Paper Ref: 052-19-A
February 2019

20 February 2019
To:

Members of NFYFC Council – by email only
County Federations – by email only [County Office email) please ensure County Officers
receive a copy

This report is produced for members of the NFYFC Council to report the actions and decisions made
at the NFYFC Council and steering group meetings held on Saturday 16 and Sunday 17 February 2019.
It is important that this report is used at the next County Executive meeting and the information is
shared with the membership of your county federation as well as the staff.
Date of next meeting of NFYFC Council
Saturday 22 & Sunday 23 June 2019
Saturday 26 & Sunday 27 October 2019

NFYFC Council & Board of Management
1.

Election of the Chair and Vice Chairs of the NFYFC Council 2019
1.1. Katie Hall of the Gloucestershire Federation of YFCs elected as Chair of Council
1.2. Rachel Goldie of the Yorkshire Federation of YFCs and Dewi Parry of the Clwyd Federation of YFCs elected as the
Vice Chairs of NFYFC Council.
1.3. See the news story online here.

2.

Co-options to the NFYFC Council 2019
1. British Youth Council (BYC)
2. National Farmers Union, Next Generation Forum
3. Leaf Education
4. Farm Community Network (FCN)
5. Rural Youth Europe (RYE)
1.
2.
3.
4.
5.

Rachael Benny – Cornwall FYFC
Katie Davies – Pembrokeshire FYFC & Vice Chair
of Wales FYFC
Kate Edington – Gloucestershire FYFC
Laura Elliott – Glamorgan FYFC
Lucy Etches – Derbyshire FYFC

Ed Ford – Essex FYFC
George Goodwin – Staffordshire FYFC
8. James Hutchinson – Wiltshire FYFC
9. Rachel Parker – Lancashire FYFC
10. Fay Thomas – Herefordshire FYFC
11. Kate Wainwright – Derbyshire FYFC
6.
7.

3.

Election of the Chair of the Board of Management
3.1. Delme Harries elected as Chair of the NFYFC Board of Management. Delme brings a wealth of professional
experience to the Federation’s Board with senior management experience. Delme also a track record of
delivering training, developing and supporting staff and volunteers, working with young people at local,
national and European levels and communications. He is currently a Life Vice President of NFYFC, Life Vice
President of Wales YFC, Life Member of Llysyfran YFC and Vice President of the Pembrokeshire FYFC.

4.

Election of Independents to the Board of Management
4.1. Dan Corlett elected to the Federations’ Board. Dan is former Chief Executive of Farming & Countryside
Education (FACE) and with a career of leadership roles in education and enterprise organisations, Dan brings a
huge amount of management and education skills and experience to the NFYFC.

5.

Election of YFC members to the NFYFC Board of Management
5.1. Laura Elliott – Glamorgan, Alice Longmire - Cumbria FYFC and Fay Thomas – Herefordshire FYFC all and elected
to the NFYFC Board.

6.

Council Members’ Fares Pool
6.1. The arrangements for the Fares Pool were changed by the Council. From now onwards each county federation
will contribute just one unit and just one mileage claim per county federation can be made.
6.2. This change was made in order to help control the budget expenses for county federations.
6.3. The 2019 contributions to the Pool were agreed at £189.00 per county federation and the mileage rate payable
was agreed as 22 pence per mile.
6.4. Invoices will be raised shortly and sent to each county federation.

7.

Strategy Group
7.1. The group reported to Council that it would welcome suitable YFC members from unrepresented areas
(S.W/Wales/E.M/S.E) to join the working party. Contact matt.caldicott@nfyfc.org.uk.
7.2. That strategy work had already started with sessions at the county chairman’s conference in November 2018
and the staff conference in January 2019. The appointed working group will spend one year drafting a strategy.
7.3. The group is preparing a survey for the YFC membership and is considering if the this should be available both
online and on paper to help ensure the survey reaches as many people as possible.
7.4. The group is planning face-to-face discussions at NFYFC events such as NFYFC Competitions Day, rallies and
shows to reach a broad range of views. This is likely to be the most effective approach backed with survey data.
7.5. That Vision: 2023 is purely a name for the five year strategy. It is not case that nothing will happen until 2023;
positive developments and changes will happen during the intervening five years from the strategy work
starting in 2018.

