address and hold a meeting as we have all
seen. Frank is a true gentleman and it is an honour to stand here and propose the motion on behalf of Cumbria FYFC that
Mr Frank Chester be elected to the position of Holding Trustee of NFYFC. Thank you very much.”
Edward Bentley addressed the meeting; “Good afternoon Mr & Madam Presidents, ladies and gentlemen, fellow young
farmers. It gives me great pleasure to stand before you today to second the motion that Mr Frank Chester be elected as a
Holding Trustee of NFYFC. Some of you may be sitting out there this afternoon wondering what is a trustee? A trustee or
a group of them in our case, is a leader who leads the organisation by using their skills and experiences to help the
organisation to achieve their aims. Frank is an ideal candidate for this; he ticks all the boxes, skills tick. He is a dairy
farmer, a job we all know is very demanding. The determination he has shown to re-build the dairy farm after the
devastation of foot and mouth in 2001 is testament to his determination. Frank has been involved in YFC for more years
than I have had hot dinners. Frank knows the ethos of YFC, Frank ticks all the boxes and for that reason I urge you to
second the motion. Thankyou.”
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Poul Christensen called for the vote which was unanimous and congratulated Frank and added his thanks. Poul
emphasised that a couple years ago Frank made a big difference during difficult times for NFYFC, and he took control and
was strong and he should be thanked for this. Poul presented him with his Trustees badge.
AGM/20/17 8. MOTION FROM ABINGDON YFC – “That in recognition of his services and commitment to the National
Federation of Young Farmers’ Club, Mr Julian Sayers FRICS FAAV FRAgs be elected Life Vice President of the NFYFC” Proposer: Andrew Grant (Abington YFC) and Seconder: Adam Churchman (Oxfordshire FYFC).
Andrew addressed the meeting; “ Good afternoon Mr President, honoured guests and fellow young farmers. It gives me
great pleasure to propose ‘That in recognition of his services and commitment to the National Federation of Young
Farmers’ Club, Mr Julian Sayers FRICS FAAV FRAgs be elected Life Vice President of the NFYFC’. Julian Sayers moved to
the area in the early 1980’s. He became Abingdon Chairman in 1984-1985, followed by Oxfordshire County Chairman
1986-1987, and Chair of NFYFC Council. He was then elected as Holding Trustee of NFYFC more than 25 years ago,
recently Julian chaired the NFYFC’s Trustees and they have managed the investment portfolio to where it is today, an
increase in value of more than a million pounds over the last ten years which is a great achievement. Speaking to another
of our club’s trustees Mike Hampshire, Julian almost impeccably behaved but did get up to some party tricks in his early
years. He and Paul Findley went round with some brown trilby hats and sometimes acted like Likely Lads. They have fond
memories of the Isle of Man national convention in the early 80’s when Julian and Paul were always up to mischief. An
excellent singer, Julian will always lead the line when a rendition of Jerusalem is required, and does a wonderful take of
Arkwright – Ronnie Barker from the sitcom ‘Open All Hours’. If you are about this evening Julian, for a drink can we
experience this? Julian is currently Chairman of Trustees for The Farmers Club, and Senior Warden of The Worshipful
Company of Farmers. Julian was the drive behind for establishing The Rural Youth Trust which recently celebrated its
Silver Jubilee with a dinner for approx 60 beneficiaries attended by HRH The Princess Royal. Julian is a fine man and has
done a huge amount for young farmers and much of the whole farming community. It is with this un-waving commitment
and dedication that allows me to stand before you today on behalf of NFYFC Council to propose that Mr Julian Sayers
FRICS FAAV FRAgs be elected Life Vice President to our Federation.”
Adam Churchman addressed the meeting; “Mr, Madam Presidents, ladies gentlemen, fellow young farmers, it gives me
great pleasure to second this motion that Julian becomes Life Vice President. I only met Julian yesterday at the AGRI
Forum for the first time, an unfortunate thing that it has not happened before. As you have heard from Andy, he has
done a lot for young farmers, nationally and in the area, county and of course for Abingdon YFC. Julian is a model young
farmer and as someone once told me, once a young farmer, always a young farmer. Once Julian could not compete
anymore, it wasn’t the end of his story; he had carried on for many years until this day. Julian has also managed the land
lease for Stoneleigh Park and helped secure the home of the NFYFC. He has also worked within Oxfordshire as a Director
