Paper no 046-18-A

Minutes of the Meeting of Council held on 17 & 18 February 2018
at The Quality Hotel, Allesley Coventry CV5 9BA
Present: Mr Edward Ford (EF) (Chair of Council), Miss Lynsey Martin (LM)(Vice Chair of Council), Miss
Katie Hall (KH) (Vice Chair of Council), members & Guests as recorded in the Attendance Book.
In Attendance: Mr James Eckley NFYFC Chief Officer & NFYFC Staff Team, as recorded in the
Attendance Book.

SATURDAY 17 February 2018
C/001/18 1. Chair’s Opening Remarks – Ed Ford (EF) welcomed members to the meeting and could not believe
that his last meeting had come around so soon, he hoped that all members would have a good weekend.
EF asked Council for a moment of remembrance in memory of YFC members who have sadly died recently:Sir John Cotterell
Sir John was President of the NFYFC for five years in the late eighties, Sir John was very well known by a whole
generation of NFYFC’s members and he is very fondly remembered by them all. He chaired the Annual General
Meetings with skill each year – sometimes needing to keep speakers in order with a great deal of humour.
Jill Pearson - East Riding of Yorkshire
Jill Pearson, County Organiser for East Riding of Yorkshire, (in service, still employed) sadly died suddenly on
Saturday 27 January following a short illness. Jill has been involved in YFC for many years both as an active YFC
member and as a dedicated County Organiser, working tirelessly to support the County. Our thoughts are with
Jill’s family and friends and the YFC members in East Riding of Yorkshire who we know will miss Jill terribly.
Our thoughts are also with Sophie Willingale, NFYFC Fundraising and Partnership Manager– as her father died
suddenly last week. Sophie will not be at Council this weekend.
C/002/18 2. Apologies for absence - as recorded in the attendance book.
C/003/18 3. Diary Update – Chair & Vice Chairs & Chief Officer
EF noted his attendance at the Oxford Farming Conference, meetings with the Minister and he has enjoyed
delivering the NFYFC Farm Safety Curve training. LM enjoyed Chairman’s weekend and noted that attendance
is building year on year; she encouraged members to get their chairman to attend the weekend in 2018. KH
attending and supported the management of the YFC Ski trip in January 2018.
C/004/18 5. To confirm the minutes of the previous meeting – paper no 191-17-A refers. The minutes were
proposed by Katie Hall and seconded by Lynsey Martin and duly signed as a true and correct record by the Chair
of Council, Ed Ford.
C/005/18 6. Any matters arising from those minutes –No matters raised.
C/006/18 7. To receive any relevant correspondence- None received.
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C/007/18 8. To receive and adopt the report from the Board of Management – Heather Black (HB)
Council to note
1. That the Board has reviewed the audited accounts for the financial year-end 31 December 2017 and
recommend these be presented to the Annual General Meeting and printed in the Annual Report.
2. The Board has approved the budget for 2018 and examined the 2019 draft budget.
3. That the Board has reviewed and approved a Reserves Policy for the NFYFC.
4. That the Board is reviewing the Investments Policy and will consider this again at its next meeting.
HB called upon Chris Lloyd to discuss the accounts in more detail. CL referred council to pages 3 & 4 of the
NFYFC Financial Statements for the year ended 31 December 2017. CL noted that Grant Thornton has given
NFYFC a clean audit report and this is testament to Jim & Rachel’s hard work in the accounts office. CL noted
that last October he had predicted a loss of (£35,000), the actual overall loss is (£41,000), and the main
difference is less profitability from the convention in Torquay, together with costs incurred associated with the
hotel fire of £7,000. CL cannot stress enough to the council the reliance that we make on annual convention
each year especially when the convention is held in Blackpool. It only takes a cancellation of convention and
NFYFC’s operating budgets will be in a very difficult position.
CL thanked the NFYFC Trustees for their work in management the NFYFC investment portfolio with Smith
Williamson. CL noted that NFYFC should also be grateful to HOPS for their donation of £35,000 and thanked the
Directors as he felt that it really was not in their best interests for the HOPS business to make a donation but
they had made a commitment to make a donation and did so. The NFYFC council must be grateful for that.
CL referred council to the 2018/19 Budget papers tabled at the meeting and noted that the second version
included the £5 levy increase proposed by the board. EF noted that the levy motion would be debated at the
Sunday council meeting.
A query was raised as to why there was an increase in the IT Budget. CL noted that this is allocated for the
digitalisation to the cloud, new database, and the future online membership.
HB thanked CL for his finance report and continued with the board report;
5.
6.
7.
8.
9.

10.

That the Board continues to review the annual costs of the Ten26 YFC members’ magazine.
That the Board has adopted a Volunteers Policy for the NFYFC. The PD Steering Group is examining the
best way to establish this at a County Federation level.
That the new cloud based SILO database is now being tested in several County Federations
The next phase of the digitalisation project will be to design a process for online membership (joining and
renewals) and a working group will be established to do this.
New General Data Protection Regulations 2018 come into force in May 2018. The NFYFC has issued early
guidance to County Federations (December 2017) and has delivered a session at the Staff Conference on
this topic. The NFYFC now requires professional advice on implementation of the regulations and a figure is
included in the 2018 budget, as well as funds for training that will be required.
A toolkit is being designed to assist those committees that support and manage county employed staff.

