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All of the topics included in this briefing are
important to note and engage with. Each
subject is listed with useful relevant
background details and discussion points.
You’ll see there’s space for you to note down
any feedback from your County Executive
meetings and Area/Wales YFC meetings
which can help shape the decisions and
direction of the NFYFC Steering Groups and
Council meeting.
Please ensure that you cover all of the points
and seek as much information as possible
from the membership of your county
federation. This is your opportunity to input
to your organisation and its work.

Board of Management
 NFYFC’s year-end accounts for the year
ending 31 December 2017 are being audited
and annual accounts being prepared. These
will be ready in the form of draft final
accounts for the meeting of Council on 17
February 2018, and will be tabled and
discussed at the meeting.
 The 2018 budget will be tabled at the Council
meeting and Steering Group budgets will be
available at each of the Steering Group
meetings.
 The NFYFC Levy. The Board of Management
is proposing to the NFYFC Council that the
NFYFC levy should be increased by £5.00 per
YFC member (YFC membership being taken
on 31 August 2018). The Council meeting on
17 & 18 February will discuss this and agree a
motion concerning the levy be put to the
Annual General Meeting in Blackpool in May
2018. Be sure to seek the view of the
membership of you county federation.
 Following consultation with county
federations, the Board of Management has
now approved a new Volunteers Policy for the
NFYFC. The NFYFC is now working to this
policy and the Personal Development Steering
Group will be discussing how best to inform
county federations and YFC Clubs of this
policy and encourage them to adopt and work
to it as well.
 Equality and Diversity Policy. Following
consultation with county federations, this
policy is close to final draft stage. There is
more detail required for gender specific
activities that YFC members participate in –
sports for example – and NFYFC staff team is
now seeking the advice of specialists to
finalise the policy.
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 Drugs and Alcohol Policy. This policy is
currently under review and will be issued for
county federation consultation in due
course.
 General Data Protection Regulation
(GDPR). A timetable and action points for
compliance has been published and support
is being offered to counties.
 A toolkit to support the county federation
Staff Management Committees is being
designed. This will work alongside the NFU
Employment Service, which is available to
every county federation affiliated to the
NFYFC.
 The NFYFC SILO database upgrade is
underway. The significant part of this
project is to move the system to cloud
computing to allow the system to be a ‘realtime’ system which will also enable an online
membership process. The system will be
tested shortly. In tandem with this, the
NFYFC website is being modernised. The
next phase will be to design a membership
process that will include on-line joining and
renewals. This part of the digital upgrade
needs to be carefully considered and
designed. It should maximise the use of
digital systems and also maintain integrity of
Club membership. The NFYFC staff will be
seeking advice from other youth
organisations with a local club and national
structure in place.
 The ground-lease for the YFC Centre is in the
final stages of agreement. The Holding
Trustees will review the final document as
soon as it is received from the landlords’
lawyers and has been reviewed by NFYFC
lawyers.

Council

Chair of Council
nominee 2018:
Lynsey Martin
Vice Chairs of Council
Nominees 2018:
Katie Hall
Laura Elliott
Elections of the officers of the 2018 Council will take place
at the Council meeting on Sunday 18 February.
The official handover to the new Chair of Council will take
place at the end of the meeting.

The biographies for the nominees are available to
view in full at: http:/www.nfyfc/NFYFCnews

Council members also please note that the nominations and elections for the co-options to NFYFC Council will
take place on Sunday 18 February. NFYFC would like to invite potential co-options to complete the Google form
or submit a word document with their name, club, county, email and telephone number and state in no more
than 100 words, an outline of the expertise and experience that they could bring to the Council and why they
should be elected.
The same process applies for co-options to steering groups. Applications need to be completed using the Google
form available on the NFYFC website: http://www.nfyfc.org.uk/cooptions_info2018 Or a Word document can be
sent to Sandra Bromley Sandra.bromley@nfyfc.org.uk by 12 noon on Friday 16 February.
Individuals are co-opted for a one-year term and be co-opted for a maximum of 3 terms (i.e 3-years).
The following were elected at the Council meeting held in February 2017:
1.
2.
3.
4.
5.
6.

Russell Carrington: 2 years
Jodie Collin: 1 year
Sam Dilcock: 1 year
James Evans: 1 year
Josh Fincham: 2 years
Jake Henson: 1 year

5.
6.
7.
8.
9.
10.

