DRAFT Paper no. 038-19-A

Minutes of the NFYFC Council
Sunday 17 February 2019, at The Quality Hotel, Allesley, Coventry
Present: Miss Lynsey Martin (LM) (Chair of Council), Miss Katie Hall (KH) (Vice Chair of Council), Miss Laura Elliott (LE) (Vice
Chair of Council), members & guests as recorded in the attendance book.
In Attendance: Mr James Eckley, NFYFC Chief Officer & NFYFC Staff Team, and representatives of the Board of Management, as
recorded in the attendance book.

1.

Chair’s opening remarks & introductions – Lynsey Martin welcomed members to the first council meeting
of the year and her last meeting in office.
1.1.1. Council held a moment of remembrance for Jennifer Rabjohns – Chair of Council in 1993 and
former Deputy President of the NFYFC, and also Roy Boreham MBE Life Vice President of NFYFC.

2.

Apologies for absence – As recorded in the attendance book.

3.

Diary update: Chair & Vice Chairs of Council & Chief Officer – The Officer’s calendar was tabled.

4.

Minutes of the Previous Meetings held on the & June 2018 – (paper no ) – LM asked if the minutes as
circulated were a correct record. The minutes were then proposed by: Amy McWhirter (Lancashire FYFC)
and Seconded by Leigh Waite (Somerset FYFC). The minutes were approved by Council and duly signed by
Lynsey Martin (NFYFC Chair of Council).

5.

Any matters arising from the minutes – none raised.

6.

To receive any relevant correspondence – none received.

7.

Election of Officers of the 2018/19 NFYFC Council
7.1. NFYFC Chair of Council 2019/20
Katie Hall – Gloucestershire, proposed by Rachel Goldie (Yorkshire FYFC) and seconded by George Goodwin
(Staffordshire FYFC). Rachel addressed council and in summary; It gives me the greatest pleasure to stand
here this morning and propose this inspirational young woman Katie Hall as the National Chair for the year
2019/2020. I have no hesitation in believing that she is the perfect candidate for the role. After the
challenging year that the movement has faced and the challenges we are yet to deal with I think she is an
excellent person to lead us in the challenges ahead. Katie is not your typical farm girl where it is a given that
you will likely join your local YFC. Not being from a farming background, young farmers has helped her get
into a career in agriculture. So you may ask why did she join YFC – her mum was a past member and told
her “get joined it will do you some good” and I think we can safely say the organisation is lucky to have such
a member. Without giving her age away as it is rude to tell people a ladies age Katie has 15+ years of YFC
experiences under her belt, joining Tewksbury Club in Gloucestershire at the age of 12.
Most people will be aware that Katie has been a National Vice Chairman for the past 2 years and has also
chaired the Events and Marketing steering group she has also held many roles within her club including
both Chairman and Secretary and has also been County Chair as well as being heavily involved with the
three counties show. Katie has been successful in being selected to travel with the YFC Travel Programme
to Canada, Latvia, Austria, Sweden and Scotland. I have only known Katie for 2 years now but in that short
time she has become an amazing friend, a friend for life, that will always be at the end of a phone, whether
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that be for advice, support or just a chat, as I’m sure she is and will be for all. Katie has never been the
competitive or even athletic type but more of a get up and give it a go girl which is why Katie thought she
could give this particular incident a go. One night on an AGM she saw a girl jump over a bin so Katie being
Katie thought she would try it too, so off she starts running up to this bin and as she goes to jump over it
her body betrays her and she lands slap bang on top of it. So this sums up Katie, always willing to have a go
even if she does not succeed. I am sure her have a go attitude will help her succeed in the forthcoming
year. So I would ask for your support in the proposal for Katie Hall to become Chairman of the National
Federation of YFC for the year 2019/2020.
LM invited George Goodwin to second the nomination. George addressed council and in summary; George
wishes to second the nomination that Katie be elected Chair Lady of Council. Good things come in little
packages! He had first met Katie on a Eurostar YFC trip and she is a fun lady willing to take on any
challenges that face her. She has recently been on the Worshipful Company of Farmers Rural Leadership
Course and this will put her in a good place to move forward in her year. She is an excellent sales lady and
has a can do attitude, and will just get on with the job in hand. It is nice to see Katie’s parents who are here
today and to support Katie in her year as Chair. I ask you to support this nomination.
LM asked council to vote. The vote was carried and LM congratulated Katie. As is customary LM would
continue to Chair the council meeting until the end, when she would handover to Katie.
7.2. NFYFC Vice Chairs of Council 2019/20