Council to approve
11. HB asked council to discuss and vote on the Board’s recommendation ‘that the Council Members’ Fares
Pool mileage rate be increased to 22 pence per mile and that County Federations will be required to
contribute £189 per Council place to ensure funds are there to meet the travel claims made’.
Council voted and approved the increase. New mileage claim forms would be circulated during the weekend.
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EF noted to council that the board are recommending a £5.00 increase to the NFYFC levy to be put to the AGM
meeting as as a Motion 6 May 2018. Paper 015-18-A V1 was circulated. EF asked members to take the paper
away, discuss with council members and a full discussion would take place at the Sunday meeting. EF noted
that there had been no increase last year.
Kate Wainwright EMA noted that in Derbyshire she has received some amazing advice from NFYFC which if the
county had needed to take legal advice would have been very expensive. KW believes that an £5 increase is not
a lot to ask for considering all the services we get from NFYFC.
C/008/18 9. Key items to be discussed:
Agriculture & Rural Issues (AGRI) – James Hutchinson noted that the group will be;
 electing new officers and co options.
 looking at the future plans for the AGRI forum and deciding on the title.
 looking at projects that have been used by the Defra grant and looking forward to the year ahead
 discussions on a future Study Tour.
JH thanked everyone who took part in the recent round of Brexit roundtable discussions they were well
attended.
Competitions – Rachel Parker noted that the group will be discussing;
 2017-2018 Workshop Skills Rules – the angle grinder element needs to be taken out of the
competition.
 Draft rules for 2018/2019 – these are work in progress.
 2018/2019 Southern & Regional Finals – there will be a discussion about removing the Public Speaking,
Just a Minute, Brainstrust, Debating and After Dinner Speaking from the competitions programme.
 2018/19 Ladies Tug of War to consider the weight limits being reduced from 580kg to 560kg. Making
the NFYFC rules match the ToWA rules.
 2018/19 Live & Carcase Beef & Pork age range to be discussed.
Events & Marketing (E&M) - Katie Hall noted that the group will be discussing;
 The Annual Convention Registration Volunteers.
 The Annual Convention Behaviour Policy.
 The 2019 Ski Trip venue.
Personal Development (PD) - Laura Sumner noted that the group will be discussing;
 YFC Travel volunteering trips.
 The YFC Travel hosting chart.
 The new County Training Award.
Youth Forum – Thomas Oatey noted the Youth Forum have held their meeting in Edinburgh and discussed;
 How YFC can help promote Open Farm Sunday 2018.
 The forum also looked at additional resources for club nights and YFC events.
 The Forum will be tabling motions at The British Youth Council (BYC), 3 Motions will be put forward
based around ‘rural issues’.
C/009/18 10. Presentation from Governance Group
Incorporation of the NFYFC
Articles of Association &Rules & Byelaws of the NFYFC – The Governance Review group tabled the amendments
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to the Rules & Byelaws of the NFYFC following the feedback received from the members in recent weeks/days.
These have come in after the consultation discussions at Area and other YFC meetings held recently. Council
held a lengthy discussion and agreed to bring this back to the meeting on Sunday when it was hoped that
council would vote to approve (or not) the Articles of Association and the Byelaws.
EF thanked the Governance Review Group for their hard work in bringing the documents together and noted
the incredible amount of time spent on this project which had been conducted in very great detail to best
reflect how the federation should operate. EF encouraged council to discuss this during the weekend and to
ask any questions of the group over the next day.
EF adjourned council at 13.25 hrs and noted that it would resume at 10.30am on Sunday 18 February.
Sunday 18 February 10.30 hrs
C/010/18 12. Council Reconvened – EF welcomed members to the Sunday meeting and was pleased to see a
good attendance. EF noted that Richard Bower was standing for election of NFU Vice Chair and had circulated
his business cards to encourage members to vote for him. EF appointed Frank Chester and Delme Harries as
tellers votes to be held at this meeting.
C/011/18 13. Election of Officers of the 2018/19 NFYFC Council
13.1 NFYFC Chair of Council – EF noted that one nomination has been received for ChairLynsey Martin – Kent FYFC proposed by Edward Harris – Cornwall FYFC and seconded by Amy McWhirter.
Edward Harris addressed council and in summary noted, “Lynsey has been a member of Ashford YFC in Kent
since 2006, she has taken part in the NFYFC Senior Member of the Year. She has been Chair of the AGRI Steering
Group and enjoyed meeting key industry stakeholders. She has been CEJA representative making sure the UK
have a voice. She has also represented the members at the Big Bang Career fair. Lynsey has supported Ed
throughout his year as Chair and attended many YFC events meeting with the members. Lynsey will make a
great champion and will listen to the members view. I urge you to vote for her as Chair of Council for 2018/19.”
Amy McWhirter seconded the nomination and addressed council in summary noted, “I second the nomination
that Lynsey Martin should be elected as Chair of Council for the year 2018/19. Lynsey is passionate, enjoys a
challenge, has a great personality and is a good advisory for agriculture. She is great fun and fabulous and I