8.

NFYFC Budget & finance update
8.1. The provisional out-turn for the year-ending 31 December 2018 was presented to Council. The operating
surplus is provisionally £42,165 however the value of NFYFC’s portfolio of investments has decreased by
£158,070, meaning an overall year-end deficit of £115,905. This includes HOPS Labour Solutions donations of
£35,000 (this was not known or budgeted in October 2018).
8.2. The Audited Accounts for the year-ending 31 December 2018 were not available to be presented to the Council,
as final Accounts had not yet been prepared in final draft and the Auditor and the Board could not sign them
off. As soon as the Auditors and NFYFC Board has approved the final draft Audited Accounts they will be
circulated to the NFYFC Council.
8.3. The 2019 operating budget was presented to the NFYFC Council and is attached to this report. In addition, the
5-year projected budget was discussed.
8.4. Points to note:
8.4.1. The budget 2019 reflects YFC activities ‘as usual’ and income that is known as of February 2019.
8.4.2. Clearly a deficit budget is not sustainable and the Board will be focusing on bringing the budget closer to a
break-even budget and preparing a financial plan to assist the Federation transition its operating model.
To achieve this may involve a planned draw down from the Federation’s reserves to achieve the changes
required.
8.4.3. Member subscriptions should form part of this plan – at what level is to be agreed by the Annual General
meeting to be held in May 2019.
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8.5.

2019 budget – headline numbers
Position as reported and known in October 2018
Budget 2019
Income
805,612

Exps

Trading total

1,153,428

(347,816)

From
Reserves
200,000

Results
(147,816.00)

Position as reported and known in February 2019
Budget 2019
Income
1,008,817

Exps
1,245,432

Trading total
(236,614)

From
Reserves
200,000

Results
(36,614)

During the period October 2019 to February 2019 good progress has been made to close the income vs
expenditure gap. This stood at £347, 816 in October ’18 and now is £236,614 – movement of just over
£110,000 in the right direction.
8.7. This comprises a reduction in some overhead costs – a member of the NFYFC staff is leaving and will not be
replaced at this time.
8.8. The Federation has secured a Trust funding of £15,000 per year for 2019, 2020 & 2021.
8.9. HOPS Labour Solutions (a company owned by the NFYFC) is in a position to make a donation of £52,000 which
can be recognised in the 2019 budget.
8.10. As stated above, the 2019 budgets and beyond include the delivery of all YFC membership programmes as
known today and income as is known now in February 2019.
8.6.
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Table - 2019 budget and beyond (as at February 2019)

2019
Budget
Income
Levy (net of retention)
Convention
Grants
YFC Centre Refurb Funding
Sponsorship and donations
HOPS and Warwickshire recharges
Club Shop
Investment income
HOPS donation
Rural Youth Europe Rally 2019
Other income
Total income
Expenditure
Convention
Club Shop
Youthwork and Training
Travel
Competitions
Agriculture and Rural Issues
Youth Social Action
Ten26
IT Development
Rural Youth Europe Rally 2019
Governance
Total expenditure
Surplus/(deficit) before investment
gains or losses
Reserves committed by trustees to
continued operations in 2019
Adjusted surplus/(deficit) before
investment gains or losses

2020
Projection

2021
Projection

2022
Projection

Per
Per
member
member
(13.5%
(22,698
reduction
membs)
in

2023
Projection

379,565
0
105,000
50,000
56,308
53,689
13,500
57,000
52,000
65,500
35,255
867,817

