Paper ref: 225-18-A

ACTION: Discussion by NFYFC Council required

Vision:2023 – Strategic Plan Working Party
1.

2.

Background:
1.1. Examining NFYFC’s priorities and the priorities for the budgeting of the NFYFC activities and operations,
is a piece of work that was planned to take place from late May 2018 onward. This followed
discussions concerning financial priorities at the February 2018 meeting of the NFYFC Council.
1.2.

The time frame of this work has been severely harmed due to the Board and the Staff team necessarily
directing time and energies to dealing with the fall-out of the negative press and social media
coverage of the conduct and behaviour of NFYFC members in Blackpool town centre during the
Convention weekend in May 2018.

1.3.

In July of this year the Board started work on the Strategic Plan. The first of what was anticipated to be
several membership surveys was opened in August. This information will be useful.

1.4.

Now, following the declaration by constituent members of the NFYFC Council, this work is stalled.
Whilst the NFYFC Council deliberates and considers its position regarding the current proposed
motion of no confidence in the NFYFC Board of Management, the staff team cannot work
meaningfully until a strong steer is given by the NFYFC Council representing its membership.

Recommendation:
2.1. In order to be able to recommence effective work on a Strategic Plan, it is recommended that the
NFYFC Council appoints a Strategic Plan Working Party at its meeting to be held on 20/21 October
2018 in order for the Council to give the required steer and direction.
2.2.

This paper sets out the draft objectives, functions and limit of authority of a Vision:2023 Strategic Plan
Working Party together with the recommended composition of it.

Vision:2023 Strategic Plan Working Party
3.

Objectives:
3.1. Prepare a draft five-year strategic plan for the NFYFC.

4.

Methodology:
4.1. Engagement: Engage directly with YFC members:
4.1.1. Surveys – direct YFC members’ online surveys to provide YFC member feedback to shape the
plan.
4.1.1.1. First survey: Events and programming.
4.1.1.2. Second survey : ??
4.1.1.3. Third survey: ??
4.1.2. Consultation events – workshop with YFC members, incl Club meetings.
4.1.3. Workshops at county chairs conference (Nov 2018).
4.1.4. Consider a conference/workshop event for County Presidents in Autumn 2019.
4.1.5. Road shows – presentation of ideas to date, opportunity to gather feedback and review progress.
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4.2.

Engagement with county employed staff and with NFYFC Staff:
4.2.1. Workshops at staff conference (Jan 2019).
4.2.2. Consultation at Area Staff meetings.
4.2.3. Consultation with NFYFC staff.

4.3.

Engagement with external stakeholders:
4.3.1. Government depts.
4.3.2. Rural communities.
4.3.3. Youth sector.
4.3.4. Agricultural industry.
4.3.5. Sponsors/Trust funders/partners.

4.4.

Research required:
4.4.1.1. Use published reports from relevant research projects to shape the plan.
4.4.1.2. Consider commissioning research projects.
4.4.1.3. Benchmark standards against other organisations.
4.4.1.4. Benchmark finance models and subscriptions models against other organisations.

5.

Updates reported to:
5.1. NFYFC Council and Board.

6.

Approval and sign off:
6.1. Strategic Plan for approval of the NFYFC Council.

7.

Resourcing:
7.1. The NFYFC staff will support the Working Party.
7.2. The NFYFC staff will also produce a work plan & budget to deliver the Vision:2023 strategy.
7.3. Budget and resourcing sign off by the Board.

8.

Timescale:
8.1. All information, surveys and research carried out with a view to a final Vision:2023 strategic plan to be
agreed summer/autumn 2019.

9.

Limit of authority:
9.1. The Working Party has no authority it instigate changes. It is mandated to make recommendations to
the Council and the Board of Management.

See next page for composition of the Vision:2023 Strategic Plan Working Party
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Composition of the Vision:2023 Strategic Plan Working Party:
9.2. It is recommended that the Working Party comprise:Position

 Four or five YFC members – diversity of
membership to be considered – current
experience as officers of:o a YFC Club
o County Federation
o Area Committee
o NFYFC Council
to be considered in the mix of the appointments
made.
 Diverse age range of YFC members on the
Work Group should be a key consideration

Recruitment and appointment process

In Oct 2018 the NFYFC Council to put in place an
appointments group to recruit YFC members to
join this Working party

 All should be Club Members (as defined in
Rules and Byelaws adopted May 2018) and
hold a current 2018/19 membership card.
{Club Members = includes associate members}
One of the officers of the NFYFC Council
One other member of the NFYFC Board of
Management
One or two NFYFC supporters (LVP or County
President or similar)
One experienced county employed staff member (this
will be difficult to sustain with work pressures in their own county
federation to deal with).
(Essential to use staff conference).

Ad hoc invitations to advise Working Party

The Working Party may seek advice and feedback
from internal stakeholders.
The Working Party is expected to seek independent
advice as well.

Working Party to seek advice from those best
equipped to support the work of the group.

Secretariat to Working Party

NFYFC Staff team

DRAFT
JCE
29 Sept 2018
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