Dewi Parry – Clywd, proposed by Dafydd Jones – Wales YFC, and seconded by Matthew Tucker –
Glamorgan FYFC. Dafydd addressed council and in summary; It gives me great pleasure in proposing Mr
Dewi Parry of Betws yn Rhos YFC in Clwyd, to stand for National Federation of Young Farmers Vice
Chairman of Council. Currently, I have the huge honour to hold the position of Wales YFC Chairman, now
Wales ladies and gentlemen, is a very unique country, with its rugged terrain, the second highest Mountain
Peak in the UK, but also a country full to the brim of history and culture. We have more castles per square
mile than anywhere else in the world, 3 national parks, and one of the finest sport stadiums you will find.
Despite all this, I don’t recommend you visit, we have enough tourists as it is!!
Wales is the home of many famous faces over the years, from Sir Tom Jones, Dame Shirley Bassey, Sir
Anthony Hopkins, Catherine Zeta Jones, Gareth Bale and Rugby Legend Shane Williams. That’s all I will say
on rugby, we have a very interesting match next weekend. Let’s not forget the great Gavin and Stacey, no I
don’t mean Lord Ford and lady Elliott, I mean the the great Gavin and Stacey actress Ruth Jones who played
Nessa. Never mind all of them, I’m here to talk about another great Welshman, who hails from Betws yn
Rhos YFC within the county of Clwyd. For those who don’t know, Clwyd is in the top right hand corner of
Wales, neighbouring with Cheshire.
To undertake the duties of Vice Chair, it requires huge commitment and sacrifice, things that Dewi are well
aware of in order to attend and represent the movement. Dewi is also a great believer in Health and Safety,
and would be the perfect champion for NFYFC farm safety initiative. He works daily in the construction
industry, an industry heavily regulated in welfare, so can bring a lot of insight on the subject from a
different perspective.
He was appointed competitions Chairman for NFYFC yesterday and is an NFYFC Board of Management
representative. He has travelled the country to engage with areas and members, and was heavily involved
in re writing our constitution and our rules and bylaws. His knowledge and understanding on rules is
incredible. Previously Wales YFC Competitions Chair and Vice, he was an outstanding officer, pitching in,
dedicated and a great team player. Clwyd Chairman in 2016-17 and county comps Chair in 2014-15, Dewi
has been tremendously active at a county level, despite all his commitments, he still currently sits on
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management, executive and activities at Clwyd and never misses one! He remains active in his club Betws
yn Rhos, the club was down to just 4 members, he has worked tirelessly to build numbers, and is now a
very strong club within the county. He also runs club evenings often for other clubs in the county, as well as
neighbouring counties. If you ever want a laugh doing Just a minute in a club night, Dewi is your man!
He first joined YFC in 2008, stock judging and public speaking being the firm favorites, he has also tried
cookery and flower arranging just to prove a point that anyone can do it, which funnily enough bought
about one of his more surprising triumphs, winning the cookery at county level after making pasta, and
went on to the Royal Welsh. He has also held the position of Senior Member of the Year for 2 years running
for Clwyd YFC. An incredible engagement always with club, county, area and national and most importantly
is committed to engaging with members. This man deserves to be at our top table, this man has the vision,
ideas and commitment to take NFYFC forward to ensure it continues to deliver for its members. Madam
Chairman, Council, I urge you to support my proposal that Dewi Parry, Clwyd YFC be elected as Vice
Chairman for NFYFC. Diolch yn fawr.
LM invited Matthew Tucker to second the nomination. Matthew addressed council and in summary; It gives
me great pleasure to second Dafydd Jones's proposal of Dewi Parry for Vice Chairman of the National
Federation of Young Farmers on behalf of Glamorgan YFC. When I started to write this address I started
with a list of all the roles Dewi has undertaken as part of the movement. I then quickly disregarded it as I
am conscious that you have already heard it once in Dafydd’s address and it would have cost me a fortune
in printing costs. Instead I thought I would highlight why my fellow members and I from Glamorgan felt
Dewi would be a fantastic Vice Chairman. Boring and Bland are two terms that will never be used to
describe Dewi. Anyone who has met him will know that his infectious personality and quick wit, will be sure
to keep you on your toes and keep the conversation flowing all day. Beneath the wicked one liners and
fierce sense of humour is a man that truly is hard working and dedicated to this fantastic organisation. It
maybe a cliche that is likely to be used multiple times through the weekend, if you cut Dewi in half he really
does bleed young farmers.
Dewi has been part of the movement now for over a decade. Through those years there are not many
people who can say they have had the involvement as he has. Being as comfortable competing for his club,
as he is sitting at NFYFC meetings. I would say that when I did a bit of digging on Mr Parry this week, I was
reliably informed that he is rather partial to a meeting. So much so that the specific word used to describe
his love for a meeting isn’t suitable for council minutes. His enthusiasm for a meeting is so much so that He
has often been known to load junior members into a car and force them to county meetings, ensuring the
future of our organisation is well prepared to lead us in the future. It is with no doubt whatsoever that I
stand here today full of confidence that Mr Dewi Parry will lead National Young Farmers with passion,
commitment, and a forward thinking mentality that will ensure that we continue to evolve and prosper.
It gives me great pleasure to second the nomination of Mr Dewi Parry for Vice Chairman.
LM asked council to vote. The vote was carried and LM congratulated Dewi Parry. Dewi was invited to join
the officers at the top table.
7.3. NFYFC Vice Chairs of Council 2019/20