of Adkins advising farmers on a wide range of matters. Furthermore when I was speaking to Julian at the forum that a few
years ago he and his fellow young farmers at Abingdon did wheelchair push from Abingdon all the way to Blackpool, over
ten days he said it was a struggle. The struggle wasn’t so much the pushing, it was the partying for ten days on the way
there and the four days afterward when they got there. They raised an astonishing amount of £30,000 which was a
brilliant amount in those days. Thank you for listening and have a lovely rest of the convention.”
The members voted and the motion was unanimous. Poul Christensen presented Julian with his badge. Julian addressed
the meeting: “ Mr President, Madam President, fellow young farmers. No I am not going to sing Jerusalem, nor am I going
to do my Arkwright impression, but can I thank you all most sincerely for electing me as a Life Vice President of the
national federation. It is a great privilege which I am delighted to accept. When I first joined my original young farmers’
club Stamford YFC in Lincolnshire back in 1978, little did I think that I would be standing here today. But it was that club
which introduced me to the wonderful world that is young farmers. As I look down the list of the other Life Vice
Presidents, most of whom I have known for many years, I feel very humble to now be in their company but thank you
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once again for marking my contribution to the federation in this way. Iit means a great deal to me as I step down as one
of your trustees. I would like to say a huge thank you to Andy & Adam for proposing and seconding me and I am only
sorry that I have not got to know you. That is because Adam is Oxfordshire’s County Chairman and he has risen through
the ranks so quickly. In a matter of amount two years he has shot to the top of the county federation so many
congratulations to you on that. To Andy who has a huge task ahead of him. He is currently chairing the Abingdon young
farmers’ rally committee which is responsible for organising the Oxfordshire’s county show next month and I know that
under your chairmanship that is going to be a brilliant day. I have so much to thank the YFC movement for because
without all the skills that I learnt as a young farmer, I couldn’t have achieved half the things I have gone on to do in the
rest of my life. Things such as leadership, chairmanship, motivation, responsibility, public speaking, financial management
and the ability to help others to name but a few, and young farmers is that unique organisation because it is you the
members who run it. But you are supported by the wonderful staff team in national and county, and all those past
members who step in to help today’s members. It is also an organisation that embraces everybody, people from a wide
variety of backgrounds and nobody is excluded. When I started in Stamford YFC, and then Abingdon YFC, I had instant
friendship and of course a wonderful social life. Over the past 39 years I have seen this organisation go through some very
good times and also some challenging ones, but whenever the chips have been down it is actually young farmers who get
going. Other organisations might have splintered and indeed folded, but not NFYFC and that is because this organisation’s
roots are embedded in its members and long may that continue. If we are looking for outstanding leadership and
commitment, you need look no further than those people sat along that top table today. Your national officers and your
committee chairman and there is no reason why because if what I have just mentioned, every one of you out there
shouldn’t aspire to be sitting up there in the years to come, but of course they have been supported by your wonderful
President Poul who is still a young farmer through and through and of course from Abingdon YFC. And then your
wonderful Chief Officer James Eckley and he learnt all his life skills guess where, Abingdon YFC, I think there must be
something in the water. I am delighted to be handing over the reins to Glenn Jones as the next chair of your trustees at a
time when the organisation is in such a good position, with a growing membership and strong finances and that means
that we have the resources to help to develop young people for tomorrow, and that will mean that you can all go out and
play a vital part in our agricultural industry, our rural communities and the world at large, because the world is your
oyster. Yes, farming is facing challenging times but I think post Brexit there will be opportunities and you should be there
to seize them, supported by NFYFC. So as I sign off as one of your trustees I just say to you, as you leave today’s AGM and
once you have recovered from convention, go out there and seize every opportunity that it available to you. Take part in