411,337
0
35,904
0
110,196
53,689
14,790
57,120
0
0
42,345
725,381

441,295
0
36,622
0
112,400
53,689
15,086
58,262
0
0
43,192
760,546

474,392
0
37,355
0
114,648
53,689
15,388
59,428
0
0
44,056
798,955

509,971
0
38,102
0
116,941
53,689
15,695
60,616
0
0
44,937
839,951

16.72
0.00
4.63
2.20
2.48
2.37
0.59
2.51
2.29
2.89
1.55
38.23

19.33
0.00
5.35
2.55
2.87
2.73
0.69
2.90
2.65
3.34
1.80
44.20

0
32,765
262,927
39,265
197,397
175,156
9,435
115,830
20,526
93,634
157,494
1,104,431

0
34,004
293,337
55,569
192,134
166,225
9,720
131,079
22,916
0
159,336
1,064,322

0
34,765
300,860
56,939
196,870
170,331
10,011
133,858
23,461
0
163,208
1,090,303

0
35,437
308,085
58,225
201,320
174,187
10,312
136,249
23,964
0
166,814
1,114,593

0
36,257
316,123
59,692
206,390
178,584
10,621
139,247
24,549
0
170,964
1,142,427

0.00
1.44
11.58
1.73
8.70
7.72
0.42
5.10
0.90
4.13
6.94
48.66

0.00
1.67
13.39
2.00
10.05
8.92
0.48
5.90
1.05
4.77
8.02
56.25

(236,614)

(338,941)

(329,757)

(315,638)

(302,476)

(10.42)

(12.05)

200,000

0

0

0

0

8.81

10.19

(36,614)

(338,941)

(329,757)

(315,638)

(302,476)

(1.61)

(1.86)

National Federation of Young Farmers’ Clubs (England and Wales)
YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire CV8 2LG
tell 024 7685 7200 fax 024 7685 7229 email post@nfyfc.org.uk web www.nfyfc.org.uk
Registry of Friendly Societies No. 52SA Patron: HM The Queen

Page 5 of 16

Table – allocation of Federation overheads and direct staff cost allocation
2019 Budget
Expenditure

Direct staff costs

Overheads

Other expenditure

Allocated by % of
‘Other Expenditure’
for each
department
allocated by
prediction of staff
time used

Convention

Mktg & Fundraising
is allocated only to
Youthwork &
Training, YFC
Travel,
Competitions and
AGRI only

Total expenditure

The costs that are
not staff costs or
overheads required
to achieve the work
– for example,
resources, venues,
travel, equipent

0

0

0

0

5,150

14,015

13,600

32,765

121,910

102,142

38,875

262,927

6,820

23,395

9,050

39,265

Competitions

62,108

98,030

37,260

197,397

Agriculture and Rural Issues

47,989

91,309

35,858

175,156

Youth Social Action

9,435

0

0

9,435

Ten26

3,944

59,885

52,000

115,830

IT Development
Rural Youth Europe Rally 2019

7,006

7,206

6,314

20,526

0

24,721

68,913

93,634

57,537

51,763

48,194

157,494

321,899

472,467

310,064

1,104,431

Club Shop
Youthwork and Training
Travel

(reduced overheads applied due to expected lower
use of these)

Governance
Total expenditure

9.

Subscriptions
9.1. The Council held a lengthy discussion on the topic of NFYFC subscriptions which included a brief presentation
about the NFYFC – What is it and what are its functions? The idea of providing some services to county
federations that are to be charged for was also raised and further exploration is required on this topic.
Examples of this are the GDPR model that has been recently circulated to county federations, training fees and
similar where joining/participation fees are already chargeable.
9.2. The Council agreed to propose an increase to the subscription of £8.96 which represents an increase of 50%.
The rationale of this increase being:9.2.1. The NFYFC provides services and support to YFC county federations that are considered essential.
Examples being:
9.2.1.1. Safeguarding and other polices and frameworks that are essential for a charity that works with
young people.
9.2.1.2. Developing the programming ideas for YFC as well as a programme of activities and learning
opportunities (competitions as an example).
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9.2.1.3.

9.3.

The staff resource at the NFYFC provide the knowledge and experience that is often unaffordable by
county federations, but is essential for charities working with young people. A reduced staff team at
the YFC centre will be detrimental to county federations and to YFC clubs, who will then be required
to seek support and guidance from elsewhere – the benefits of having an umbrella body with
specific knowledge of the organisation will be lost.