LM advised council that due to personal circumstances Tom Sellers is not able to go forward today for the
role of NFYFC Vice Chair. LM explained that council could ‘Suspend the Standing Orders’ in order for two
options to be considered i) Take nominations from the floor or ii) Delay the election and take nominations
at the June council meeting.
Ed Ford proposed that nominations should be taken for the June meeting.
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LM asked council if there were any nominations from the floor?
Amy McWhirter (Lancashire) proposed Rachel Goldie (Yorkshire) for the role of NFYFC Vice Chair of Council,
this was seconded by Katie Sanderson (County Durham). LM invite Amy McWhirter to present her
nomination in summary; I would like to propose that Rachel Goldie be elected NFYFC Vice Chair for the year
2019/20. Rachel is a member of Great Smeaton YFC in the County of Yorkshire since the age of 13 years,
she has taken part in various activities and has been elected Vice Chair of the Personal Development
Steering Group, and took part in the C Alma Baker trip to New Zealand last year. Rachel is also a member of
the new Vision 2023 working group. Rachel is also an approachable person. Rachel’s Dad was National
Chairman in the years 1996 – 1997 and she would love to follow in his footsteps, and she has the backing of
all her friends in Council. I urge you to vote that Rachel Goldie be elected NFYFC Vice Chair of Council for
2019-2020.
Katie Sanderson (County Durham) seconded the nomination for Rachel Goldie. Katie addressed council in
summary; I wish to second the nomination that Rachel Goldie from Yorkshire Federation be elected NFYFC
Vice Chair of Council. I believe Rachel has the experience and an aspiration to take on the role and can give
the Federation’s in age member’s views. She is passionate about YFC and will give it go for the benefit of
the whole Federation. I ask Council today to elect Rachel Goldie at National Vice Chair for the year 20192020.
LM asked if there were any other nominations from the floor – there were none.
Laura Elliott (NFYFC Vice Chair 2018-2019) addressed council and apologised that she had not brought it up
before Rachel’s nomination. She appreciated that the context of this nomination was unprecedented and
that some council members were hearing about this for the first time, and there may be people who on
reflection who are interested and should be given an equal opportunity. Laura asked council to consider
proposing that the Standing Order of Council be suspended and the nomination for Vice Chair be put off
until the June Council meeting.
Ed Ford (Essex) proposed that the ‘Standing Orders of Council’ be suspended.
LM asked Rachel Goldie if she was willing to stand. Rachel agreed.
Ed Ford withdrew his proposal.
Chris Lloyd addressed council and asked them to note the following procedures; The proposal to suspend
the Standing Orders needed a Seconder. The Procedure needs to be voted upon. For the Standing Orders
to be suspended if needs 2/3rds of council to vote in favour.
Council asked for time to discuss this agenda item and were given a 5 minute period.
Council reconvened. Several council members queried the confusion with a nomination coming forward on
the morning and council not knowing that Tom Sellers had withdrawn until the morning.
David Goodwin confirmed that he had spoken with Tom Sellers and at this point in time he was not in a
position to stand.
Charlotte Garbutt (Lincolnshire) felt the need for council to move on now with a full team and not wait until
June, she had met Rachel yesterday for the first time and feels that she would make a fantastic Vice chair of
Council.
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LM invited Rachel Goldie to briefly address council. RG was upset to see the controversy around the
election and assured members that if she was not elected at this meeting, she would not be standing for
the role in June. She had previously considered it and having travelled the country with her Dad she was
used to speaking to the members. She knows that she is only 25 years of age and this is just a number, if
she was 35 she would still take the members view on board. She had listened well to the council members
training yesterday and she was ready to give this role everything, she urged council to let her do it.
LM affirmed that there was no controversy and thanked Rachel for being so honest and called for council to
vote. The Vote was carried and LM congratulated Rachel Goldie and invited her to join the top table.
8.

