Ref: 015-19-A

NFYFC Council Members Fares Pool – Mileage Rates
How to establish a ‘fair’ mileage rate for Council Members (Jan 2019)
The NFYFC Council annually reviews the mileage rate payable from the Council Members Fares pool to ensure that the
rates paid meet the running costs of a vehicle. This in turn will shape the Council Members Fares Pool.
In the case of YFC, and the spirit in which members participate and represent the County Federations, it has been
agreed by the NFYFC Council that an industry published figure for running costs per mile for both petrol and diesel
engine cars be used. As this calculation uses the last available RAC published figures from 2017 the figures for running
costs have been adjusted to include 2.2% inflation as the listed rate of the Consumer Price Index for 2018https://www.ons.gov.uk/economy/inflationandpriceindices. (Just as happened in 2014 with the AA stopping this
calculation, the RAC have ceased their reporting in 2018 due to the increasing complexity of completing the research.
This means that for future years a new set of data and a corresponding method of calculation should be considered.)
For ease of operation it has also been agreed by the NFYFC Council that the NFYFC have just one figure based on an
average for petrol and diesel cars.
The figures published by the RAC as ‘Illustrative Vehicle Running Costs’ are available to view at http://www.emmersonhill.co.uk and the AA average Fuel price report (Dec 2018) http://theaa.com/driving-advice/driving-costs/fuel-prices
are the figures used in the calculations.
How should the NFYFC determine which figures to use mindful that Council members will drive a wide variety of
vehicles? This calculation uses the average of 4 bands of vehicles with engine sizes of 1.0L to 1.8L for petrol and 1.4L to
2.2L for diesel. Fuel economy has been calculated based on an industry accepted average over 10,000 miles then
divided by the latest known average fuel cost per litre.
Running costs cover servicing and maintenance plus tyres and replacement parts.
(It does not cover the standing charges that must be paid whether the vehicle is used or not)

Fuel
Running costs

Petrol car – pence per mile
Based on industry average
11.38
10.34
21.72

Diesel car – pence per mile
Based on industry average
11.20
11.75
22.95

Average Petrol/Diesel –
Pence per mile
21.72+22.95= 44.67
Averaged = 22.33 pence
Say, 22p

PROPOSAL
The above figures indicate that the current mileage rate of 22 pence per mile is still correctly reflecting the running
costs of a vehicle including fuel. It is therefore recommended that the Council members’ mileage rate stays the same as
2018 at 22 pence per mile for the period 1st January to 31st December 2019.
The NFYFC Board of Management, on behalf of Council, annually reviews the mileage rate calculations based on independently published
figures to establish a fair mileage rate. This rate is used to calculate the contributions required from county federations to create the ‘fares
pool’. The basic process is:1.
Read from the data published by an industry accepted body to independently establish the running costs of both a petrol and a
diesel car plus published figures for average fuel consumption.
2.
Average the running costs for petrol and diesel to give one figure.
3.
BoM makes a recommendation to the NFYFC Council – this is a decision of the NFYFC Council, not the BoM.
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NFYFC Council Members Fares Pool 2019
Background
The Council Members Fares Pool is a long-established system created to ensure that the cost of travel to members
representing their County Federation on NFYFC Council does not present a barrier. I.e. Members of Council are reimbursed
for their travel costs, at agreed rates, when attending Council meetings.
The system
Each County pays a fixed sum (currently £189.00 pa per Council place) to NFYFC thereby creating a “pool” (fund) from which
Council members can claim their travel expenses. (Those Counties with more than one Council place pay 2 x £189.00, and so
on.) YFC members can claim 22 pence per mile for road travel and rail travel is claimed against receipt.
The system is designed to bring equity across the Federation and allows those counties that are geographically the farthest
from the YFC Centre to contribute the same amount as those counties that are nearer. It is also designed to run at a zero
balance at the year-end. I.e. all the funds should be paid out and NFYFC does not make any surplus. The fund does not come
into NFYFC’s general funds and is ring-fenced for Council Members travel to and from Council and when they are
representing the Council to outside bodies. A small part goes towards the catering costs for Council weekends – NFYFC’s
general funds pay the majority of these costs.
Current situation
The average running costs (costs excluding the standing charges that must be paid whether the vehicle is used or not) per
mile have been based on figures from the RAC, keeping an ‘industry’ sourced dataset for calculation. This calculation gives a
figure of 22 pence per mile.
The calculations used for 2019:
62 county elected members of Council plus 7 Area Chairmen plus 10 co-options =79 members of council X ave claim of 225
miles per meeting = 17,775 miles. X 3 meetings = 53,325 miles.
53,325 X 22p = £11,731.50
It is suggested that £11,731.50 is the figure to be collected for 2019 and divided by the 62 invoicing units = £189.00
PROPOSAL
Recommended that Council Members Mileage rate from 01 January 2019 remains the same as 2018 at 22 pence per mile &
the Council Members Fares Pool unit price invoiced at £189.00. I.e. a county with one council member is invoiced for 1 unit
at £189.00 and county with 2 council members is invoiced for 2 units at £189.00 and so on.

Additional consideration of the NFYFC Council.
A way of mitigating costs for those county federations with more than one member of the NFYFC Council in 2019 and looking
forward to when the Federation is incorporated as a Charitable Company and the new Rules and Byelaws become fully
operational and every County Federation will have two members of the NFYFC Council, the Council should consider if every
County Federation should contribute just one £189.00 unit and just one mileage travel claim being made by each County
Federation. The assumption being that those members of the NFYFC Council travelling by road should travel together in one
vehicle.
In addition to financial savings, this is environmentally better than one person per vehicle.
Mileage rates
How should NFYFC decide on an appropriate mileage rate? See paper 015-19-A (overleaf), which details the calculations and
the process of establishing a fair rate.
It is important to note that a Council Meeting is a meeting of County Representatives and County Federations should therefore consider
underwriting the additional costs incurred by their representatives. I.e overnight accommodation.
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