Aimee Mahony: 2 years
Charlotte Middlebrook: 2 years
Nerys Roberts: 1 year
Hannah Talbot: 1 year
Sarah Thomas: 1 year
Claire Worden: 2 years

Organisations are co-opted for a one-year term and be co-opted for a maximum of 3 terms (i.e. 3-years). The
following were elected at the Council meeting held in February 2017:
1.
2.
3.
4.

National Farmers Union (NFU): 3 years
British Youth Council (BYC): 2 years
Farm Community Network (FCN): 3 years
Rural Youth Europe (RYE): 1 year
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Council

Governance

Council Members’ Fares Pool

Rules & Bye laws / Articles of Association

Annually the NFYFC Council fixes the rate per mile
members of the Council may claim for travel to
and from Council meetings.

The Governance Review Group will present the
Articles of Association and Rules & Byelaws of the
NFYFC (as an incorporated Charitable Company) to
the Council meeting on Saturday 17 February
On Sunday 18 February, the Council meeting will
be asked to approve (or not) the documents.
Please study these and let the Rules & Byelaws
group have your comments and observations.

The mileage claims are met by a fund called the
Council Members’ Fares Pool – which is a fund
that each county federation pays into to ensure
that its members travelling to the NFYFC Council
meetings can claim a mileage allowance for
representing the county federation at the
meeting.
For ease of administration on a county federation,
this fund is held and administered by the NFYFC.
The Council meeting will also set the amount of
money each county federation must contribute to
the Fares Pool.
The Council papers detail the proposals being
made and will be discussed and agreed (or not) at
the Council meeting on 17 & 18 January 2018.
2018 AGM Motions
Please note, motions must be received at the YFC
Centre no later than 12 noon on Tuesday 13
February 2018. The agenda will then be published
in second draft and YFC Clubs and County
Federations will be invited to make amendments
to motions that are on the agenda.
Motions should be addressed to: James Eckley,
Chief Officer. NFYFC, YFC Centre, 10th Street,
Stoneleigh Park, Kenilworth, Warwickshire
CV8 2LG (envelopes marked ‘Private &
Confidential’) or sent via email directly to
Sandra.Bromley@nfyfc.org.uk on or before the
deadline of 13 February 2018.
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A member of the Rules & Bye Laws group will be
attending area meetings to answer questions and
take feedback on the latest published version of
these documents.
All requests for changes to the text must include
suggested new text for the edits that are
requested. YFC Council members are asked to be
sure to speak with the membership of their county
federation on this topic before the meetings on 17
& 18 February and, if possible, send any
suggestions for change to the YFC Centre before
the meeting (email to James.Eckley@nfyfc.org.uk)

AGRI

TOPIC

BACKGROUND

DISCUSSION POINTS

AGRI and AGRI Link role
explanations

Papers are circulated via email
and Dropbox to the AGRI steering
group and AGRI Link reps to
explain: role requirements;
steering group function and
elected positions; final contact
details when received by NFYFC.
These details are also included in
the Source and at Council training

Effectiveness of material
and system to ensure twoway flow of information
and opportunities

NFYFC and NFU Next
Generation hosting CEJA
working group and seminar

As joint members of CEJA – the
European Council of Young
Farmers – NFYFC and NFU will
be hosting: a CEJA working group
meeting to discuss a Brexit
position for CEJA members and a
seminar and farm visit on day two

Eight regional YFC
representatives will be
invited to the seminar and
farm walk with an
expectation to represent
their region and feedback
accordingly.

November and December ‘YFC
talks to Defra’ regional events

Eight regional discussion events
funded via the NFYFC Defra
grant were held in 2017 to include
YFC members in pre-British
agricultural policy consultation
engagement events. County
events were also held with Defra

Succession video

Funding has been secured for a
video succession project. Filming
to take place at KUHN
Staffordshire HQ and keen actors
required
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Please discuss electing a
suitable representative
Feedback welcome and
thoughts on future regional
discussion events and the
future British agricultural
policy consultation.

The new video is a Defra
and AHDB-funded project
in association with Siân
Bushell to complement
existing ‘introducing the
topic of succession’
videos.
Applicants/nominations
welcome.

