Paper no. 267-18-A

Minutes of the NFYFC Council
Saturday 20 & Sunday 21 October 2018, at The Quality Hotel, Allesley, Coventry
Present: Miss Lynsey Martin (LM (Chair of Council), Miss Katie Hall (KH) (Vice Chair of Council),
Miss Laura Elliott (LE) (Vice Chair of Council), members & guests as recorded in the attendance
book.
In Attendance: Mr James Eckley, NFYFC Chief Officer & NFYFC Staff Team, and representatives of
the Board of Management, as recorded in the attendance book.

SATURDAY 20 October 2018
1.

Chair’s opening remarks & introductions – Lynsey Martin welcomed members to the October council
meeting and especially welcomed Charlotte Smith (NFYFC President), Glenn Jones (Holding Trustee),
Neil Cameron (Holding Trustee), and also our External Co-option Organisations; Simon Gadd (NFU),
Zoe Cumberland (British Youth Council), Charles Smith (Farm Community Network) and Hannah Talbot
(Rural Youth Europe), and all other observers and guests.

2.

Apologies for absence – As recorded in the attendance book

3. Diary update: Chair & Vice Chairs of Council & Chief Officer – LM referred council to the printed

calendars of the Officer team and thanked members for inviting them to their events and asked that
they continue to send any invitations to the YFC Centre, Stoneleigh (c/- Sandra Bromley).
4.

Minutes of the Previous Meetings held on the 23 & 24 June 2018 – (paper no 132-18-A refers) – LM asked
if the minutes as circulated were a correct record. Michael Wood (East Riding of Yorkshire- Events &
Steering Group Chairman) asked that there be an amendment made to page 8 of the Minutes
“LM confirmed that there should be more discussion over the weekend and council would come back to
this again in their Sunday meeting, she asked steering groups to consider the following. How will the
YFC membership safeguard their own reputation and that of Clubs, County Feds & the NFYFC at a
similar event?” MW emphasized that the Steering Group were not charged with this question, it was
re-visited on the Sunday. LM asked council for approval of this amendment and the minutes were then
proposed by: Faye Thomas (Herefordshire) and Seconded by Leigh Waite (Somerset), approved by
Council and duly signed by Lynsey Martin (NFYFC Chair of Council) as a true and correct record.

5. Appoint tellers and returning officer – LM appointed Neil Cameron (Holding Trustee) as Returning

Officer, and Tellers Robert Blezard & David Heminsley (Life Vice Presidents).
6.

Any matters arising from the minutes – none raised.

7.

To receive any relevant correspondence – LM noted that there has been correspondence received by
the Board of Management relevant to the council business already on the agenda, but no
correspondence has been received directly to council.
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Vote of no confidence in NFYFC Board of Management (paper 248-18-A refers)
LM noted that she was conflicted with the next agenda item and handed the chair to Charlotte Smith
(President) and Glenn Jones (Holding Trustee).
8.