urge you to vote and elect Lynsey Martin as Chair of Council for the coming year.”
Council voted and duly elected Lynsey Martin as Chair of Council for the 2018/19.
EF congratulated Lynsey and invited her to join the top table and noted that he would continue to chair the
meeting through to any other business when he would handover to Lynsey.
13.2 Election of Two Vice Chair of Council 2018/19
NFYFC Vice Chair of Council – EF noted that there was two places available for vice chairs and two nominations
have been received.
Katie Hall – Gloucestershire FYFC, Proposer: George Goodwin – Staffordshire FYFC, Seconder: Christina
Coulthard – Cumbria FYFC.
Laura Elliott – Glamorgan FYFC, Proposer: Dewi Parry – Clwyd FYFC and Seconder Katie Davies – Pembrokeshire
FYFC.
EF called upon George Goodwin to propose Katie Hall. George Goodwin addressed council and in summary
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noted, “ I am delighted and honoured to second Katie Hall as Vice Chair of Council for the year 2018/19. Katie
has an excellent personality. She has commanded the role of chair of the Events & Marketing Steering Group
and had a great year, and I know that NFYFC will be in safe hands. She is a good laugh, and despite being small
she is mighty.”
Christina Coulthard addressed council and seconded the nomination for Katie in summary, “It gives me great
pleasure to second the nomination for Katie Hall as Vice Chair of Council for 2018/19. Katie is the type of
person who could sell snow to the Eskimos. She has held Club, County and Area roles and has flown the flag for
NFYFC at YFC travel trips to New Zealand, South Africa and Sweden. Once you know Katie you will have a friend
for life. I urge you to vote for Katie as Vice Chairman for the forthcoming year.”
EF called upon Dewi Parry to nominate Laura Elliott.
Dewi Parry addressed council and in summary noted, “It is my genuine pleasure to propose Laura Jane Elliott
for the position of NFYFC vice Chair. I’m fairly certain that most of you are aware of who she is, what she is and
why she’d make an above average vice chair… But for those of you who haven’t been lucky enough to make her
acquaintance I’ll fill you in. Laura hails from Gower, in Glamorgan, and was always destined to join YFC. Her
father Owen was Glamorgan county chairman back in the day, so I guess Laura followed in his footsteps, and
then some. As soon as little Laura was old enough to join YFC, back in the nineties, she did so with 100%
commitment, passion and a competitive edge.
The pinnacle of her early years was being crowned Glamorgan junior member of the year; this was a harbinger
for more success some years later. There is no aspect of YFC that Laura is unfamiliar with.. She’s travelled
abroad with YFC, leading a team to the European rally. Laura is addressing the NFU conference next week.
Laura has held the roles of Club chair, secretary & treasurer. County chair, treasurer, junior member of the year
& senior member of the year. Wales chair, competitions chair, Eisteddfod chair, treasurer, vice chair of Finance
and Management & senior member of the year. NFYFC Board of Management, Comps steering group, E&M
steering group, first lady & senior member of the year.
You as council reps for your counties have been elected and entrusted with making wise decisions for the future
direction of YFC. Some of these decisions are tricky, some are not. Deciding to elect Laura as your vice Chairman
is not a tricky decision. You can rest assured that you’re doing the right thing by your members, it’s the easiest
and best decision to safeguard YFC’s future that you’ll make.
Of course today the lack of opposition means you can’t make a mistake. But don’t go away bemoaning a lack of
options, Laura is always first choice, never a lack of options. Hillary may have come up short in America, but this
is one former first lady who we need to get into the top job. Vote Laura.”
EF called upon Katie Davies to second Laura Elliott. Katie addressed council and in summary noted, “Laura is a
dedicated and enthusiastic member, she is hard working and gives good advice to the members. She regularly
stewards events and can be seen to travel from one end of the country to another. Laura is energetic, witty,
and genuine and she will be a voice for the grass root members of all ages. Laura will make an excellent first
lady and really is the “Power from the Gower”.
Council voted and duly elected Katie Hall and Laura Elliott as Vice Chairs of Council for the 2018/19.
EF congratulated them both and invited them to join the top table.
C/012/18 Election of Co-options to Council Internal & External
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EF called external nominations for co-options to council, the following organizations were put forward;
1. National Farmers Union (NFU),
2. Farm Community Network (FCN)
3. British Youth Council (BYC)
4. Rural Youth Europe (RYE).
5. LEAF
6. FACE
Council voted and the external co options (as above) were approved en bloc Proposed by James Hutchinson and
seconded by David Goodwin.
C/013/18 Election of Internal Co Options to Council
EF called for nominations;
1. Rachel Benny
Proposer Matt Hoskins
2. Tom Oatey
Proposer Alice Singleton
3. Laura Sumner
Proposer Rachel Goldie
4. Rachel Parker
Proposer Amy McWhirter
5. Kate Wainwright
Proposer Lucy Etches
6. Claire Worden
Proposer Katie Hall
7. Kate Eddington
Proposer Dewi Parry
8. Edward Bentley
Proposer Natalie Moore
9. Sioned Edwards
Proposer Dewi Parry
10. Luke Crossman
Proposer Dewi Parry