all the activities, learn from the experiences, leave no stone unturned, but always remember to help others less fortunate
than yourselves. Cherish your friendships and above all this is the easy bit for young farmers, you have fun. And as that
song said earlier, young farmers you are simply the best! So thank you once again for this great honour and I wish each
and every one of you all the very best for the future. Thank you very much indeed.”
The officer team presented Mrs Dee Sayers with flowers and Mr Julian Sayers with a gift on his retirement as chair of the
trustees.
AGM/21/17 9. Presentation of Awards
Oonagh O’Neill assisted by Rachel Parker took the proceedings for these awards.
9.1 The Top Trainers Award – awarded to Nottinghamshire FYFC received by: Alice Beckett
9.2 The NFU Trophy – Champion County Federation in National Competitions Finals 2016/2017 awarded
to Cumbria FYFC received by: Richard Carruthers
9.3 The Tug Wilson Trophy – Reserve Champion County Federation in National Competitions Final
2016/2017 – awarded to Devon FYFC – received by Claire Bellew.
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9.4 The Worshipful Company of Farmers Trophy – Champion Small County Federation whose
membership figures are amongst the lowest 50% of counties, NFYFC Competitions finals 2015/2016 –
awarded to Warwickshire FYFC and received by Luke Crossman.
9.5 The Merrik Burrell Tankard – The County Federation with the largest percentage increase in
membership over the past three years – awarded to Hertfordshire FYFC – received by: Catrina Wootton
9.6 The Prince of Wales Trophy – Oonagh O’Neill explained that the trophy had been kindly donated
by HRH Prince of Wales. The aim of the competition is to highlight the good work carried out throughout
the organisation in raising funds for charities and other worthy causes. The Trophy is awarded to the
county federation that has raised the most funds per member in the year. This year’s total
amount raised from 13 County entries is £400,822.25. 3rd place goes to Cornwall FYFC, 2nd place
to Devon FYFC and in 1st place for Essex FYFC raising a total of £38,339.99 with 412 members, £93.06 per
member received by Hannah Kelsey.
9.7 The Lionel J Hill MBE NFYFC Club Charity Cup – For the Club which has raised the most funds per
member in 2016. Poul Christensen awarded this trophy to: Totnes YFC, Devon County for raising £11.000,
£323.53 per member received by: Charlotte Wreford.
9.8 The Forage Aid Trophy - a give from the Forage Aide committee the first year this has been
presented to: Buckinghamshire FYFC received by Will Gulliver.
9.8 The Sidney Fawcett Trophy – awarded for the best AGM contribution and judged by Julian Sayers and
Jennifer Rabjohns and duly presented the Sidney Fawcett Trophy. Jennifer noted that this year has been
different, nothing controversial this year. Everybody spoke very well. The Trophy was awarded to;
Christina Coulthard – Cumbria FYFC.
Poul invited Katie Hall to give a vote of thanks.
AGM/22/17 10. Vote of Thanks and Chairman’s Closing Remarks
Katie Hall addressed the meeting; “Madam President, Mr President, fellow young farmers and honoured guests, it gives
me great pleasure to stand before you today to conclude this meeting. The Annual Convention weekend is a showcase of
what young farmers do best socialise, support and compete with each other. We have seen many competition finals
within the last 24 hours which have included: Senior Member of the Year; Cheerleading; Street Dance and
Entertainments. These competition show member’s passion, drive and enthusiasm to get to the finals, and I congratulate
each every and one of them for raising the standard once again and giving us a feast for our eyes.
The AGRI forum gave us all food for thought with the title ‘Making Our Mark’. We saw over 100 members attend to hear
from distinguished industry figureheads, to look at brand, British and Brexit. Interest grows year on year and thank you
for all the speakers for giving up their valuable time.
I would like to thank the staff here at The Riviera Centre and also at The Prince’s Theatre that have worked tirelessly over
the past months and this weekend to co-ordinate all of our activities, as well as local stakeholders and local authorities,
police and hoteliers. My thanks are also extended to all of our sponsors for their support this weekend and across the
year; it is truly appreciated and valued by all of us.
All of us underestimate the amount of work and sleepless nights that go into making the Annual Convention a success. It
is over a year in the planning. Without our staff team which is led by James Eckley and Event Manager Bob Blezard, this
weekend would simply not be possible. Now, whilst I am stood before you to thank everyone who has helped to make
20