LM asked council to respect each other in their debate with no personal attacks on individuals in the room.
[The Officer Team – Lynsey Martin, Katie Hall and Laura Elliott left the top table to join the floor of council].
Charlotte Smith explained the procedure and emphasised that she would be stopping proceedings if
personal remarks were made. She asked members to be constructive and all should leave the meeting
feeling proud of their actions and any statements made. CS noted the procedure for Motions. We hear
from the proposer and seconder and then the floor. CS noted that there was no set time limit, but asked
for members to be succinct and not to make the same points twice.
CS called upon Josh Baker (Hampshire FYFC) to propose the Motion of the Vote of no confidence in the
NFYFC Board of Management
Josh Baker addressed council (unedited speech); “Madam President, members of council, fellow young
farmers. On behalf of Hampshire young farmers I am proposing a vote of no confidence in the board of
management. We are doing this because we have lost confidence in their decisions and are concerned by
their lack of financial planning and regard for the membership.
I would just like to start by saying we are not calling for the full removal of the board and it has never been
our intention, we want to alert the board to the fact we are unhappy with their recent decisions and the
way they have treated the members. If members of the board resign from their position it is of their
choosing.
After hearing about the cancelation of the national annual convention our members were initially annoyed
about the decision and the way they were informed as many of them had to make farmers guardian
accounts before they could even read the information about the future of their own organisation. This
annoyance then turns to concern as we looked further into the implications of cancelling such an event.
After looking at all the information our main concern with the cancelation was that there seemed to be a
distinct lack of financial and strategic planning. We were unable to see where the lost income going to
come from, because as you all know the 2019 event was budgeted to bring in £200,000. We can’t look to
make up this lost income from levy and if we were to do so the increased levy cost to members would put
people off and therefore reduce overall membership, which would further increase the amount each
member has to pay.
What we found more concerning was that there was already an over £200,000 loss budgeted for 2019 and
the cancelation would therefore take that to a £400,000. As a county we believe running at this level of
annual deficit is totally unsustainable in the long term and are concerned that this will impact on the
opportunities the federation is able to offer such as travel and competition.
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If the completion and travel side of NFYFC was reduced this give the bigger counties like Yorkshire and
Cumbria who could potentially operate without NFYFC all the more reason to go it alone and run their own
comparable events. For smaller counties like Hampshire who would more than likely be unable to operate
without NFYFC the thought of losing bigger counties who contribute so much to the federation is very
worrying. Away from the financial side the way in which the cancelation was put across pinned the blame
on the membership, obviously there was behavior from a small minority in Blackpool that was
unacceptable but we should be looking at ways we can adapt the event so people spend time in the venue
interacting with other young farmers and with NFYFC run events. I read an extract of the board minutes
from their last meeting that said “The unique selling point of the Convention, of bringing a large number of
YFC members together under one roof has now gone – the large pubs/clubs in Blackpool town centre, that
we not there before, can now attract 1,000s of YFC members day and night.” this comment highlight the
majority problems lie more with Blackpool as a venue and the way the event is run not the event itself
which would give reason to cancel the 2019 event but not cancel it permanently. There is still, as there
always has been, a need to “bringing a large number of YFC members together under one roof”.
Something that worried our club execs about the decision was that the cancelation would put off their
social members, allot of people would say these members are not of value to the organisation but I would
argue that social members can turn into important members of a club. I personally started as a social
member and after a year I got roped into doing competitions, then became a club chairman and now I
have a county role. Arguably the biggest loss from the cancellation of the convention is the loss of an event
where every member felt like they were connected to something bigger than just their club, bigger than
just their county, they felt part of NFYFC. So inevitably our goal with this vote is not to de-stabilise NFYFC
as retaliation for cancelling the convention it is to help us progress as an organisation and for the board to
learn from their mistakes so we can move forward as a stronger more connected organisation.
For these reasons I ask for your support in backing this motion. Thank you”
CS called upon Ed Bentley (Yorkshire FYFC) to second the Motion of the Vote of no confidence in the
NFYFC Board of Management
Ed Bentley addressed council (unedited speech); “Good morning, ladies, gentlemen and fellow young
farmers.
I would like to second the motion made by the Hampshire federation in a Vote of no Confidence in the
national Board of management, and I’ll go into further detail why, and what actions our members would
like to come from this, and our FULL intentions, despite what you council pack may be printed with.
Following the announcement of the cancellation of the National Convention, members have been asking
why such an event and decision has been made by the Board, and not their elected National Council
members. I accept that the Board is elected peers, but National Council and the Steering Groups are the
driving force of the organisation, listening to members and bringing their thoughts and ideas to this very
room. We are charged with overall policy for the federation, quoted from NFYFC website, and it is National
Council Members who should have had the ultimate say on Convention indefinitely.
At June National Council, this year’s event was discussed, and we heard some appalling actions of a
minority of our members of which I cannot condone. As a Council Rep I shared this information in much
detail, and we sent a recommendation to the board about Blackpool 2019. However, members gave
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feedback at our subsequent meetings, and we were expecting to come to October National Council to
discuss the events future, what Convention would be, and how we make a successful event.
The Board have now taken away the opportunity for this, by cancelling 2020 too which I don’t think
National Council had given them explicit direction to do. A decision of this magnitude should have been
made this weekend, after the pro and cons of both sides have been heard. We all know how the
information is supposed to flow from the bottom up, and back again of this fantastic member-led
organisation.
Despite what the papers might say, this motion is by no means sour grapes for the Board cancelling our
beloved event. Before an event like convention, which hugely supports our finances is cancelled, it’s
certainly best practice to have something else in mind and know what’s going to replace a) the flagship
event that is the biggest connection members have with the national body and b) finance the organisation.
Too much emphasis has been put on listening to people outside the organisation, rather than listening to
feedback of members. Members are the bricks and mortar of NFYFC and it is the members who decide
how the organisation is run.
Our grassroots members are disappointed in their national organisation for the way the cancellation of the
annual convention was broadcast to members and finding out about through the farming press social
media. Each year our members complete their membership forms, so the National Office could have
communicated directly or at least through council members and offices.
Members feel let down by the lack of positive messages coming from their National Body. Although some
stuff during new member’s week was very good and positive messages, this should have come sooner, and
the video shared back in May to the 39,000 followers on NFYFC Facebook painted none of our members in
a good light, and we do not agree with the justification for this.
Our intentions of this Vote of No Confidence are very clear, and always have been, along with Hampshire
YFC. We want to send a strong message to the National Board of Management that we are not happy with
how decisions are being made and who by, whatever the website has been changed to say in the past few
weeks. The Board of Management is there to guide and support National Council and help implement the
decisions they make. Another website quote
Yorkshire YFC does not expect or require the Board of Management to step down, this has always been
the intention of YFYFC when the proposal was made and has been communicated with National FYFC but
has disappointingly been misrepresented by NFYFC in the National Council Pack, so you can throw away
you’re supporting notes point 11. As a “Vote of No Confidence” is not defined in any constitution or rules
or Act, the vote objectives and intentions are defined by those making it. It has no legal standing and the
board does now have to step aside. I cannot shy away from the fact our members discussed leaving the
National Federation, and a feasibility study has been commissioned, and this is no knee jerk reaction.
Ultimately, this vote of no confidence is to improvement, and change what we have got, upgrade, moving
forward, whatever you want to call it. Get the communication working between all parties, build on the
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successes the past nearly 90 years have taught us, share in the fantastic competition and events calendar,
but put members back at the core of the decision making by putting this in the hands of the current 63
National Council members and have the voices of members heard. I would therefore like you to support us
in this motion alongside Hampshire YFC.”
CS called the Board of Management to respond – David Clarke addressed the meeting (unedited speech);
“I just want to remind you of the reason that I as one of the members of the Board is standing here today,
justifying our decisions, it is because of the actions of your members, actions such as:
 A YFC member exposed himself in Marks & Spencer in front of children
 YFC members surrounding cars and shaking them – some with young families, others with elderly
lone drivers
 YFC members stopping traffic and buses including the now famous cones videos
 YFC members playing chicken on the tramway and jumping out of the way of oncoming trams just
in time
 A YFC member forcing a tram to make an emergency stop, because they were so drunk they didn’t
realise they had wandered out in front of one
 Numerous YFC members throwing drinks in the faces of young women and touching them without
their permission
 Pouring a drink over a disabled woman on a disability scooter, because apparently that is funny
 A woman and her 6 year old child being so afraid because of the behavior of the young farmers
walking towards them they had to hide in the shop.
 The disgusting YFC member standing in the hotel foyer, naked and covered in shit
 The unacceptable T-Shirts.
One which has resulted in a letter from an organisation lawyer about the use of intellectual property
These might be the actions of stags do’s in Blackpool, as many many young farmers have claimed on social
media, but that is no justification for any of these actions and is certainly no justification for how members
of a national youth organisation should act. So as a Board of Management we had to act, all of these
incidents I mentioned have severely harmed the image and reputation of the organisation at every level.
We as a Board had to discharge the duties of the Managing Trustees to safeguard and protect the assets of
the National Federation. We are responsible as guardians of the legal, financial and intellectual integrity of
the National Federation. It was never going to be a popular decision, but I do truly believe we have made
the right decision, for the future of the next generation of young farmers. Yes, there will be a loss of
income to the organisation; this did form part of our decision-making discussion. Yorkshire, Hampshire
and Cornwall Counties have called us reckless in walking away from an event that makes profit. Your
antisocial behavior is leading to reputational harm. Your anti-social behavior will lead to financial loss in
the future. This far out-ways the event income driver at this time, and due to the good financial
management of the organisation with £2M in reserves we have and can ride out this storm we currently
find ourselves in We have been accused of poor communication around the decision that the
announcement showed no respect to those in power within the young farmers movement that we should
have released the information to counties before releasing it to the press. I must add some realism in here,
that isn’t how the real world works, we had several stakeholders to communicate with, not just young
farmers, we also had to handle the press, and we couldn’t release information to what would have been
hundreds of officers within young farmers without telling the press. Because let’s be honest, someone
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would have leaked it to the press, and we would have been reacting to press agenda rather than managing
it, it is also important to note that at no point did we send a statement to the press proactively, we were
responding to numerous press enquiries we didn’t court bad publicity as had been claimed, but to protect
all we tried to manage it. Not many of the horror stories I started with have made it into the press,
because we spent considerable resource on managing it, we kept them of out the national press well that
was until the Yorkshire Press release, I find it faintly amusing that those who accuse us of having no
respect for local YFC officers by not informing of the decision we took about convention before we went to
the press of damaging the reputation of young farmers by the way we communicated through the press
and by constantly promoting bad publicity to the press, but you didn’t have the courtesy to inform us all
personally that they were proposing a vote of no confidence in us. I found out through the press, I mean
there is only 9 of us, it’s not like you had 27,000 members to contact like us. Pot, kettle, black springs to
mind, and what a win for Yorkshire all the bad publicity that the National Federation had worked so hard
to keep out of the press, the behavior of your members came crashing in 48 hours. As amazing reach of
4.2million people read about the vote of no confidence, of and the bad behavior, how you ran amok, how
you were basically Animal Farm, as well as bringing up stories from previous conventions, the highlight for
me was the woman dancing on an ambulance from 2016. We really wanted to bring that story back to the
public’s attention didn’t we?
We also need to admit we have a problem around people’s behavior and this needs to be dealt with
because the evidence shows that we don’t take our problem with drinking seriously, especially when you
have a young farmers club in Hampshire during National Young Farmers Week 2018 just a few weeks ago
posting a video of two of its members with their trousers down absolutely drunk and wandering towards a
car with the caption saying how great the night had been it shows we haven’t learnt a lot from Blackpool
and that secret Facebook group about wearing your best AGM top to council this weekend I mean really....
So whatever happens today, after 4 years of volunteering as a member of the board my term of office us
up. I am genuinely sad that this is how my last meeting will end, but what saddens me more is that in June
I stood here and asked you all to help identify the people that carried out these acts, I read you a letter of
complaint about the racist incident, a hate crime, that a number of young farmers took part in, chanting
and making noises at a member of the public, who just happened to be black and asked you to help find
them. Sadly for none of the incidents I mentioned earlier, and no one has ever come forward with
information, but what totally disgusts me is not one county has formally passed a motion of regret or
disappointment about this behavior locally. Not one county has come out and said that racism is not
acceptable in their area.
I am proud of my fellow board members who has stayed the course, I am especially proud of these three
young women who have been publicly abused, slagged off meeting after meeting around the country.
Lynsey, Katie and Laura never forget how amazing you have been throughout this process, your strength,
your determination and your sheer will power is inspiring – thank you for everything you have done, and
finally, leadership is sometimes about making unpopular decisions, and cancelling convention was never
going to make us popular (well apart from with the residents of Blackpool), but a vote of no confidence in
the real world means that there has been a misdemeanor or unreported action that has been discovered
by the electorate/shareholders or incompetence the board is none of these. We made our decision based
on facts and to ensure we complied with our duties. Before you vote today please take a step back and
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think about the real reason we are here. Don’t delay the recovery of this organisation with an internal
power struggle; we have acted with integrity, objectivity, honesty, and leadership, because we want to
ensure the future of young farmers. I ask you to do the same. Thank you.”
Michael Wood (East Riding of Yorkshire) – Censure Motion with an apology
“I stand and propose a Censure with an apology for the communication about how it was fed back to the
membership. We were asked to go back to our counties and go back to the members. Unfortunately we
did not get that opportunity to feedback our counties thoughts. I believe the board made the right
decision to cancel the event, but it was released without giving us the opportunity to feedback from our
members. I am proposal a vote of censure with an apology from the board.
James Hutchinson (Wiltshire) – Seconds the Censure Motion with an apology. “In supporting Michael we
are asking for the apology on how it was communicated to the members not on the decision that was
made.”
CS checked everyone was clear on what the censure was. The amendment is calling for a formal apology
concerning communications.
George Goodwin (Staffordshire) – Censure Motion - George addressed council “Good Morning Fellow
Young Farmers. Thank you to the Hampshire and Yorkshire Federations for their proposal. I would like to
amend the aforementioned proposal to the vote of no confidence in our NFYFC Board of Management. I
would like to compromise and call for a censure motion tabled towards our Board of Management
members. We can all agree that majorly the membership had taken this news hard, and that with
hindsight it could have been distributed more personally to our large following. Our Board of Management
in many Grassroots members’ eyes may have not acted in their best interest and this needs to be made
clear to our Board.
I was among many of us that were and apologies to those that were not in this very room during June
Council, where we were presented with the evidence of member’s unacceptable behaviour during the
Blackpool 2018 Convention. I left with a clear message to take back to my home county; convention is in
danger of being cancelled with a decision to be made late July/early August, who were the members that
caused all of this attention and judgment against YFC?
Members far and wide are wondering why they did not have a say in this decision, no doubt if they had,
the result would have differed however we have to appreciate that this decision could not have been lead
by emotion, yes we all loved Convention, you, I, our chairmen, the board too. However the factual
evidence against holding another Convention was up against us all.
Complaints were up 1,325% from previous year, 92 members of public’s experience with YFC was appalling
enough for them to go home and complain, to our NFYFC office, our county offices and I still get asked
today at work, what actually happened in Blackpool? Members far and wide soon learnt of the
cancellation, an impossible message to please grassroots members, I am not aware of a medium of
communication which we would have been happy with hearing of the meetings outcome. Don’t shoot the
messenger springs to mind. The Board of Management are a group of members, individuals, experts,
National Federation of Young Farmers’ Clubs (England and Wales)
YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire CV8 2LG
tel 024 7685 7200 fax 024 7685 7229 email post@nfyfc.org.uk web www.nfyfc.org.uk