The proposal of £8.96 will be added to the second draft of the agenda for the Annual General Meeting. This
version of the agenda will be circulated in early March 2019 with an invitation for YFC clubs and/or county
federations to put forward amendments to any of the motions that are on the agenda.

Table: Figures per member – two columns. The first is figures per member based on the last official year-end
number of YFC members, the second is calculated applying a 13.5% reduction in members (estimated from
comparable figures taken in Feb 2019 vs Feb 2018).

Summary 2019

Official Number
of Members
2018

Estimate 13.5%
reduction in
Number of
Members 2019

2019 Expenses - per member 2019 - total cost of
delivery per member

£48.66

£56.25

2019 income - subscription (levy) - £17.92 = current rate
per member

£17.92

£20.72

2019 income - projected subsidy from grants, sponsors,
trusts course fees per member

£20.31

£23.48

Total income – per member

£38.23

£44.20

Deficit for year (funding gap) – per member

£10.42

£12.05

The deficit per member (funding gap) is based on the known income for the year and costs for delivering the
programme similar to 2018. The subscription proposal is drawn from the fact it will be unpopular with the YFC
membership to reduce/cut areas of YFC programme activities and the Council wishes to keep these.
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Table – benchmarking subscriptions
Organisation
The Pony Club
Nationwide
Scouts
Nationwide
Guides
Nationwide
St Johns Ambulance
National
Hockey Club
Midlands based

Annual Subscription to national
body
£74
£27 headquarters fee plus district
fees and local subs and fees paid
weekly or monthly or each term
Vary from area to area

Additional payments
Entry fees for comps/events
Plus activity costs

Plus activity costs

£72
£150 (new to club
£175 (full member)

Match fee £6 to £10
Match fee £6 to £10

South West based
Rugby Club
South East based

£110 (full member)

Match fee £5

£215

Incl match fee

Mid Wales based
NFYFC

£75

Match fee £5 or more

Subscription – as billed
Sept 2018

Total £17.92




Subscriptions payable to
County Federations – vary in
value,
Subscriptions payable to YFC
Clubs

Additional to the NFYFC:
 Training - course fees (usually the
residential element only and paid by
county fed)
 Travel – participation fee

10. Subcommittees of the Board of Management. The Board confirmed that the sub-committees of the Board of
Management are being formed. These are:10.1. Staffing & Remuneration
10.2. Finance & Audit (these will be separated in due course)
10.3. Investments
10.4. Strategic Development Think Tank
11. General Data Protection Regulations (GDPR). Ametros Group Ltd has been appointed as NFYFC’s Data Protection
Officer (DPO).
11.1. County federations have been invited to join a scheme where Ametros Group Ltd can also act as the DPO for the
county federation.
11.2. The group membership fee is £200 per year to county federations for a three year period.
11.3. This will extend the service to extend the DPO and advisory service to cover the data and information held by
county federations (this is data the NFYFC does not control/own, but county federations are responsible for).
11.4. This service to county federations includes compliance planning, risk assessment, a workplace portal (secure file
sharing between Ametros & YFC), templates toolkit. Ametros will be the DPO for the county federation,
training & resources, online training for staff, how to carry out the data audit
11.5. To date 20 county federations have agreed to join the scheme. The deadline for joining is 27 February 2019.
12. ‘DIY AGM’ 3-5 May 2019 and the weekend of 10-12 May 2019 – Blackpool
12.1. The Council discussed the DIY AGM as promoted on Facebook and the fact that it is believed that some YFC
members will travel to Blackpool on the weekend of 10-12 May 2019.
12.2. The NFYFC has taken legal advice concerning the position of the NFYFC and has prepared a statement, which is
as follows:.
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Statement ref events in Blackpool during May 2019
The National Federation of Young Farmers’ Clubs (NFYFC) is aware that there are a number of YFC members who
are interested in visiting Blackpool over the bank holiday weekend of the 3-5 May or over the weekend of 11-12
May 2019.
NFYFC is not organising or involved in any events that are being hosted in Blackpool during may 2019 and it is
important that YFC members understand what this means.
Any YFC members who choose to go to Blackpool over the first bank holiday weekend and other weekends in May
2019 do so as individuals and do not represent Young Farmers’ Clubs (YFC) or NFYFC. Individuals in Blackpool
should not be wearing or displaying anything that identifies NFYFC or YFC given that this is not a sanctioned event.
Please be aware that anyone who chooses to go to Blackpool during May 2019 must not bring the YFC or NFYFC
names into disrepute – this means where NFYFC’s name or the YFC name are communicated in connection with an
incident. NFYFC will take action against anyone who brings the NFYFC name or YFC name into disrepute.
As events in Blackpool in May of this year have not been organised or sanctioned by NFYFC, the YFC membership
insurance policy will not provide any insurance cover for events and the special ‘Convention’ insurance policy that
provided cover for YFC members is not available.
NFYFC will not be in Blackpool during the weekend and will not be able to provide assistance to YFC members who
are there.
The local authority and Police have been made aware that the NFYFC is not organising or involved in any events
that are being hosted in Blackpool this year and that no individuals there represent the organisation.
12.3. In addition the NFYFC will be communicating with YFC clubs and county executives about their responsibilities of