Seconder Katie Hall
Seconder George Goodwin
Seconder Amy McWhirter
Seconder Alice Singleton
Seconder Grace Millbank
Seconder Laura Elliott
Seconder Katie Hall
Seconder Amy McWhirter
Seconder Katie Davies
Seconder David Goodwin

Council voted and those proposed were approved en bloc – proposed by Katie Hall and seconded by James
Hutchinson.
C/014/18. Steering Group Reports – points to note and points requiring consultation
11.1 Agriculture & Rural Issues (AGRI) Steering Group – James Hutchinson (JH)
Council to note
1. NFYFC is hosting a UK CEJA working group meeting and dinner on 1 March and a ‘Brexit and Beyond’
seminar on 2 March – a few places still available.
2. The AGRI Brunch at Annual Convention will be called ‘Big Ideas Brunch’ – doors open at 10.30 am for
food and exhibits, event starts at 11.00 am. Guest speakers include Sir John Campbell – Glenrath
Farms, Rob Boole-Greenway Training and Chris Cardell, dairy farmer and NFU Tenants’ spokesman.
Charlotte Smith will be asked to facilitate.
3. Election of officers and co-options
Chair: James Hutchinson
Vice: David Goodwin
Co-options: Kate Wainwright, Amy Panton and an NFU Next Generation Forum rep
NFU Rep: Kate Wainwright
CLA Rep: David Goodwin
LEAF Rep: George Baxter
Fresh Start Rep: Ben Robinson
Tenancy Reform Industry Group (TRIG): Becky Heal – successor required
CEJA Reps: Charlotte Middlebrook, Kate Wainwright, Harriet Wilson, Greg Colebrook, David
Goodwin, Richard Bower, Rory Loftus, Richard Mottishead, Caryl Hughes, Jake Sayer and James
Hutchinson
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4.
5.
6.
7.
8.
9.
10.
11.
12.

Industry reps reported back to AGRI from meetings attended
AGRI representatives relayed a suggestion regarding the shearing competition to the competitions
Steering Group
AGRI continues to have representation on Brexit industry and government group meetings
Study tour to the Kuhn factory in Saverne will be planned for the end of October with a launch at the
AGRI Brunch
AGRI recommends an advisory note for clubs regarding dealing with online activists
Defra grant work projects for 2017/18 were reviewed
Defra grant for 2018/19 has been submitted
CEJA statement (first draft) on Brexit discussed for 1 March CEJA working group meeting
AGRI recommends that AGRI Link reps help the Youth Forum identify ongoing YFC work with Open
Farm Sunday

11.2 Competitions Steering Group – Fay Thomas (FT)
1. Election of officers and co-options
Chairman – Fay Thomas, Herefordshire
Vice-Chairman – Dewi Parry, Clwyd
Co – options – Kate Edginton, Tom Oatey, Mark Harding
English Winter Fair Rep – Fay Thomas
Tug of War Rep – David Hamer
2017/18 Competitions Programme
2. Working with British Wool to offer subsidised Blue Seal shearing training for YFC members. This
information will be circulated to County Federations and promote online. British Wool will also sponsor
the competition
3. Training videos for Public Speaking are a work in progress
4. The NFYFC has been granted a Body of Persons exception for the Performing Arts Competition 2018 to
held at the Annual Convention and for NFYFC semi finals
5. A Darts competition will be held at Annual Convention
6. Admission charges for family and supporters for the Jump Rope and dancing competition finals to be
held at Annual Convention (Sunday afternoon) will be £5 for adults. Under 16s free of charge
7. The mixed 7-aside Hockey final will be played on a 3G rubber pitch with a rubber crumb base
8. Stockman and Young Stockman competitions will be held at the same venue by kind permission of the
Wright family. Jersey cows will be judged
9. The Three Counties Agricultural Society has asked NFYFC to provide a cookery team demonstration
during the 2017 show
10. For clarification, live animals are not allowed in the Performing Art competition
2018/19 Competitions Programme
11. Ladies Tug of War weight limit has been changed from 580kg to 560kg
12. Dairy linear assessment cards have been updated in association with Holstein UK. These are available
from NFYFC
13. The North and South Regional Finals will remain in 2018/19
14. The age group for Live and Carcase judging competitions will change to Under 21 and Under 26
15. Further discussion required on for the 2018/19 rules for the following: Performing Arts, Choir, After
Dinner Speaking, Workshop and Machinery Skills and Auctioneering
Council to discuss at the June meeting;
16. Suggestions for the 2019/20 competitions programme are requested for the meeting
National Federation of Young Farmers’ Clubs (England and Wales)
YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire CV8 2LG
tel 024 7685 7200 fax 024 7685 7229 email post@nfyfc.org.uk web www.nfyfc.org.uk