Registry of Friendly Societies No. 52SA Patron: HM The Queen

volunteers, and normal people. Hopefully, members in here can appreciate the impact this decision had on
our board of management. The officer team and Board of Management Members since have, from what I
have seen worked tirelessly to communicate the decision following the reactions of members up and
down the country. YFC has the potential to be what we make it. However I know agreeing to a Vote of No
Confidence will put our organisation in jeopardy. We rely and need leaders that have experience, level
heads and a proven track record behind them. We have this currently. Please do not let unique misplaced
judgement which with hindsight would have been altered, further affect the future of our already great
achievement. We all want YFC to recover from this, so we should not dwell on this. We as members have
an opportunity to express our concerns and frustrations on the handling of the cancellation of the
convention directly to our board with this motion and give them the opportunity to listen to us and digest
our feedback for the future. This achieves our members voices and frustrations being heard whilst the
experience and understanding of the board is not lost.
Fellow council members, I call on you to join me in supporting this amendment that we propose a censure
motion towards our board of management”
Ed Harris, Cornwall – Ed addressed council and noted that; “The Cornwall Federation were in support of
Yorkshire and Hampshire Federations in the initial stages. Ed as a council representative has a huge
amount of respect for national officers and staff and he knows how to make decisions for the benefits of
the members, but it goes back to the same point that we were not consulted in the decision. In the initial
stages, I spoke to the national office and made it quite clear where we were coming from and that we
don’t want the Board to step down. In June we agreed that counties needed to find a solution going
forward. We booked in our extraordinary meeting to discuss the AGM and we were given until the end of
September to feedback. Ed Disputed Mr Clarke’s point around lack of communication from council
members taking it back. The term Grass root members is a derogatory way to refer to our members. His
view is that the members are like flowering roses, they do the good and the council members are the
trellis providing the structure for them.
Ed noted that Torquay do want us back, we should consider this point. We came away from June meeting
that a decision was made about 2019 but not thereafter. There is a financial impact and the concern for
the future. It’s not just the decision but the communication and the lack of consultation.”
Matt Hoskin (Cornwall) addressed council and noted his disappointment after members had been asked
to keep business professional with no personal attacks and yet in Mr David Clarke’s speech he had named
county federations. Cornwall had come with the vote of no confidence in mind. They had felt that the
apology would placate the members. Everybody wants their say on a decision. They should have their
voice. A vote of censure without an apology goes against our members and what they have asked of us.
Michael Wood (East Riding of Yorkshire) – noted to council as representatives we are here to vote on the
members behalf with the information we have at the time. A lot of members will be tasked by their
counties to vote a certain way, and we are now more informed and it is our right to vote with the
information we are given. We are trying to build bridges and build a stronger community.
Bryony Berry (South West Area) - Bryony complained that the staff members at a county level have not
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been sent any communication on the Vote of No Confidence from NFYFC.
CS asked George Goodwin if he wishes to respond. George just wanted the council members to consider
the compromise in supporting the amendment.
Greg Colebrook (Cambridgeshire) – Asked the Board of Management what would be their intention based
on the Motions council have heard so far?
Amber Game (Staff member – Oxfordshire) In response to Bryony Berry’s complaint – Amber confirmed
that the County staff did receive information from NFYFC on the Vote of No Confidence & the Censure
Motion and information was published in the County Staff Facebook group.
CS called for council to take a break in order for the Board of Management to consider a response to Greg
Colebrook’s enquiry.
Heather Black (Chair of Board of Management) – addressed council and confirmed the following;
If the Vote of No Confidence is passed – there will be changes on board
If the Motion of Censure with an apology is passed – there will be changes on the board
If the Motion of Censure with no apology is passed – This would be a personal decision and there will be
changes on the board.
Laura Elliot (NFYFC Vice Chairman) accompanied by Katie Hall (NFYFC Vice Chairman) addressed council –
Laura asked council not to underestimate the impact it will have, and has had on the Board. It had been
five months of nothing else. They have evaluated what happened, and if convention could move forward.
They decided it couldn’t, but with the best interests of the federation for the good for the federation and
the membership. The Vote of No Confidence would say that council has no confidence in the decisions of
the board which says to her that the council would wish to change the decision they have made. As
officers they do not feel they would be able to lead a council of representatives of the membership of the
council believes our decisions are wrong.
Laura noted that the officers have not been able to discuss the Censure and apology options as much as
council. On a personal level council was asking her to apologise for the decision that the board had made
and to apologise for the communication method which they took at the time. There was very little the
board could have done at that time. They took the action and method they thought would spread the
message as quickly as possible. They had chosen the method. Laura personally felt she had made the right
decision. The majority of the Board had said that if the Motion passes there would wholesale changes to
the board. The censure expresses disapproval in the board, and she failed to see how we could have made
a different decision for the future of the organisation and she thought that the board had made a
responsible decision. Laura wants to move forward and not damage the organisation in the way the
council had discussed that morning. The only people who can change and make things more positive and
make changes is council. Laura asked council to vote in the best interests of their members, and consider
the impact on the organisation.
Katie Hall (A proud member of Gloucestershire FYFC) – noted to council that she was a proud member
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would like to second what Laura had said. It had been incredibly hard. She wanted council to vote the right
way at this meeting.
Colin Tucker (Chairman – Devon) addressed council - It gave us a chance to look at the finances and we
have looked at the budgets and we see concerning figures. I fear its bought uncertainty to the future. We
are expecting a 50% increase in levy, a £5 increase was proposed at last AGM and was not supported. So a
50% increase over 5 years will be a struggle and even if it goes through there is still a large deficit which
does not leave lots of reserves. This is a concern how is the board going to address this?
CS invited Heather Black to respond:
Heather Black (Chairman – Board of Management) addressed council – Let’s talk money Yes convention has created an operating surplus that will be missed, not in the budget breakdown you all
have. The event surpluses presented in recent years show only the operating costs of the event. Many are
attributed to other budget headings eg staff costs. Staff costs are not usually directly attributed to
convention – 2018 currently stand at £55,000 which is accounted for in the employment costs line of the
budget. Let’s be clear if following last year’s convention we held one next May we would not see the same
surplus and may even make a loss “The YFC World has changed”.
HB gave council the main headlines;
1) Blackpool council has made demands about the event that create additional spending eg more
daytime activities.
2) Ticket sales have been dipping over recent years due to people coming to Blackpool and not
buying convention packages. Anticipated downturn in income equates a reduction of £48,000 –
plus people not coming as a result of the press coverage in May 2018.
3) Additional cost of risk management. Police, Street Marshals etc current estimate - £82,000
4) There will be reduced sponsorship. Some funders already wobbly about – estimate a reduction of
£30,000 down
5) The big one! Claims – This year there have been a number of claims for damage, and
compensation. Using legal support most are now resolved with little cost so far – BUT it will now
be ‘open season’ for claims against NFYFC and with a poor reputation to defend the organisation
and importantly the membership – this could cost many tens of thousands of pounds.
So will convention make a profit…….unlikely – HB stressed to council the world has changed. The way
charities get money has changed. I have worked with numerous charitable organisations, including
Children in Need as well as Defra and other voluntary bodies. What they have in reserves is very different.
NFYFC is very comfortable with considerable reserves.
Two things close charities – money and reputation. Your holding trustees have protected you and have
done a marvelous job on the investments and have invested money that is put aside for a rainy day – this
is your rainy day time. NFYFC is a very wealthy charity and you should be proud of the finances you have. I
have worked in the youth sector and have seen charities suffer badly from funding cuts. It is time to look at
new ways of gaining income and take the organisation forward. How fast the storm goes away, is up to
the organisation. Things can be done differently. You are in a privileged and really good position.
NFYFC has enough money for 3 years without needing to do any more. Most charities don’t have that
leeway. This buys time for change – use it.