nfyfc.org.uk

post@nfyfc.org.uk

02476 857200

twitter.com/nfyfc

facebook.com/nfyfc

this weekend. We have so much to showcase and celebrate this morning at the AGM. This includes the county offices,
county and area office holders throughout the year. NFYFC is ever changing to meet the needs of our hard working and
dedicated members. I would also like to thank the outgoing officers Oonagh, Mark, Caroline, Sam, Amy & Chris, thank you
very much for all of your hard work and all that you have done for the future of our Federation. The Federation would
also like to wish Tom, Rachel, Laura, Harriet, Lynsey and Ed the best of luck for the ensuing year. I would also like to take
this opportunity to thank Poul for doing an amazing job as President, and also Margaret for her patience and support that
she has offered Poul and us the Federation. I would also like to welcome Charlotte Smith our new President to the helm
and the best of luck for the future. My thanks also goes to Frank Chester and the Board of Management for their help in
making sure that NFYFC is what it is today, and continues to be the best youth movement for rural young people. Frank
has a huge knowledge of the dairy industry, and has used this to understand what his role is and what he has to do for us
the members. Frank, as a Federation thank you for all your help and for all your hard work. May I also take this
opportunity to welcome Heather Black to the Board of Management. We look forward to hearing your views and
opinions. Just before I finish there is one person we need to thank for their time and enthusiasm. Poul and Margaret have
been ever present at young farmers’ parties, rallies, events and county shows. As we know you do love a little sing song
as we all love to read the newly designed Ten26 magazine. I personally remember seeing Margaret and Poul at Preston
station on the way to a return leg of a journey some years ago and I was thinking there is the President of YFC. And you
came over to me and we chatted about this and that and you made me feel a part of the same YFC family. Thank you and
I, like so many young farmers, was stage struck to think that the actual (like actual!) President of NFYFC was talking to me.
Poul and Margaret we have a very small token of our appreciation for all your hard work and dedication during your four
year term as President. I know that now you have time, you and Margaret will be able to get out your beloved Austin
Seven ‘Emmiline’ more often and see the countryside at a very steady pace, and Poul I do have it on good authority that
you will need to remember your spanners! Poul and Margaret, on behalf of all the members and everybody associated
with YFC, thank you.”
Poul responded to the members: “What I wanted to say has been said by everyone. I just wanted to mention two people
one is Sandra who has quietly got on with it, looked after me, coached me through my time thank you, and particularly I
want to thank James Eckley who has sat through a very sticky time. The governance arrangements around YFC are bizarre
and at times you have been surrounded by members and the conversation has been lively and it’s like having a tiger.
Instead of getting out your lion tamers whip, you have used horse whispering to achieve the results and that is a huge
credit to you and I want everybody to recognise that and thank you.
I want to mention a couple of highlights and Lynsey mentioned it earlier on when we went down to Moorland in
Somerset. All the publicity about that and the gnashing of teeth and wailing at the time of the floods from all the big wigs
everywhere and where were they when they were really needed when it was putting it all back together again? That is
when we went down and we just found young farmers out there making it happen, seeking no glory, making no fuss
about it, and just getting on with it. That to me epitomised what young farmers is all about. I wrote down when I was
getting some thoughts together, what a privilege it has been to see what you do and to share your achievements and all
the monies that your raise for charities, something like £1.4M. I am sure that is only half what you all do. It is a lot more
than that. Have we enjoyed it? It has been wonderful. Have we been amused? Yes we have often. I do like the Lancashire
T-shirt they are going to build a wall around Lancashire! Can I come and open it guys? And impressed with everything you
all do. I wish each and every one of you success in fulfilling your individual dreams and the Federation every success in
providing the framework to enable you to do so. Thank you for the opportunity to be your President, it has been a great
honour.”
Poul Christensen officially handed over the gavel to Charlotte Smith. Charlotte asked for all winners to remain behind for
official photographs and also sign the trophy receipts with Louise Brook. If you are going to the lunch please follow Sandra
or Katie. I am pleased to announce that the next Annual General Meeting will be on Sunday 6th May 2018 in Blackpool,
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and with that I declare the meeting closed.
Signed:

Date:

Mrs Charlotte Smith (NFYFC President)
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