Registry of Friendly Societies No. 52SA Patron: HM The Queen

11.3 Events & Marketing (E&M) Steering Group – Michael Wood (MW)
1. Election of officers and co-options
Chair – Michael Wood
Vice Chair – Lucy Stowell
Co-Option:
Alice Singleton
Ben Westwood
Edward Ford
2. Facebook has made changes that will affect users and activities on this platform. E&M request that
Council members share, comment or tag on all NFYFC Facebook posts, to ensure post reach is
maximised
3. E&M has reviewed the first draft of the website and is happy with the progress made
4. National Young Farmers’ Week - E&M proposes a fun video competition for YFC members during the
week
5. Ski trip 2019 will be to the French resort of Belle Plagne. Dates and further trip details will be discussed
at a meeting with NUCO in March and launched at Annual Convention
6. Annual Convention - Glow in the dark was the winning fancy dress theme for the Saturday night of the
2018 Annual Convention. There will be ultra violet lighting in the venue. YFC members should dress
accordingly to make the most if this lighting
7. The last entrance time to the night-time dances at the Winter Gardens will be 23.30 hrs
8. Council members are reminded to highlight the importance of good behaviour at the Annual
Convention. Initiation ceremonies of any kind are inappropriate and should not happen
9. The name of the DJ for the Sunday night of the Annual Convention will be published on social media
later today (Sunday) - please like, share and tag!
11.4 Personal Development (PD) Steering Group – Laura Sumner
1. Budgets were reviewed
2. Election of officers and co-options
George Goodwin was elected Chair
Fred Allen elected as Vice Chair
Hannah Irons co-opted to the Steering Group
3. The YFC Travel application forms will ask for one alternative travel option rather than three
4. That ‘You Tube’ is now the specified format for the YFC Travel submission
5. PD Steering Group received a report from the Young Farmers’ Ambassadors
6. From 2019 the exchange trip to Switzerland will cease
7. There will be an online poll to determine future travel destinations which include: Costa Rica, Ghana
and Sri Lanka
8. PD has produced a new training Record of Achievement for YFC members which will be launched in
September
9. There will be a new booking clause added to the Train the Trainer course - trainers will have 1 year to
deliver 2 training sessions
10. 1432 members have received Curve training since September. Farm Safety is the most popular module
11. The County Training Award is ready to be released and the closing date will be the end of July
12. 16 YFC members attended the Train the Trainer course in the West Midlands and feedback is very
positive
13. 17 YFC members will take part in the next Train the Trainer event which takes place next weekend in
Kent
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14. A Trainers’ Forum meetings will take place on 10 March in the West Midlands Area and 14 April in the

East Midlands Area. The meetings will include training on Rural+ and Know Your Limits
15. Equipped (County Chair’s Weekend) will take place on the 23 – 25 November please put the dates in
16.
17.
18.
19.
20.

your county diary
PD is working on a Club Award Scheme and information will be shared in June
PD has updated the support guide for additional needs, which will be published soon
A support guide will be produced for YFC Clubs on the topic of transgender
PD will work on resources to support the volunteering policy
PD will work with the E&M Steering Group to examine the problems of using group chat apps and will
suggest potential solutions

11.5 Youth Forum Steering Group – Thomas Oatey
1. Election of officers and co-options
Megan Watkins (Herefordshire) elected Chair
Charlotte Scott (Somerset) elected Vice Chair
Co-options 2018
Freddie Wootton (Bedfordshire)
Nick Bundy (Suffolk)
Rachel Black (Bedfordshire)
2. The forum has created a simple graphic that explains the routes YFC members can take to sit on the
youth forum Steering Group, this will be added to the youth forum page of the website
3. The Youth Forum is supporting Open Farm Sunday on 10 June and encourages YFC clubs to add this to
their programme of activities and to work with local farms - to support farmers, showcase YFC and
engage the public
4. NatWest will be supporting (sponsoring) the production of two additional Watch that Cowpat games to
help with the logistics of sharing the game between County Federations
5. The forum has prepared ‘fact cards’ to add a new educational element to the game. These cards will
circulated to areas to accompany the games for the summer show season
6. The Youth forum continues to work with the British Youth Council to ensure that the views of rural
young people are heard and that the topics discussed within the BYC are ‘rural proofed’
7. The youth forum will be conducting an audit of the youth forums that operate in YFC County
Federations to establish what is being achieved to ensure younger YFC members have a voice in the
organisation
8. The forum discussed the agenda topics for the other Steering Group meeting and has given feedback to
the Steering Group leads.
Thomas Oatey thanked everyone for their support and especially the NFYFC staff Matt, Cath and Jodie.
C/015/18 13. Articles of Association/Draft Rules & Byelaws of the NFYFC – Council revisited the documents
and Claire Worden (CW) addressed council. Council voted and approved the Articles of Association for a
Company Limited by Guarantee, as previously circulated. These will now be put to the NFYFC Annual General
Meeting (AGM) on 6 May 2018.
CW tabled the Draft Rules and Byelaws with amendment suggestions following consultations. After a lengthy
discussion council voted on each section and the following amendments were approved. All other sections
remain as the original wording. Subject to the amendments below being made Council approved that these
Rules & Byelaws of the NFYFC will be put to the NFYFC Annual General Meeting (AGM) on 6 May 2018.
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1.1.