duty of care if the YFC club or county federation assists in planning a trip to Blackpool in May 2019. This
communication reads:

Letter to Clubs/County Federations – the charity trustees
Dear xxxx
NFYFC is aware that there are a number of YFC members who are interested in visiting Blackpool over
the bank holiday weekend of the 3-5 May 2019 or over the weekend of 11-12 May 2019.
NFYFC is not organising or sanctioning any events that are being hosted in Blackpool during those
weekends.
It is important that you are aware of the situation and also make your YFC members aware of the risks
involved with going to Blackpool for those weekends.
Any club or county federation involved in organising travel, hotel accommodation or more for YFC
members will be accepting the duty of care responsibilities for those YFC members. The elected club or
county federation officers, who are the charity trustees of that YFC club or county federation, must accept
and manage this duty of care and the responsibilities and accountabilities this brings. These include
requirements of managing the public relationship. YFC officials will have a duty of care to the following:
National Federation of Young Farmers’ Clubs (England and Wales)
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Their YFC members - wellbeing, safety and the reputation of individuals
Businesses, venues and locations in Blackpool – to be respected
The general public in Blackpool during the weekend – to be respected

Do remember the YFC club and county federations are charities and the elected officers (charity trustees)
may be held to account by authorities or the Charity Commission.
As events in Blackpool in May of this year have not been organised or sanctioned by NFYFC, the YFC
membership insurance policy will not provide any insurance cover for events and the special
‘Convention’ insurance policy that provided cover for YFC members is not available. Remember also, that
there will be no NFYFC representatives in Blackpool and therefore there will be no assistance from the
National Federation.
NFYFC has been in contact with Blackpool Council and the Police to advise that any event in Blackpool
during May 2019 has not been organised or sanctioned by NFYFC.
If you have any further questions about this situation, please email James.Eckley@nfyfc.org.uk.
12.4. Our

advice to those who choose to go to the town in May of this year weekend is to respect the
town and its residents by being sensible and demonstrating responsible and respectful behaviour.

13. Farmers Weekly (FW) – festival 3-5 May 2019.
13.1. Farmers Weekly is organising and hosting a festival for young people in Britain to celebrate British food &
farming. It is understood that the FW thoughts are:
 A public event – not only for NFYFC members but for all young farmers in Britain
 Greenfield site
 The aim of the event is to promote the image of the next generation of farmers
 The event will not be a fuelled by alcohol – no bars before 5.00pm and attendees able to take only
limited amount of alcohol on-site (as with all other festivals)
 3 or 4 activities running at a time throughout the day
 Workshops/discussions/panels/debate with topics such as careers, succession, business and Training
opportunities.
 Sports and stage entertainments
 Example activities:
Activities
Sports incl Rugby 7’s
Wolf Run
Accommodation
Camping
Limited caravan spots available