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Kate Wainright (Derbyshire) - addressed council – She would like to put her full support behind the board,
she thinks they have done amazingly well and as council members they should get behind them, as council
elected them. Council should let them go for it and see what they can do. She urged council to vote against
all the motions. She noted that Finance is a big important thing; just because we are losing the AGM
doesn’t mean we are over. If we can’t find another source of income it is a poor do, we need to work
together. She asked council to back their board of management.
Ashleigh Overton (Nottinghamshire) – addressed council; She thinks what has really come about today
and what Katie and Laura and the board of management has shown is that YFC has an anti-social behavior
problem all the way down to club level, and if everyone does not take responsibility then we cannot move
forward, it has to come from within. A flowering rose is going to wilt if we do not make progress on anti
social behavior. Ashleigh highlighted that there are incidents at East Midlands area it is not just AGM. YFC
is so much more and you do not have to be a drinker or an anti social person to be a member of young
farmers.
Lynsey Martin (Chair of Council) – addressed the council. LM noted that “Ed Bentley had spoken about the
bricks and mortar. The members are the bricks and the mortar is the partnerships that we hold. Laura
would like us to look at the calendar of events since June. Everyone knows that the officers have had to
take a kicking over what has happened. The culmination of which was HRH Princess Anne (past NFYFC
President) at a recent event, asking me ‘how are your members behaving?’ I’d like to say that our
members were backing our decisions on the board but I can’t because we don’t know what is going to
happen. We’ve seen partners and sponsors are stepping away. The invitations have stopped coming into
the office to go to high level meetings. I’ve been proud of the reach that we have and it’s not a choice
between the convention and everything else you are making, so I am the wrong person to be at the front
of this room as I am for the everything else. You think we have not listened, but I can assure you that we
have. So I want you to think about, if you were in our position how would you have done it differently? So
please before casting your votes think about that.”
Gareth Hutchings (Vice Chairman Devon)- addressed council; We have listened to the board today and we
as council members need to make our decision and support our members.
Tom Sellers (Shropshire & Board of Management) – addressed council; I am 18 months into my terms on
the board of management and I have been asked to make a big decision. I am on that board to represent
my fellow young farmers. The office holders have been in tears over the last 5 months, we have spent
hours and hours looking at the figures. This was not an easy decision. As a board it is our responsibility to
move things forward and plan ahead. Members said we were not listened to. We said at October council
we would have time to discuss an alternative to the event. That time was for members to have input.
There are ways and means to ask for membership for input. I have decided to re-apply under the new
structure and I believe the board is the place we can carry this organisation through, but why should I reapply if the people I thought I was representing correctly have no faith in me?
The three officers have done an amazing job. They are assets to the board and we need to encourage
people like that to sit on the board because without that the organisation cannot function internally. Let’s
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not stagnate on what happened in August. The board will listen to what is put forward. We need to go
forwards not backwards.
Cameron Shell (Northern Area) – addressed council; What the board has said is not what the Motion is
about. Most people believe the decision was the correct decision. What was not right was the
communication. It was a rumour that it went to press first. The Farmers Guardian posted at 3pm.
Cameron’s email as a council member was received at 3.15pm. Social media was 15 mins before. The
articles in the press are not always accurate, it was 2019 and 2020 that was voted on and Farmers
Guardian wrote the convention is no more which was not voted on. The press have been our enemies.
Dewi Parry (Clwyd) proposed to council that they go for a vote in the interest of moving the meeting on.
Daffydd Jones (Chairman - Wales YFC) seconded that council should go to a vote.
Laura Baker (Gwent) addressed council - Laura noted that as a county she had discussed it all and they
have put forward their views. But from what she had heard in detail at the meeting and had a lot more
information to make a decision (on information our members haven’t seen). She felt it was a very difficult
position to be in.
Charlotte Smith explained to council Standing order 25 “No other Amendment shall be moved until the first
Amendment has been voted on. If an Amendment is carried, the Motion as amended shall become the
Substantive Motion upon which any further Amendment may be moved. If an Amendment is rejected, another
Amendment may be moved on the original Motion. CS confirmed to council that the Motions would have to
be voted upon in the order in which they were debated.
Adam Churchman (Oxfordshire) – addressed council; Adam proposed that if council voted ‘No’ to each
motion none of these would go ahead and we could move on and support the board. Adam asked who
here is going to become National Chairman? He had enjoyed being Oxford County Chair because his
members supported him. This is wrong. We all know AGM is done. Who else can run amok and have no
repercussions? He would like to suggest a motion that we come up with another solution. I think we need
to take a hard look at ourselves and think if this is for the benefit or the detriment going forward.
Ashleigh Overton (Nottinghamshire) Seconded the Oxfordshire proposal.
Lisa Legge (Herefordshire) – asked for a break in council meeting in order that she is able to speak with
other members in her area.
Natalie Moore (Yorkshire) – asked council to show support for the actions taken by voting no all the way
through.
Michael Wood (East Riding of Yorkshire) noted to council that he could withdraw the amendment if he
choose to but he thought it was best to leave it for council to decide. He noted the healthy discussions. He
would leave all options open to council. Vote the best way you feel for the organisation to move forward.
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CS called council to vote using the paper voting system;
The amendments were put to a vote in the order in which there were raised:
CS called Council to vote on the first amendment:1) Amendment to Motion: Council Censure Motion with an apology for communication between
Board & Council - This Motion was defeated
CS then called Council to vote on second amendment:1) Amendment to Motion: Council Censure Motion (no apology) This Motion was defeated
As both amendments were defeated, CS then called Council to vote on the original motion,
1) Motion to Council – Vote of No Confidence Board of Management - This Motion was defeated
Dewi Parry (Clwyd)- Dewi was pleased with the outcome, he confirmed that he wishes to re-apply to sit on
the new structure Board of Management and appreciates that the members are passionate and noted that
there is more work to be done to stop the ‘us and them’ attitudes.
Zoe Cumberland (British Youth Council) addressed council and noted that BYC also have issues with
communication, and it is not a topic just in NFYFC - it is something all large organisations struggle with
when so many people and groups are involved. Zoe emphasized that Votes of No Confidence most often
do not solve difficult topics. The BYC would dream of having the financial reserves that the NFYFC enjoys.
Zoe also said that the BYC was very pleased to see the NFYFC Youth Form members who have submitted
valuable Motions for the BYC Manifesto.
Ashleigh Overton – (Nottinghamshire) addressed council; Ashleigh hoped that the board of management
accepts what council are saying in terms of supporting them. She wasn’t sure why Heather Black was
choosing not to stand again for a second term, but she hoped that most people would ask the members of
the Board to stay in post and she feels that they have made the right decision in cancelling Annual
convention. She hoped that the board would move forward with the support of the council and the
membership.
Charlotte Smith (NFYFC President) addressed council and thanked everyone and said they should all be
proud. It was a bruising experience and it never hurts to take a good long look at yourselves. To look at
your strengths and be honest about your weaknesses. Brace yourselves there will be some extremely hard
work in coming months and we will come out stronger. CS confirmed that Steering Group meetings will
commence at 13.45.
Lynsey Martin (NFYFC Chair of Council) – addressed council; Lynsey thanked members of council and
noted that it had been an difficult day for everyone. She noted that everyone is incredibly passionate
about this organisation, and thanked council for the confidence they have placed in the board going
forward. Lynsey stressed that they hear from you and every member to come together and move forward.
Please have lunch and go to steering groups and come back tomorrow with renewed vigour.
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Lynsey thanked Charlotte for attending the meeting and for chairing this item of the agenda. Lynsey
apologised to Zoe Cumberland (BYC) and to any guests for any inappropriate comments made and
overheard during breaks in the meeting. Lynsey stated that it is not ok to make those comments. Lynsey
noted that she has signed the AGRI respect pledge on behalf of the NFYFC. Apologies to Zoe again, this is
something we now must work on.
Lynsey adjourned Council at 13.12 and confirmed that the meeting would re-convene at 10.30 on Sunday
21 October 2018.
SUNDAY 21 OCTOBER 2018
[Council meeting reconvenes]
Lynsey Martin welcomed members back to the council meeting and appointed David Heminsley and Nia
Lloyd as tellers for the meeting.
9.