1.2.

1.3.

1.4.

1.5.

Part 3 Section 2. Amendment approved. The new wording is as follows:
These elected representatives can be elected for a total of 4 terms of 1 year each, unless they are
elected Chair or Vice Chair of either Council or a Steering Group when they can be re-elected for an
additional 1-year term.
4 Section 6. Amendment approved. The new wording is as follows:
If someone is unable to agree to any of these requirements, then they will be suspended from being an
NFYFC Officer by the Board and Council must start the process for an election at its next meeting
Part 9 Section 4 (1). Amendment approved. The new wording is as follows:
Council will put its recommendation to the Annual Meeting of Clubs as a motion. The motion must be
put to the Annual Meeting of Clubs even if the recommendation is that there is no change and the
change must be expressed in monetary value and percentage terms
Part 9 Section 4 (2). Amendment approved. The new wording is as follows:
If an amendment is proposed and passed, then Council must reconsider its recommendation at its next
meeting and must decide either:

to adopt that amendment, or

adopt a change that is no more than 50% of the change recommended to the Annual Meeting of
Clubs and the decision of Council is final.
Subject to the three amendments above, the Council approved the Draft Rules and Byelaws for the
NFYFC to be put to the NFYFC Annual General Meeting (AGM) on 6 May 2018.

Council voted and approved that the following Motions be added the agenda for the Annual General Meeting
to be held on Sunday 6 May 2018
Council took a break
C/016/18 13. Motion to the AGM – NFYFC Levy
EF tabled the suggested Motion to council for discussion; “That the NFYFC Levy be increased by £5.00 per YFC
Member” be placed on the AGM Agenda (May 2018). Council held a lengthy discussion on the levy. Key points
to note were:
 Amy McWhirter noted that her county have already set their subscription rates and asked if in future
levy would be discussed a lot earlier in the year.
 Edward Bentley noted that council had only received the levy paper on the Saturday and they have not
had time to discuss this with their members.
 Katie Wainwright stressed the support she has had from NFYFC and feels that the members should
support the increase.
 It was noted that South West Area have been misled with information and that the NFYFC building
refurbishment will be funded from NFYFC Reserves and not from any increase in the levy.
 Rachel Goldie has asked that a document be produced so that the Junior members can understand it.
 JCE confirmed that following this meeting, the document will edited to reflect the thoughts of the
NFYFC Council and that infograpics will be used to reduce the text.
 Laura Sumner asked CL if the levy was set at £2.50 for 2018 and £2.50 for 2019 would this be enough.
CL noted that in his opinion based on the budgets going forward this would not be sufficient.
Rachel Parker and Laura Sumner proposed and seconded an amendment that the Levy be increased by £2.50.
Council voted and the proposal was defeated.
Council voted on the original Motion and this was approved. Any YFC club or County wishing to put forward
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amendment to the £5.00 levy increase should do so by 12 noon on the 29 March.
Governance Motion from Council as follows;
1.1.

That by 31 December 2019 the assets, and any liabilities, of the Federation be transferred to a
company with charitable status having objects similar to those of the Federation and that the
Articles of Association and the Rules and Byelaws of the proposed charitable company be in the form
produced to the meeting and initialled by the Chairman for the purposes of identification with such
amendments as the Charity Commission or the Board or the Council may require be and is hereby
approved.