Entertainment (after 5.00pm)
Music, DJ’s, Stand up comedy,
Bars open after 5.00pm
Tickets
Early bird - £150
Gate price - £200
YFC Members - £125

13.2. NFYFC has accepted FW’s offer of discounted ticket prices for YFC members.
13.3. FW has extended an invitation to the NFYFC Board of Management and Chair/Vice Chair of Council to meet the

organisers at the event in May as the FW is keen for a close relationship on this event in the future.
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13.4. Again, our

advice to those who choose to go to this event is to respect the other festival goers and
local area/towns and residents by being sensible and demonstrating responsible and respectful
behaviour.

14. Annual General Meeting of the National Federation of Yooung Farmers’ Clubs
14.1. The AGM will take place on Sunday 12 May 2019, Stareton Hall, Stoneleigh Park, Nr Kenilworth, Warwickshire
CV2 8LG, commencing at 10.30 hrs.
14.2. The closing date for motions for the agenda is 27 February 2019 (can be received from YFC clubs, county
federations and NFYFC Council only).
14.3. The second draft agenda will be published by 6 March 2019 with an invitation to YFC clubs and county
federations to put forward any amendments to motions on the agenda.
14.4. Deadline for receipt of amendments to motions is 3 April 2019 (can be received from YFC clubs, county
federations and NFYFC Council only).
Table: Annual General Meeting Administration Time table 2019
Date

Action

First week of Jan 2019

Draft Agenda published (first draft agenda) (via email to County Offices)

27 February 2019

Motions for the AGM agenda from YFC Clubs and County Federations to be received by
NFYFC’s Chief Officer

6 March 2019

Motions from YFC Clubs, County Federations and NFYFC Council published (second draft
agenda) & YFC Clubs and County Federations invited to put forward any amendments to the
motions (via email to County Offices)
Amendments to Motions from YFC Clubs and County Federations to be received by NFYFC’s
Chief Officer
Agenda approved by the Board of Management
Final Agenda published (via email to County Offices and a hard copy mailing direct to all YFC
Clubs and County Federations)
Annual General Meeting
Venue: Stareton Hall, Stroneleigh Park, Warwickshire CV8 2LG, commencing at 10.30 hrs

3 April 2019
W/c 8 April 2019
17 April 2019
12 May 2019
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Agriculture & Rural Issues (AGRI) Steering Group
Council to note
1. Chair: David Goodwin (Warwickshire)
2. Vice Chair: George Baxter (Cambridgeshire)
3. Co-options: Jake Sayer (Somerset) and William de Feyter (Norfolk) and NFU Next Generation Forum Chair
4.

AGRI invited Kate Wainwright (Derbyshire) to continue her role as AGRI NFU representative

5.

AGRI is represented at industry meetings that include the following organistions: NFU, CLA, LEAF, Rural England,
Tenancy Reform Industry Group (TRIG)

6.

The AGRI Chair will present to 300 Defra members of The Future Farming and Countryside Programme at the Kia
Oval, London, on 28 February

7.

AHDB’s chief strategy officer Tom Hind gave a presentation to AGRI on skills, Brexit and the Livestock
Information Programme. AGRI is further developing collaboration with AHDB for training, events and
information

8.

The 2019 NFYFC guidance note for YFC rallies and shows has been finalised and is ready for circulation to county
staff

9.