NFYFC Board of Management (BoM) – new structure update (agreed at June 2018 Council) – paper 226nd

18-A refers – LM noted that as Heather Black will not be taking up a 2 term of office – the board has published
an advert (internally & externally) for the post of Chair of the Board. Lynsey asked Council to appoint any
interested people to ask them to apply.
10. The board will be re-visiting the appointment of the two independent members of the board, they had asked to
remain anonymous until after this weekend and the VoNC and it is hoped that they will be available by the next
council meeting in February.
LM noted that the proposed recruitment process for the YFC members on the board will be very similar – an
expression of interest and a statement of skills and experience that YFC members can bring to the Board. It is
proposed subject to approval by Council to have a working party made up of odd members suggested 3 or 5 to
screen applications.
LM called for council to approve the appointment of the Board of Management Recruitment Working Party – this
was proposed by Leigh Waite (Somerset) and seconded by George Baxter (Eastern Area). Council voted by show
of voting cards to approve the Working Party.
LM asked council how they would like to do it?
Michael Wood (East Riding of Yorkshire) – suggested it should be open to the floor to put names forward.
James Eckley (NFYFC Chief Officer) – Queried the timescale? JCE suggested that the group should be set up
quickly and referred to the paper circulated.
The Council was reminded that the NFYFC Council appoints the Board, so the group should be made of members
of the Council – perhaps with independent advice as required – the group will be working on behalf of the
Council. Council agreed that the working party names should submitted to Lynsey Martin by Monday 29 October
2018.
JCE noted that the four member representatives on the new structure board are available to Club Members and
Full members - this means both in age YFC members and Associate Members. The ‘Expression of Interest’ Form
available on the website.
Tom Sellers & Dowi Parry both confirmed their wish to be considered for a role on the new re-structured board.
11. Annual Convention 2019/20 & County Federation feedback – Matt Caldicott & Cath Sykes
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MC wished to thank those counties who have responded to the request and outlined the reasons for the
report:
The report was commissioned following discussions about the culture, conduct and behavioural issues of
YFC members in social settings. A motion was passed at the June 2018 Council meeting asking for County
Federations to contribute to fact-finding and sharing information in relation to the Annual Convention and
social events which are held at local level.
Creating the report could be used by the County Federation as a tool for self-review to identify those areas
where there is weakness.
MC noted that 32 County Federations have submitted a report a few have sent letters instead of using the
actual template. There are now 65 pages of A3 raw data that has been collated and formatted and have
enough data to analyse which will enable conclusions to be drawn, ask challenging questions and make
recommendations.
Charlie Wooliscroft (West Midlands Area)- queried why only 32 counties have responded when council
made this mandatory.
George Baker (Eastern Area) – Was concerned at the tone of some of the questions in particular question
4 concerning pre-loading at events. MC noted that pre-loading was an issue and had been discussed at the
June Council. MC also noted that there was an explanation of the survey in the preamble and in the email
which went out with the survey. GB queried the format for the report as he didn’t think council realised it
was coming out in a survey format. He understood it to be a report.
Cath Sykes highlighted that counties have a real issue with turning away members who turn up to events
drunk and find that it is safer to take them into the event.
MC highlighted to council the pre-loading which was evident in Blackpool when the doors opened at
annual convention registration - this was very evident to the volunteers and paid SIA staff on the door.
JCE noted that the first question raised at the meeting with Blackpool Council was concerning members
drinking on buses on the way to annual convention and the drunken state they arrive in. MC confirmed
that after asking the question how many members drink on the way to convention 99% confirmed they do.
Grace Millbank (Northamptonshire) Queried what is happening to the counties who have not filled in the
reports.
Council held a lengthy discussion as to whether counties should be fined for not submitting their reports. It
was felt that a fine should not be levied, but that possibly those counties who have not submitted their
report should be given another chance to do so, and also those counties who have put a report in may
wish to make some edits.
MC noted council has received an overview summary today and that there is more detail and statistics
which can be pulled out for the future and can be supplied to counties if they require them. MC noted
that main concerns have been; T-Shirts both local and at convention/pre-event management/the group
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leader role/bookings and how they are dealt with/ pre-ticket sales/behaviour presentations and finally
damage control.
MC noted that a lot of the alcohol issues and party culture are very historical in NFYFC and at County
Federation (stemming from the 1970’s) and now we are trying to make a change and having to justify why
this is not ok. We must ask ourselves is it still appropriate for this organisation to continue in this manner.
Elin Williams (Gwent) – Elin stressed that the timing for the report was wrong as it fell at the end of the
YFC year and clashed with events and changeover of officers. 32 is not the full membership and she
stressed the importance to go back and try for more reports.
LM asked council to encourage those counties who have not filled in the report to do so. LM stressed that
council need to own this.
JCE outlined to council that behaviour and drunkenness has been a topic at county events through the
summer months. JCE stated that the police and licensing authorities will be on high alert since issues in
Blackpool, so county federation must make every effort to have robust plans in place for managing people
at all events.
James reminded all that the Lancashire FYFC on Friday made a difficult and probably costly decision to
cancel its Halloween Ball to be held next weekend – why - because of antisocial behavior, fighting, willful
damage to property and sexual harassment to the waiting and bar staff at an event last weekend. There
have been cancellation costs incurred and the Lancashire decision was made by its Management Trustees,
not its executive meeting. JCE noted that this is an example of the zero tolerance that every county
federation should be applying to social events – antisocial behavior must be addressed at every level of
YFC.
JCE noted that event management is critical that when planning events that the threats and risks of the
event must be included in the plan for the event. Events must have plenty of SIA trained staff and they
must be properly briefed and given very clear instructions, this is really important in order to avoid
litigation. JCE knows of one County Federation that has received a pre-action letter to say that the client
(the county federation) did not provide an adequate event plan or pre-event briefing which led to one of
the SIA staff being hurt. Probably the contractor (providing the SIA security) is attempting to deflect a
claim back to the YFC this can be costly.
JCE stressed that robust and very thorough event planning is a requirement – do not run an event on a
wing and prayer. Faith and hope do not manage events, planning does.
JCE noted in respect of planning he is aware that local authorities are applying additional scrutiny and
requirements to YFC event licenses and Temporary Event Notices, why? Because of the media attention
YFC members have brought to the YFC community since May of this year. One well established, large and
successful annual county event have been required to do a huge amount of new work on the event plan to
get its license this summer. Another rally dance license had to go to appeal and to comply with new
conditions imposed on that license this year –why? because last year, the police witnessed YFC members
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arriving at the event by bus, and those coming off the bus had clearly drunk a significant amount of alcohol
on the journey and arrived there very drunk.
LM thanked Matt Caldicott and Cath Sykes for their presentation.
12. To receive and adopt the report from the Board of Management – Heather Black (Chair)