AGRI
News and updates
Oxford Farming Conference
NFYFC and Worshipful Company of Farmers Oxford Farming Conference scholars, Tom Wells and Emma
Kelcher, were amongst YFC scholars who attended this year’s conference in January.
Future consultation
A future British agricultural policy consultation is due to take place early 2018. Regional ‘YFC talks to
Defra’ engagement events were held in 2017.
CEJA Seminar
NFYFC and NFU Next Generation Forum will host a CEJA Working Group Meeting & Seminar – 1&2
March, Stoneleigh Park, Warwickshire.
Annual Convention
AGRI Brunch (formerly AGRI Forum) takes place at 11.30 am (doors open at 10.30 am for breakfast and
industry exhibits, on Saturday 5 May at the Pavilion Theatre, Winter Gardens, Blackpool. Speakers
include: Sir John Campbell, Rob Boole and Chris Cardell - also featuring BBC Radio 4 presenter and
NFYFC President Charlotte Smith. All YFC members, supporters and guests welcome to this free event.
Showing and value-added guide
A new project in collaboration with the Rare Breeds Survival Trust (RBST) – NFYFC and RBST are
integrating a young person’s showing guide and bringing native breeds to the table guide. A new YFC
resource for younger members and this work will also help promote British food and farming, native
breeds and the work of the RBST.
Succession video
Willing actors needed to complete a funded succession video project in association with Sian Bushell.
AHDB Meat for the Market training
The new online training request for YFC members is still available – Live to dead and on-farm selection –
just visit www.nfyfc.org.uk/meatformarkettraining to state your preference.

Regional talks with DEFRA
were well-attended and full of
lively and considered questions
addressing concerns and
hopes for the future
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Competitions
TOPIC
2017-2018 - Workshop
Skills Rules - the angle
grinder element needs
to be taken out of the
competition

BACKGROUND

DISCUSSION POINTS

The NFU will not insure this
element of the competition as we
are unable to gauge the
competency of a competitor. This
element has now been replaced
with a tractor-based competition

Ensure Area Organiser is
informed

To complete the welding task in
this competition, all competitors
must have a certificate of
competence. This applies at
County, Area and National finals
and evidence must be shown on
the day before competing to
satisfy the NFU Insurance

County Offices have been
advised and sent an amended
set of rules which are now on the
website. Please check that these
rules and information have been
shared widely

Draft Rules for
2018/2019

Work in progress. Rules have
been circulated to steering group
members and County Officers for
consultation

Comments are required to aid
further discussion at steering
groups. After the meeting the
Performing Arts, Auctioneering,
Choir rules will be circulated

2018/2019 -Southern &
Northern Regional
Finals - Discuss
removing the Public
Speaking, Just a
Minute, Brainstrust,
Debating and After
Dinner Speaking from
the Competitions
Programme.

This only affects Northern Area
and the South West as they are
the only two Areas that send two
teams to the Regional Finals

This would save costs in the
region of £1,500 judges/stewards/venues – as well
as members’ time.

Performing Arts stays the same
with Regional Finals

This would mean a direct entry
from each Area to the National
Final - 1 team per Area making
a total of 7 teams at the Final.

2018/2019 - Ladies Tug
of War to consider the
weight limit being
reduced from 580kg to
560kg. Making rules to
match the Tug of War
Association (ToWA)

Many teams now compete in
ToWA competitions outside YFC
and find it difficult to manage the
separate weight classes

Comments required

2018/2019 Live &
Carcase Beef & Pork
Age Range for English
Winter Fair

Competitors at present are Under
18 and Under 26. Prior to this the
age-range was Under 21 and
Under 26

Current feedback from Counties
is that members would prefer the
age range to be go back to Under
21 & Under 26.
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Competitions
News and updates
Northern Semi Final
Saturday, 17 March, 2018 – Junior Public Speaking, Just a Minute and Debating
Retford Oaks Academy, Nottingham
Sunday, 18 March, 2018 – Pantomime Competition - The Majestic Theatre, Retford
Southern Semi Finals
Saturday, 17 March, 2018 – Junior Public Speaking, Just a Minute and Debating
Hartpury College, Gloucestershire
Sunday, 18 March, 2018 – Pantomime Competition - The Bacon Theatre, Cheltenham
Annual Convention – Blackpool
Senior Member of the Year - Saturday, 5 and Sunday, 6 May, 2018
Fun Darts Competition - Saturday, 5 May, 2018
Pantomime Competition - Saturday, 5 May, 2018
Disco Dancing & Jump Rope - Sunday, 6 May, 2018

A great turnout for the English Winter Fair
Staffordshire Showground November 17

The John Spear Trophy Herefordshire A
Polly Aubrey Lee Thomas Megan Phillips Andrew Bennett
Mark Madders Trophy Yorkshire B
Tom Barley & Anna Elgie
Bob Williams Trophy Staffordshire A
Harriet Wilson & Jonathan Wilson
Smithfield Trophy (Beef) Devon C & Staffordshire A
Rebecca Dennis & Steven Crimp
Robert Mollatt & Harriet Wilson
Smithfield Trophy (Lamb) Herefordshire A
Megan Phillips & Andrew Bennett
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Events and Marketing