This motion was proposed by Michael Wood and seconded by Katie Hall; council voted and approved the
motion.
JCE noted that a second draft of the AGM agenda would now be prepared and published in the coming week
YFC Clubs and County Federation will be invited to put forward Amendments to Motions on the AGM Agenda.
C/017/18 14. Handover of NFYFC Officers
Ed Ford addressed council and delivered his closing speech:
“Ed ford - aged 15- attention deficit, hyperactivity disorder, dyslexia, expelled from school and suspended from
school numerous times, if you asked anyone who knew me at 15, I was a complete waste of space. In fact even
my parent’s views were not far off that.
When I attended my first ever young farmer’s party on New Year’s Eve in 2006, aged 16, and waking up on
somebody’s floor the next morning, little did I know what affect this thing called Young Famers was going to
have on my life. Over the past 11 years, I have had a hell of a lot of fun, l have learnt more than I ever could of
imagined both skills and about myself and well, and I think I have achieved something.
The last 11 years have been a rollercoaster culminating in me becoming your Chairman. In February 2014, the
Somerset floods occurred, if Joy Davenport hadn’t stood up at the council meeting and pleaded for help, I
without doubt, wouldn’t be here today. Since 2014, I have simply been living the dream and being elected your
Chairman last February was a huge honour, and I am without doubt the luckiest man I know.
When I was elected, I wanted to make a difference to farm safety. When I started my year, I could never have
imagined the progress we would make with this. Although I had set myself targets on delivering the Farm Safe
curve to as many clubs as possible this year, that very soon became my secondary objective.
Following on from the death of 2 members of Devon YFC, something had to change and Devon have led the way
this year with their ‘Growing Safer Farmers’ campaign as well as delivering the most amount of Farm Safe
Curves in one county. The Farm safety issue is not going away and my work is not going to stop. It shall remain a
core objective within NFYFC going forward, and I know James shares my passion within this field. Working with
Devon YFC going forward, I would like to roll out the Growing Safer farmers scheme on a national basis but this
cannot be done by NFYFC. We need an industry body like BAGMA or AEA to get behind and lead this. I would
also like to see more emphasis put on Farm safety throughout Farm assurance schemes. Our industry must
change and we, the younger generation must lead it.
The most encouraging thing I have seen this year is the want of key industry figureheads to change our safety
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record. Campaigns such as Lens leg from the NFU and pledge to change has done something amazing, it’s got
people talking about the issues and how we can address them.
So I have a few people I need to thank for their help this year. First to my steering group chairs, these are the
guys that make it happen. Rachel, you have continued running the tight ship that is the competitions steering
group delivering a comprehensive program to the members this year. As David Hamer said to me a couple of
years ago ‘it’s a well oiled machine is competitions’. Comps continues to be a key part of what NFYFC is about
and is a huge draw for the membership. Sheep shearing will be new for 2018 which is very exciting.
Competitions still continue to attract high level sponsorship to the Federation which must not be forgotten).
I have at times felt intimated this year, myself and Tom are massively outnumbered but we have held our own,
haven’t we Tom. Tom your passion for young famers and the youth forum has shone through with everything
you have done this year. You have been a key part of my team and the forum have gone from strength to
strength, particularly having a strong voice in the rules and bylaw discussions that have taken place this year.
Tom, you are full of enthusiasm and passion and I know you will go onto great things within Cornwall and
NFYFC.
Harriet, a crucial year for AGRI, a crucial year for our industry. An AGRI Forum at convention continues to go
from strength to strength, and an Agricultural based event at convention has a very long future. You have given
members a voice this year through our AGRI consultation, surveys and the very successful regional discussion
groups. We are very much looking forward to hosting the CEJA seminar here in the UK later this month. It is an
incredibly exciting time for our industry, and I know The AGRI steering group will continue to go from strength
to strength.
Laura, Personal Development is a huge part of young farmers. Your passion and drive has seen the development
of new curve modules with yet more in development, the roll out of the Farm Safety curve and the back to
basics curve have been particularly successful.
A couple of weeks ago, some of you may have seen me post on social media how humbled I was by the huge
uptake in the Farm safety curve. This is the kind of thing NFYFC is made for. For coming up with an idea or a
problem, coming up with a solution and running with it that is what we are aiming for. To embed training within
our membership and I ask you all to get behind Lynsey next year with her plans and will lead on food, farming
and careers. As well as all the curve training. A number of new trainers have been trained, and the training
awards are being reviewed and various policies reviewed and updated. Well done Laura.
Katie, Although we have been a member short on the committee this year as you have had two roles, you have
more than filled the roles of Events and Marketing Chairman as well as being one of my vices. You and the
committee have put on some great events this year- a convention weekend that many of us will remember for
a long time and a ski trip where there was too much snow and not enough sleeping. Not forgetting the
rebranding work that has gone on too, and trying to improve brand awareness amongst membership. Thank
you also for keeping me in line this year. Managing my expectations and telling me when to shut up! You have
been a brilliant sounding board!
Lynsey, your endless trips to London making sure our voice has been heard in the right places as well as your
valued input into the AGRI side of NFYFC has been brilliant. As well as supporting me through the year. I wish
you the very best of luck as you take on the reigns of Chairman.
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Heather, your first year as Board of Management Chair has flown. Torquay was a baptism of fire!! We can joke
about it now but you were an integral part of the team that weekend. You have been a huge asset to NFYFC