HB noted following board meetings one in July and two in September she asked council to approve:
The Terms of Reference for the Appointments, Staffing and Remuneration sub committee for the Board –
This committee should comprise of two or three people from across the federation with HR qualifications
or skilled practitioners in HR and employment matters.
The Council asked the Board of Management to make appointments to this subcommittee.
Council voted by show of cards and approved this item.
HB asked Council to note that following the consultation period the following polices have been adopted
and will now be published:
 NFYFC Sexual Health Policy & Guidelines
 NFYFC Drugs & Alcohol Policy
13. To receive and adopt the reports from the Steering Groups of NFYFC (to include topics for

consultation by member of council before the next meeting of NFYFC council in February 2019)
12.1 Agriculture & Rural Issues (AGRI) Steering Group – James Hutchinson reported:

Council to note
1. AGRI noted feedback from the Youth Forum which comprised: intention to attend AgCareersLive;
feedback for questions posed by the Agri-Food Skills working group meeting; opportunities to
respond to FE research questions; post-Brexit concerns and incorporating career opportunities
into a new Youth Forum guide.
2. AGRI discussed the content of the Oxford Farming Conference fringe event which will be
sponsored by KUHN. The group suggested a change for a working title from ‘Chrystallising your
vision; your thoughts in focus’ to ‘Will there be a next generation’? The event will comprise
research results from AGRI and the Rural Youth Project, YFC case studies (range of industry
opportunities) and discussion. The fringe meeting will focus on the needs of rural youth and AGRI
will continue planning the event with partners.
3. AGRI is planning a weekend event in Derbyshire comprising farm and diversified business visits,
discussion with young conservationists and farm walks. Scheduled for 9/10 February at Buxton
Livestock Market and Chatsworth Estate.
4. David Goodwin will initiate a regional AGRI event in Warwickshire to help encourage more regional
AGRI Link days.
5. AGRI discussed input for future select committees and will form a working party.
6. The AHDB review was discussed and AGRI members will meet or conference call to prepare a
response.
7. AGRI highlighted the forthcoming AgCareersLive event on 15 November and the launch of the
National Federation of Young Farmers’ Clubs (England and Wales)
YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire CV8 2LG
tel 024 7685 7200 fax 024 7685 7229 email post@nfyfc.org.uk web www.nfyfc.org.uk

Registry of Friendly Societies No. 52SA Patron: HM The Queen

8.
9.
10.
11.
12.
13.
14.

Defra funded Future Farming Curve module. Resources will soon be available for YFC members
and the Countryside Classroom website and YFC members are welcome to visit stand 39 at
AGCareersLive to be held at Villa Park, Birmingham.
The recent launch of the Defra and AHDB supported succession video – We really need talk – was
well-received and is a resource for YFC members.
The AGRI Link video was released in August and also received positive feedback.
Lynsey Martin and James Hutchinson featured in the NFYFC #BritishFoodFortnight video to help
encourage promotion and procurement of British food.
AGRI represents YFCs on two work streams of the Agri Food Industry Workforce Skills and
Development strategy.
Industry representatives reported back industry on meetings attended which included: NFU; CLA;
CEJA; Land Partnerships Service and Defra.
AGRI discussed the Board of Management’s decision to cease membership of CEJA.
A new AGRI framework is currently being developed to help with ideas and opportunities for
counties and regions.

12.2 Competitions Steering Group – Fay Thomas reported:
1. Good response received for the videos and how to guides on the website.

Procedure of the NFYFC cancellation policy to be included in the Source.
3. NFYFC to adopt sports governing bodies’ (including tug of war) guidance on transgender
competitors.
4. County monitoring forms - all counties responded.
5. Adult information forms are to be used for sports and tug of war competitions finals.
2018/2019 competitions programme
th
th
6. English Winter Fair, Stafford is taking place on 17 and 18 November. The Herdsman’s Supper is
being held and tickets are £10.00 each.
7. Performing Arts final will take place at the Spa Centre, Leamington Spa, Warwickshire on either
Sunday 28th April or Saturday 11th May 2019 - to coincide with NFYFC Annual General Meeting.
Senior Member of the Year will be held on the same weekend.
8. Choir and Ballroom Dancing to be held at Competitions Day, Staffordshire.
9. Competition dates 2018/19 - the draft calendar will be circulated to county federations next week.
10. Rules for Netball, Performing Arts, Rounders and Senior Member of the Year were confirmed.
11. Floral Art – NAFAS judges will be used at the finals and NFYFC rules will be amended.
12. British Wool will continue to subsidise Blue Seal and Wool Handling training in 2019. Information
will be circulated in the near future.
13. Guidelines will be written for use of belts in the tug of war competition.
14. Senior Stockman of the Year final will be held at Cannock, Staffordshire, hosted by the Wright
family. The project will be reviewed.
15. A second form of ID will be required for all competitors aged 18 years and over.
2.
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2019/2020 competitions programme
16. Competitions programme 2019/20 will include:
 Commercial dance
 Cheerleading
 Cube Exhibit (with an environmental theme)
 ‘On the news’
 Kwik Cricket 10-16 yrs
 Football (Male) 16 -26
 Netball (ladies) 16-26
 Cookery – ‘Best of British’
 Floral Art – to be discussed further in February
 Just a Minute (to be swapped with Call my Bluff) (Would I lie to you)
12.3 Events & Marketing (E&M) – Michael Wood reported:
1. The E&M steering group will investigate the feasibility of new NFYFC events. Any future NFYFC