Feedback from the East Midlands AGRI pilot weekend was excellent regarding venue, content, cost

10. AGRI discussed options for future events to take the place of the annual AGRI Forum. A fringe event was held at
the Oxford Farming Conference in January
11. A regional AGRI Link day (open to all interested YFC members) is a visit to the LEAF Demonstration Farm at the
Overbury Estate with farm manager Jake Freestone on Wednesday 22 May
12. AGRI work has secured future three-year funding from the Elizabeth Creak Trust and further pledged from the
Crop Protection Association
13. The AGRI Manifesto has been updated and is available on the NFYFC website AGRI page
14. Rural England’s recent launch of the State of Rural Services 2018 included transport, broadband and mobile
connectivity (an improving service is noted) and young people’s service amongst its research findings
15. A Defra grant proposal is currently being considered which comprises: support for an AGRI Forum, business and
tenancy training and YFC/Defra Environmental Land Management Scheme (ELMS) regional engagement events
16. AGRI support for campaigns/amends to the Agriculture Bill included: future financial stability for the Bill (an
event attended by Secretary of State Michael Gove); Campaign for Local Abattoirs and NFU’s Brexit Roundtable
group (ensuring businesses’ stability). AGRI representatives met with Lord Curry in November to discuss next
generation considerations for future policy detail
17. The final 2018-19 Defra grant project is currently being developed. A succession training module ‘Ready and
Resilient’ in association with Savills and Sian Bushell
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18. The final component of the Crop Protection Association sponsorship – a video explaining the role of crop
protection – will be released in the spring
19. 39 YFC members will attend the NFU Conference in Birmingham
20. AGRI continues to represent YFCs on two work streams of the Agri Food Industry Workforce Skills and
Development strategy.
21. Industry representatives reported back on meetings attended which include: NFU; CLA; LEAF and Defra
th

22. David Goodwin reported on the CEJA 60 Anniversary celebrations and his presentation at the Austrian Young
Farmers’ event in Vienna

Competitions Steering Group
Council to note
23. Chair: Dewi Parry (Clywd)
24. Vice Chair: Grace Millbank (Northamptonshire)
25. Co-options: John James (Radnorshire), Kate Edginton (Gloucestershire) & Rachel Parker (Lancashire)
26. English Winter Fair representative – Fay Thomas. Tug of War Association representative – David Hamer
27. Information has now been added to the General Rules regarding transgender competitors
28. Performing Arts finals to be held on Sunday 12 May 2019, Leamington Spa, Warwickshire. Tickets on sale 1 April
2019 for the Final.
29. Competitions Day 2019. Competitors will be able to compete in both the Show Choir and the Ballroom Dancing
30. Ballroom Dancing - the dance floor will measure 8.9m x 8.9m The mark for rise and fall to be taken out of the
Rules to make 190.
31. The NFYFC has received a Body of Persons Licence for the following competitions finals:
 Ballroom Dancing
 Show Choir
 Performing Arts
YFC Area rounds of the competitions must comply with the licence conditions
32. British Wool has offered subsidised Blue Seal sheep shearing training for YFC members in 2019. The closing date
for application is 30 March 2019. Take-up to date comprises 25 YFC members
33. YFC Tug of War competitions cannot be held on the third weekend in June as the Tug of War Association’s
national championships take place that weekend. Tug of War Association will not issue permits – a permit is a
requirement for competing and for insurance cover to remain in place. Tug of War Association invites YFC
teams to enter (free entry) its championships. Ladies’ weight is 560kg.
34. Floral Arts - NAFAS rules will be followed and NAFAS judges appointed
35. Competitions 2019/20:
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Pallet Up-Cycling in place of Cube Exhibit
Would I lie to you? in place of Just a minute
Efficiency with Safety competition to comprise four team members and an arable element

36. A sponsor is required for the Fence Erecting competitions (including the YFC Area rounds)
37. Only four responses received to date from requests to source judges for the NFYFC finals
38. A new edition of the AHDB stockjudging guides have been produced
Feedback requested for the June meeting
39. Due to the fall in NFYFC’s membership numbers in 2019, NFYFC Council is asked to consult with YFC members
about the Direct Entry eligibility – should it be changed from one team per 600 members, to one team per 500
members?