TOPIC
Annual Convention Registration Volunteers

Annual Convention
Behavior Presentation

2019 YFC Ski Trip

2019 YFC Ski Trip

BACKGROUND

DISCUSSION POINTS

Volunteers are required to help
with wristbanding on the Friday
afternoon and evening of
Annual Convention
The Behavior Presentation has
been circulated to all county
offices by NFYFC. It will be
delivered, by counties, to all
members attending Annual
Convention
In 2019, the YFC Ski trip will be
held in the French resort of
Belle Plagne

If anyone would like to help,
please contact Lauren Hancox
(Lauren.Hancox@nfyfc.org.uk)

YFC Holiday Sales Reps are
selected each year to promote
the trip in each area

Events and Marketing request
feedback about how each
county is delivering the
presentation to their members

Events and Marketing request
feedback on what type of
activities members would like to
be included during the week
Any members interested in
being a YFC Holiday Sales Rep,
please contact Erica Attwood
(Erica.Attwood@nfyfc.org.uk) for
more details.

News and updates
Annual Convention - Blackpool 2018

County Group Leaders

Close of Discounted Annual Convention
ticket sales: Wednesday 7 March 2018

County Group Leader forms are to be submitted to Erica
Attwood at NFYFC on or before 12 noon on Wednesday 28
March.

This is the deadline for all ticket sales to be
submitted to your County Booking Officer.

Please check this date with your County
Office as some counties may have set an
earlier date.
Please note, if a County sets an earlier date
for package sales to be submitted to the
Booking Officer, this county date overrides
the date set by NFYFC and should be the
deadline members in that specific county
adhere to.
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Each Group Leader is required to bring two copies to Friday
registration, of their up to date hotel rooming list. This list
does not need to include room numbers, but should
include the names of everyone in your YFC group staying in
the hotel you are responsible for. Group Leaders will only
be able to collect their wristbands on production of their
rooming list; a copy will be kept on file for the weekend by
the Event Management Team.

Personal Development

TOPIC

BACKGROUND

DISCUSSION POINTS

YFC Travel Volunteering Trips

Each year, the YFC Travel
Programme rotates its
volunteering trips to help provide
variety for the YFC members. In
2019, we have four equally
amazing trips on offer to Sri
Lanka, Ghana, Jamaica and
Costa Rica

Please provide feedback
from your members of the
two counties, (from the
four) to feature on the
2019 programme

YFC Travel Hosting Chart

Will be circulated to County
Offices in late February

Please contact County
Offices if anyone would
like to host

County Training Award

At the last steering group
meeting, the members developed
the criteria for Bronze, Silver and
Gold County Training Awards. It
will be up to each County to
complete a self-evaluation of their
training and submit their response
to NFYFC. A certificate will then
be awarded annually to the
County. The idea behind this is to
recognise the great work that is
being done and at the same time
raise awareness of what is
achievable

Please have a look at the
criteria and let us know
what you think; consider if
it is a good idea and if it
would be of benefit to your
county.

News and updates
Train the Trainer 24-25 February 2018
Places are still available on the next South East Area Train the Trainer course taking place in Kent.
Please encourage your members to apply via http://www.nfyfc.org.uk/trainthetrainersea
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Youth Forum

TOPIC BACKGROUND
Open Farm
Sunday
2018

Resources
for club
nights and
events

The British
Youth
Council
(BYC)
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DISCUSSION POINTS

The youth forum has worked with the Open
Farm Sunday team for three years to
support field to fork education and introduce
farming to the public. The event gives YFCs
the opportunity to recruit members and
educate the general public about food and
farming. Many clubs and counties already
get involved in the promotion of this event
locally

How can we link more YFC
clubs with farmers already
taking part or wanting to
take part in Open Farm
Sunday?

The youth forum came up with the idea of
an NFYFC mascot and ran a competition for
members to design a cow. The resulting
Supermoo has been a huge success and is
still heavily requested by counties for their
events. They also created the ‘Watch that
Cowpat’ game to improve knowledge of food
and farming, with the support of Natwest the
forum was able to award games to each of
the areas and three games for hire from
NFYFC directly. They are currently
developing this resource with educational
fact cards

Do clubs/counties need
more resources of this
nature for club nights,
school visits and shows in
the summer season?

The BYC is a council of young people made
up of reps from many organisations like us,
The Scouts, NUS etc….
The Youth Forum attends BYC meetings
and discusses issues that are affecting the
rural community which other organisations
may not be aware of. They submit three
motions per year to be entered in to the
BYC manifesto. Young people vote on the
motions submitted and decide on their top
three campaigns.