event will be subject to positive behavior and a culture change.
E&M encourages all county federations to run the social media curve module.
Please send news stories or case studies to Cheryl Liddle in the following ways: tagging on social
media, via Facebook messenger or email direct (Cheryl.Liddle@nfyfc.org.uk).
4. E&M will design an info-graphic to depict the benefits YFC membership and NFYFC.
5. YFC members who receive more than one copy of ten26 per household, and wish to receive only
one, can send a request to Gary.Woodman@nfyfc.org.uk.
6. Please be aware of the NFYFC affinity deals. These are published on the website and accessed via
member login.
7. Fancy dress for the YFC Ski trip will be farmyard animals during the day and back to school for the
evening.
8. Instagram takeovers will be investigated - where YFC members publish Instagram posts over a 24
hour period to help communication between club, county and NFYFC.
9. E&M will work with PD and YFC Travel to help participants create video diaries and advertisements
that promote NFYFC’s travel opportunities.
Council to feedback:
10. E&M request feedback from Council on ten26.
2.
3.

12.4 Personal Development – George Goodwin reported:
1. That George Goodwin and Cath Sykes reported on the current youthwork, training and YFC travel
2.
3.
4.
5.

budgets.
That applications are open for the 2019 YFC Travel trips.
YFC Travel selection day is taking place on 1st December at Woodland Grange, Nr Leamington Spa,
Warwickshire.
That the Curve target for 2017-2018 has been exceeded with 2,933 participants completing Curve
modules. In addition, 26 counties delivered training – beating the target of 25.
204 YFC members have participated in Curve training from 1st September 2018.
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Three new Curve training modules are available:
 Antibullying
 Future Farming
 Equaliteas
7. The anti-bullying module has been piloted and has received very positive feedback.
8. The Future Farming module, developed with LEAF Education, is designed for Year 9 school children
as well as for YFCs.
9. That PD reviewed the County Training Recognition Award, certificates will be issued shortly after
spot checks have been carried out.
10. Four applications have been received for the Top Trainers’ Award. They are being judged by
Hannah Talbot (YFC), Ian Burrow (NatWest) and Hannah Graham (UK Youth). The winner will be
announced in the next month.
th
11. That the East Midlands Area Train the Trainer will take place on 9-10 February 2019. Eastern Area
Train the Trainer tbc.
12. That the steering group is planning an Advanced Train the Trainer course in 2019.
13. PD plans to hold Trainers’ Forum meetings in the West Midlands Area and the Northern Area in
2019.
14. That Somerset, Devon and Cornwall have received Rural+ training and are ready to start delivering
the training to clubs.
rd
th
15. That Equipped - County Chairs’ Weekend takes place 23 – 25 November at Mount Cook Activity
Centre, Derbyshire.
16. Work is progressing on the Club Award. It is likely to be rolled out to County Officers first to use as
a tool for them to take to clubs.
17. PD will be examining if there is a need for charity trustee training.
18. PD is developing a Running Safer Social Events Curve module.
19. That the E-safety policy and the Safety & Power of Social Media Curve module will be reviewed.
20. PD and other steering groups have discussed supporting the #Iwill campaign and proposals will be
developed.
12.5 Youth Forum – Megan Watkins reported:
1. The forum is working with the competitions steering group on suggestions for future competitions
and has suggested changes to the Member of the Year (18 and under) competition.
2. The forum is incorporating career opportunities into a new Youth Forum guide for Open Farm
Sunday.
3. Members will attend and support the AgCareersLive event and have provided feedback to AGRI on
working in the agriculture sector and Brexit.
4. The forum is working with the Personal Development steering group with suggestions for the #iwill
campaign, inputting on travel options and feedback on apprenticeships and the Club Award
scheme. The members also gave feedback on the new Future Farming Curve module.
5. The forum provided feedback on National Young Farmers Week and member recruitment,
communications and ski trip promotion.
6. Watch that Cowpat fact cards are being produced and will be shared with area committees in
February.
6.
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Testimonials are being collected from clubs and counties that have used the Watch that Cowpat
game to feedback to the sponsor, NatWest.
8. The British Youth Council AGM accepted the following motions from the NFYFC:
 Lack of affordable rural housing
 Rural mental health
9. The forum is collecting information about county based YFC youth forums and how younger
members have a say at a county level – this will be reviewed in February.
10. The group has participated in work to develop an LGBTQ+ guidance for YFCs.
11. The forum is investigating a project on child farm safety.
12. Members of the forum wish to highlight the importance of the role of mentoring within YFC– a key
job for associate members, leaders and parents.
13. The forum has received funding from the Rural Youth Trust for their team building weekend in
north Wales next February.
Megan presented Amy McWhirter with a cowpat game for the Northern Area.
7.

13. NFYFC Finance

JCE noted that the 2018 financial year deficit was forecast as (£46,000). Savings have been made with the
digital development being frozen agreed at the June meeting. This freeze in activity has brought about a
saving against budget to employment costs. Another saving to 2018 is due to YFC Centre refurbishment
being delayed, so costs not yet incurred (these will come in 2019).
Projections over a five year period – these are based on the current programming– NFYFCs programmes as
we know today.
JCE noted to council that they had been presented with the budget in a new format budget (paper no 271-18A refers) together with a supporting paper showing department expenditure (paper no 015f-18-A).
JCE noted that is it very clear that the NFYFC cannot carry on with this level of deficit – this is not the plan
and is not the plan – it is where we are today – and we now have to work through this establish a point of
breakeven. In 2019 we are forecasting a deficit of (£347,000) with Board reserves of £200,000 this will
bring the deficit down to (£147,000).
JCE noted that in March 2018, Heather and I planned that three Board meetings would be spend time on
the ‘financial modeling’ of the NFYFC. Time/resources were put aside in June, July, Aug and Sept to do this
work. Obviously due to the events of the last five months following the Convention, this work has barely
started and there is still a lot to do.The work plan of the Board and that of the development staff has been
derailed by the events in Blackpool, more than five months work has been lost, the development work of
the NFYFC staff and the development work of the Board. This was not the plan. The work that we have
been forced into doing was not the plan, but it has been the reality of the situation that was dealt to us by
events in Blackpool. Financial planning and Strategic planning were the two development topics for the
Board and the Council in 2018 – and we must pick that up with the Council and now the Board and restart
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that work.
JCE stressed to council that the amendments to the subscription (Levy) motion at the Annual General
meeting (which was a reduction in the increase from the proposed £5.00 to £1.64 per YFC member) cost
the NFYFC budget £79,000, that increase was part of the financial plan and its loss has a significant effect
on the 2019 numbers.
Funding gaps like not receiving that £79,000 actually mean that services, or key developments do not
happen that £79,000 is work lost that was to benefit the membership and support county and club
officials. Digitalisation is a casualty of that £79,000 being lost to the budget for example.
On a per member basis for 2019, there is a funding gap of £14.92 per YFC member. The Board plans for
£8.58 per member (£200,000) to be drawn from reserves in 2019. Leaving £6.34 as the gap. Members of
Council are now asked to establish what it an acceptable level of subscription per member to the NFYFC.
Members of Council are asked to consult on that and feedback ideas and numbers to the Board before the
February meeting of the Council. That suggest should be for a medium term- say 3 or 5 years. Ideas do
not have to include more money and more money in large steps, and it can include suggestions to make
cuts to services that reduce the spend. All of us in this room must accept this is part of the serious work
that now must be done there are more very difficult decisions ahead for your Board and for Council
money will be one of the deciders in NFYFCs future role.
JCE noted that the Board and Staff will be examining new funding models. This is likely to include project
based funding – not funding to pay for the competitions programme or the training programme but
funding that is for one off, new project areas, sometimes for 2 or 3 years sometimes just for one year. We
are changing – priorities for new money just now are Trust Funds, rather than sponsorship – sponsorship is
important, but smallish sums from marketing budgets of commercial organisations . These organizations
want a return for their sponsorship and the NFYFC spends a lot of time and resources (money) providing
the ‘marketing’ these commercial sponsors want.
JCE noted that, last Tuesday, one of the Trust Funds we receive funds from cancelled a annual update
meeting which was due the next day -saying that it will be in touch again in December – we don’t know
why they cancelled the meeting, but this flags a concern that organizations are quietly stepping back from
the NFYFC because of recent events and recent media attention of the wrong kind.
Subscriptions 2019 – JCE noted that the board have not had the time to go through the future
subscriptions. Instead JCE provided council with papers; ‘How The NFYFC Subscription (Levy) Work (paper
P&G 074 refers) together with an NFYFC Base Levy – percentage increases in pounds and pennies to help
council to make a decision on the levy. JCE gave council an idea of costs and some benchmark figures as
follows:
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2019 - total cost of delivery