over the past year and we continue to improve your vast skill set. Your Chairman skills are far better than mine,
and your timekeeping in meetings is impeccable this is all well and good but to have a board chair still in debt to
the chairman of council is quite frankly unacceptable yes I haven’t forgotten about that half bottle of wine you
still owe me well I’m still on board for another year so I live in hope that it will be repaid. Heather it’s been a
pleasure.
Thank you to the members and my Council. I have travelled all over the country to over 70 events whether that
be a rally, dinner dance, AGM or such like and have been made to feel incredibly welcome every time. This has
been by far the most pleasurable part of my job. Getting out and meeting the members, you cannot beat it.
Thank you all for making it so special. I would like to thank all the past Chairman of NFYFC who has contacted
me giving advice and support over the last year.
I want to thank the entire staff team at NFYFC. They all play an integral part to the running of this organisation.
Without them, put simply, there would be no NFYFC. You think I am passionate about NFYFC, well they all take
it to another level. Although I have not spent as much time in the office this year as I would have liked, during
the time I have spent at Stoneleigh, I have seen the amazing work that they all carry out on a daily basis. Noting
is too much trouble for them and they never say no. I really don’t like to pick out names here but there are 2
members of that staff team who deserve a special thank you.
Firstly Sandra. The officer team would be nothing without you. Nothing and I mean nothing is too much trouble
for you. Whether it is replying to invitations, booking flights, booking hotels, writing letters, sending our
apologies, dare I say it ironing our shirts at convention. Sandra, You are the rock of the officer team, and you
have me a huge personal support to me this year. I don’t know how I will cope without you going forward.
Thank you.
James. What can I say, I mean I know you don’t do the soppy stuff but the relationship between the Chairman
and the Chief Officer is truly unique. You live and breathe young farmers. Your can do attitude is just what this
organisation needs. You are the constant within a constantly changing organisation. I think it is fair to say we
have had some great times this year, and have both made memories we will cherish for years to come. It has
been nothing but a pleasure working with you, and I will sorely miss our evening catch ups over the phone or
the times we have spent together across the country. James, thank you.
That’s the easy bit out the way!!
I would be lying if I said this year has been plane sailing for me this year. There have been some huge highs and
some real lows. The lows- 4 members lost through farm accidents, a fire at a hotel occupied by young farmers in
Torquay, a missing young farmer at the Royal Welsh Show receiving a phone call telling me that a good friend
and fellow member had died in a rugby match. The highs- Devon YFCs Growing Safer Farmers campaign,
against all odds, 100+ young farmers rounded up and accounted for in Torquay in under 4 hours with no
injuries, dozens of Young farmers turning up to search for James Corfield. Friendships that will last a lifetime.
Thank you to all who have picked me up off the floor when I was down.
I cannot get through this speech without mentioning one girl who has not only inspired me this year, but she
has been my rock as much as I have been one of hers. Lucy, I don’t think any more could have been thrown at
you this year but you have stood strong through it all and have inspired so many.
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Some say I would go down the NFU route, well I await the call. However, I am looking forward to getting stuck
in back on the Farm. It must be remembered that you don’t have to be a farmer to do this job, and the role is
voluntary, something that I have sometimes forgotten. I have been most incredibly lucky over the past 2 years
with the time I have been able to commit to young farmers but it has taken its toll at home. I am all too
conscious that my eye has not been on the ball for too long on the Farm, and I would like to thank my parents,
brother, and the wider team at Childerditch Farms, for all their support over the past year. I could not have
committed the time to this role without them!
The last year has been an amazing experience and I will cherish the memories I have made this year for the rest
of my life, and I want to thank you for electing me as your Chairman. It has been a real honour. I have enjoyed
every minute of it. I have got so much out of young farmers. It has simply made me the man I am today, and I
do hope I can continue to give to the Federation in the coming years.
I would like to wish Lynsey, Katie, Laura and their wider team the best of luck in the coming year as they take
the helm of what continues to be the best Rural youth organisation in the country. Thank you”
[During his closing speech, EF presented gifts to his officer team, retiring steering group chairs, Heather Black,
Sandra Bromley and James Eckley].
EF presented Lynsey Martin with the official ‘Chain of Office’.
LM paid tribute to EF and noted his time and dedication to YFC, the way he has driven his farm safety message
out and the time he put into the Forage Aid appeal. His involvement in the Yellow Wellies campaign and his
dedication to on-farm health & safety. She noted that he will be a tough act to follow.
LM presented EF with gifts.
LM addressed council and noted that she was really good at school, but all she wanted to do was agriculture. In
young farmers I found somewhere that I truly belonged and achieved. All I want to do now is give something
back and to help other people. LM asked council for their help in supporting her project and will be working
with Cath Sykes and FACE to help students make the right choice for their GCSE’s and how agriculture can help
so many people.
LM is looking forward to working with Katie and Laura and the new steering group committees, you will all
make a fantastic team and asked council to encourage their members to invite the officer team to their events
and they will get to as many as possible.
LM noted the dates of the next council meetings as follows;
Date of Future Meetings
Saturday 23 & Sunday 24 June 2018
Saturday 20 & Sunday 21 October 2018
LM thanked council members for their attendance and with no further business closed the meeting at 13.30
hrs.
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Signed:....................................................................
Lynsey Martin NFYFC Chair of Council

Dated:............................................................
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