Are there any rural issues
that you feel should be
taken to the BYC for
discussion

How can we support and
encourage farmers to open
their farms?

If yes, what would you
like?
What topics?
What kinds of games?
Resources?

These can be any issues
affecting rural young
people today.

Other news
New Affinity Deals!
Rifle Run event by ABF The Soldiers’ Charity

Reduced cost entry to Dairy Tech

Rokk online shop https://www.rokkstore.com/

Bushgear online shop https://www.bushgear.co.uk/

Senior Stockman of the
Year prize!

Plus 50 free tickets to the
Paris International
Agricultural Show 2018 to
give away!
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Calendar 2018

February
Sunday 4
Sunday 4
Monday 5
Tuesday 6
Tuesday 13
Saturday 17
Saturday 17
Sunday 18








NFYFC Youth Forum Meeting
Northern Area Committee Meeting, Piercebridge
East Midlands Area Committee Meeting, Brackenhurst
Eastern Area Committee Meeting NFU Newmarket Offices
West Midlands Area Meeting, Worcestershire FYFC
NFYFC Board of Management Meeting (Finance only) 9am Quality
Hotel, Allesley, Coventry
 NFYFC Steering Group meetings, Quality Hotel, Allesley, Coventry
 NFYFC Council meeting, Warwickshire
March

Wednesday 7






Wednesday 14



Saturday 17





Thursday Friday 1&2

Wednesday 28




Wednesday 28



Wednesday 28



Friday 30



CEJA Working Group Meeting & Seminar Stoneleigh Park, Kenilworth
Northern Area Committee Meeting, Piercebridge
County Booking Officer Nominations submitted to NFYFC
Discounted Annual Convention package sales and payment booking
form into all county booking officers
NFYFC Trustees & Rural Youth Trust meetings, The Farmers Club,
London
NFYFC Speaking Regional Finals NORTH – Retford
NFYFC Speaking Regional Finals SOUTH – Hartpury
NFYFC Performing Arts Competition Regional Finals SOUTH –
Cheltenham
NFYFC Performing Arts Competition Regional Finals NORTH – Retford
County Booking Officers to submit discounted Annual Convention
package sales booking form and payment into NFYFC
Group Leader (Conduct Officer) nominations and details of hotel
accommodation submitted to NFYFC (one Group Leader per hotel)
Last day of purchase discounted packages for members in Performing
Arts Competitions
Good Friday

Monday 2







Easter Monday
NFYFC Board of Management – AGM Agenda Approval
Deadline Date for members to be on the NFYFC Silo Database
East Midlands Area Committee meeting, Brackenhurst
West Midlands Area Meeting, Worcestershire FYFC

Saturday 3
Wednesday 7

Saturday 17
Sunday 18
Sunday 18

April

Friday 6
Monday 9
Tuesday 17
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Calendar 2018

May
Monday 07
Friday 4 to Sunday 6
Saturday 5
Saturday 5
Saturday 5 & Sunday
6
Sunday 6
Sunday 6
Sunday 6
Monday 28







Early May Bank Holiday
NFYFC Annual Convention, Blackpool
AGRI Forum, Blackpool
Performing Arts – Pantomime final, Blackpool
Member of the Year (18 & over) final, Blackpool






Dance – Disco Dancing – Blackpool
Dance – Jump Rope – Blackpool
NFYFC Annual General meeting, Blackpool
Spring Bank Holiday












NFYFC Board of Management Meeting, Stoneleigh Park, Kenilworth
Northern Area Committee Meeting, Piercebridge
East Midlands Area Committee Meeting, Brackenhurst
Eastern Area Committee Meeting, NFU Offices Newmarket
Wales YFC Council & Sub Committee meetings
West Midlands Area Staff Meeting, Worcestershire FYFC
West Midlands Area Members Meeting, Worcestershire FYFC
NFYFC Steering Group meetings, Warwickshire
NFYFC Council meeting, Warwickshire
NFYFC Competitions Day , Staffordshire

June
Wednesday 6
Sunday 10
Monday 11
Tuesday 12
Sunday 17
Tuesday 19
Tuesday 19
Saturday 23
Sunday 24
Saturday 30

National Federation of Young Farmers’ Clubs (England and Wales)
YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire CV8 2LG
tel 024 7685 7200 fax 024 7685 7229 email post@nfyfc.org.uk web www.nfyfc.org.uk
Registry of Friendly Societies No. 52SA Patron: HM The Queen
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