£49.48

2019 income - subscription (levy)
2019 income - grants, sponsors,
Total income

£17.92
£16.64
£34.56

Funding gap

£14.92

2019 from reserves
2019 funding gap left
Organisation
The Pony Club
Nationwide
Scouts
Nationwide
Guides
Nationwide
St Johns Ambulance
National
Hockey Club
Midlands based

Per YFC
member

£8.58
£6.34
Annual Subscription to national
body
£74
£27 headquarters fee plus district
fees and local subs and fees paid
weekly or monthly or each term
Vary from area to area

Additional payments
Entry fees for comps/events
Plus activity costs

Plus activity costs

£72
£150 (new to club
£175 (full member)

Match fee £6 to £10
Match fee £6 to £10

South West based
Rugby Club
South East based

£110 (full member)

Match fee £5

£215

Incl match fee

Mid Wales based
NFYFC

£75

Match fee £5 or more

Subscription – as billed
Sept 2018

Total £17.92
 Subscriptions payable to
County Federations – vary in
value,
 Subscriptions payable to YFC
Clubs

Additional to the NFYFC:
 Training - course fees (usually the
residential element only and paid by
county fed)
 Travel – participation fee

JCE asked council to discuss the subscriptions with their members and for them to come back and debate
this at the February meeting to tell the board what members are happy to pay either in sum or percentage
form. The guide JCE can give council is that there is a £14.92 funding gap – closing this gap can be a
combination of service cuts, subscription increases and new outside funding. Going forward JCE noted that
it may possible for council to look at subscriptions on a three year basis although the proposal would have
to be a tabled at the Annual General Meeting each year, so a three year plan cannot be absolutely
guaranteed.
James Hutchinson (Wiltshire) Queried why council had not been informed that Chris Lloyd (Treasurer) had
stepped down from the Board of Management?
JCE responded that in view of the situation with the Vote of No Confidence over recent weeks the Board
and James has overlooked conveying this news to Council. James apologised for this oversight.
Council was reminded that under the new Board Structure there is no role for a Treasurer as a dedicated
role, as Chris Lloyd has highlighted to the Council previously.
Rachel Benney (Cornwall) asked Council to extend their thanks and gratitude to Mr Chris Lloyd for his
services as NFYFC Hon. Treasurer.
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Matt Hoskins (Cornwall) – Wished to asked JCE and the board if they had a steer for council on what the
Subscription should be increased to? JCE replied that in his personal opinion and not an opinion that has
been discussed with the Board, there is a funding gap of £14.92 per YFC members, so an increase is
necessary to close that gap, spending reductions can be examined to close the gap, and new project based
fund can be examined as well. As said previously project based funding will be for new work, rather than
funding existing programmes.
Ben Robinson (South East Area) noted to council that some counties are looking to put up their county
levy up by £30 with clubs/county/area and national this will put their total subscriptions between £75 and
£100 if we are having cuts in services some members will consider it not worth joining.
JCE stressed there is a need for Counties to publish the breakdown in subscriptions and not just brand all
the total as the ‘National Levy’ this is giving the wrong information to members. Members must be given
information about where the fees are going.
Michael Wood (East Riding of Yorkshire) Michael noted to council that these are challenging times and if
membership numbers drop then everyone will be paying more per member due to the way in which the
system works.
Charlie Wooliscroft (West Midlands Area) Charlie noted that she was pleased to see national members
attend the area meeting and also some members she didn’t know in February. She believes we need to be
honest with our members and this is our opportunity to say it as it is.
Lynsey Martin – responded to note that both board and council are listening, we have presented the
budget in a re-formatted way which is easy to understand. She asked council to make sure they feedback
and ask questions – James can answer those now, later today or via telephone or email.
Amy McWhirter (Northern Area) – Amy noted that council has no excuse now as council representatives
they must go back and be honest with our counties and ensure that if anyone wishes to make comments
they should do it through the reps and not the officer or staff teams.
David Fellows (Deputy President) – David asked if council members could have a copy of the finance slides
and a simple explanation for our members on how the profit is going to disappear.
14. Vision:2023 – (paper no 225-18-A refers)

LM noted that she had attended most of the area meetings and it is now proposed to set up a Strategic
Planning Working Group, subject to approval by the NFYFC council. The group will comprise YFC members
including representation from the Youth Forum and also possibly a Life Vice President or similar to join the
group. The floor of the meeting, affirmed the importance of including the Youth Forum.
The setting up of the group was proposed by: Matt Hoskins (Cornwall) and seconded by: Leigh Waite
(Somerset) and duly approved by council with a show of voting cards.
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LM requested names for this working group are to be with Matt Caldicott matt.caldicott@nfyfc.org.uk in
next few weeks. Full details are available on paper 225-18-A
Ed Bentley (Co-option to council) – noted that there had been some comment made by his members that
the survey should have been anonymous.
MC highlighted to council the make-up of the survey answers with 6 questions with ‘Yes & No’, 2 were
subjective, 2 were scaled and 3 questions with ability free text space for answers.
15. Annual General Meeting 2019
Council to approve the date of the 2019 Annual General Meeting: Council have approved Sunday 12 May 2019 at
Stoneleigh Park, Warwickshire.
16. Date of the Next Meetings – LM confirmed that the next meetings will be held on Saturday 16 &

Sunday 17 February 2019 venue to be advised.
17. Any Other Business

17.1 Future council meeting format – Council discussed the Saturday and Sunday format for
future meetings - LM confirmed that this will be reviewed and looked at for the February meeting.
17.2 Leadership – JCE advised council to take back their messages to the membership of the
county federation and be prepared to hear opposing views. The Council has made a decision as a
whole. The Officers of the Council, the Board and Staff team are available to support members of
Council by providing answers to questions. Remember that Council members can call any of us for
support. The Council must own the decisions it makes, this is what makes leadership a challenge
18. Closing Remarks

LM thanked council for their contributions and valued feedback you must be really proud of yourselves
and you are empowered to go back and use all the information we have given you. You are not on your
own, keep communicating with us and also look out for the national officer’s elections packs which will be
coming out soon, with no further business she thanked members for attending and closed the meeting at
13:24 hrs.
Signed ......................................................
Lynsey Martin

Dated:.........................................................
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