Events & Marketing (E&M) Steering Group
Council to note
40. Chair of E&M – Lucy Stowell (Norfolk)
41. Vice Chair – James Poulton (Radnorshire)
42. Co-opted members – Jack Fisher (Norfolk), Bethan Anthony (Herefordshire) and Del Robinson (Montgomery)
43. E&M has established a working group to further research the concept of an YFC Awards evening. This will be
headed up by E&M Vice Chair, James Poulton and colleagues from the group
44. E&M continues to evaluate the organisation’s social media reach
45. National Young Farmers’ Week is scheduled for 30 September to 4 October 2019 to coincide with the Malvern
Autumn Show
46. A tender will be issued for the future tour operator of the YFC Ski programme
47. Investigations have taken place regarding an NFYFC event to replace the Annual Convention
48. Potential and suitable venues have been approached and they declined the offer due the reputation of the YFC
membership and what this could mean for their own business and commercial reputation
49. E&M examined an independent report that considered feasibility of a festival type event. This type of event is
not financially or practically viable
Feedback requested for the June meeting
50. E&M asked members of NFYFC Council to put forward suggestions for potential Ambassadors for the
organisation and its members

Personal Development (PD) Steering Group
Council to note
51. Chair: Marcus Bailey (Essex)
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52. Vice Chair: Rachel Goldie (Yorkshire)
53. Co-options: Rachael Benney (Cornwall) and Steph Watkins (Gloucestershire)
54. The PD steering group agreed #protectyourfuture as the campaign name for an environmental project in 2019.
The PD encourages YFC clubs and county federations to take part in a national tree planting campaign in
partnership with the Woodland Trust

For more information visit http://www.nfyfc.org.uk/ProtectYourFuture/ProtectYourFuture or contact Cath
Sykes: 024 7685 7220

55. The PD Steering group will review the aims and the objectives of YFC Travel’s Homestay Exchanges and will risk
assess the current arrangements
56. That Selection Day 2019 will be planned at the June meeting
57. That PD is examining destinations for next year. These include: Mongolia, Vietnam and Kenya
58. The budget was reviewed and sponsorship suggestions are welcomed
59. Safeguarding. The NFYFC youthwork team will respond to the Government’s consultation on Safeguarding in
out-of-school settings
60. PD steering group members are working to launch the Club Award programme in September 2019
61. That the County Chairman’s Weekend event Equipped was held in November in Derbyshire and was a huge
success
62. That 38 county staff attended the staff conference in January and the feedback was very positive
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63. The Future Farming Curve module has been piloted and feedback is very positive
64. That 16 people participated on Train the Trainer in Derbyshire on the 9-10 February 2019 which had excellent
feedback
65. That NFYFC is planning a Train the Trainer course for the Eastern Area and Wales for later this year
66. The Safeguarding and e-safety policies are under review

Youth Forum (YF) Steering Group
Council to note
67. Chair: Lucy Jeyes (Warwickshire)
68. Vice Chair: Ruth Cooper (Cumbria)
69. Fact cards to accompany the Watch that Cowpat game have been produced and will be sent to area committees
with accompanying guidance notes
70. County youth forum survey results were analysed which proved positive for researching the opinion of younger
members. Consideration for support for county federations has been requested
71. The group reviewed the agendas for the NFYFC Steering Groups and will feedback to Steering Group leads
72. The youth forum is looking how time spent on digital devices impacts young people’s mental health and
wellbeing
73. The group made a video to promote YFC involvement in Open Farm Sunday which takes place on 9 June 2019.
The aim is encourage YFC involvement and promotion of Open Farm Sunday
74. The group will be seeking feedback from younger members on topics for British Youth Council motions at its
Annual Council meeting (Sept)
75. Forum members have been invited to attend the Woodcraft Folk’s annual camp in August to observe an event
especially designed for young people
76. The forum is looking at the issue of children’s safety on farms – especially for those whose home is on the farm
77. The forum discussed the appropriateness of meeting places/venues for YFC. The Youth Forum suggests that
YFCs do not hold business meetings in the main body of public houses. The Council supported this and the
Youth Forum will prepare a motion for the Annual General meeting – something similar to This house believes
that the main body of public houses are not appropriate places for YFC meetings to be debated at the AGM
meeting on 12 May 2019.

END
Saturday 16 Feb 2019
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