Election of Co-options to Council
Extract from the NFYFC Constitution:
“Council may co-opt not more than 16 further members who shall be either individuals or not more than 10 representatives of outside
bodies interested in the furtherance of the objects of the Federation provided that:
Such representatives of outside bodies shall be co-opted for a term not exceeding 3 years but shall be eligible for co-option for a further term
or terms at the end of such term of 3 years.
Individuals shall be co-opted for a term of one year only and their total term of service as a co-opted member shall not exceed three years.”

Council nominated the Co-options from the floor and with 19 nominations received agreed to suspend the
Standing Orders proposed by Dewi Parry and seconded Katie Hall and agreed to use the single transferrable
voting to state the 3 members who should not be elected co-options in order to allow a faster count.
Following the vote and count the following were voted as co-options en bloc:
8.1. External Co-option Organisations:
8.1.1. British Youth Council (BYC),
8.1.2. National Farmers Union (Next Generation Committee(NFU Next Gen),
8.1.3. Leaf Education (LeafEd),
8.1.4. Farm Community Network (FCN),
8.1.5. Rural Youth Europe (RYE)
8.2. YFC Member C-options
8.2.1. Rachel Benny - Cornwall FYFC
8.2.2. Katie Davies - Pembrokeshire FYFC & Vice Chair of Wales FYFC
8.2.3. Kate Edington - Gloucestershire FYFC
8.2.4. Laura Elliott - Glamorgan FYFC
8.2.5. Lucy Etches - Derbyshire FYFC
8.2.6. Ed Ford - Essex FYFC
8.2.7. George Goodwin - Staffordshire FYFC
8.2.8. James Hutchinson - Wiltshire FYFC
8.2.9. Rachel Parker - Lancashire FYFC
8.2.10. Fay Thomas - Herefordshire FYFC
8.2.11. Kate Wainwright- Derbyshire FYFC
9.

To receive and adopt the report from the Board of Management (BoM)
9.1. Election of Chair of the NFYFC Board of Management– for a two year term – Lynsey Martin proposed
Delme Harries. Delme brings a wealth of professional experience to the Federation’s Board as a senior
manager with a track record of delivering training, developing and supporting the staff and volunteers,
working with young people at local , national and European levels and communications. Delme is a Life
Vice President of NFYFC and Wales YFC, Life Member of Llysyfran YFC and Vice President of the
Pembrokeshire FYFC.
Katie Hall seconded the proposal and had no hesitation in recommending Delme Harries, he enjoyed a
working with the YFC members was a really approachable and is a person who doesn’t like the limelight he
will be there to support the members.
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Delme Harries addressed council and noted that YFC has given him so much and from the age of 26 he has
always wanted to put back in. Over the next 12 months he wants to care for the top table officers and
support the team.
Council voted and approved the nomination. LM congratulated Delme on his new role.
9.2. Independent Members of the BoM for a two year term – Proposed Dan Corlett

Lynsey Martin proposed Dan Corlett. Dan is a former Chief Executive of Farming & Countryside Education
(FACE) and with a career of leadership roles in education and enterprise organisation. Dan is being
Ordained into the Church of England ministry. Dan brings a huge amount of management and education
skills and experience to NFYFC. Dan will challenge us and get the best out of the Board.
Katie Hall seconded the nomination for Dan Corlett, she has no hesitation in seconding the nomination and
echoed the thoughts of Lynsey.
Council voted and approved the nomination.
9.3. YFC Members of the BoM (x4) for two year term – LM noted after a recruitment process the following

names have been put forward for election onto the Board. Initially; Laura Elliott - Glamorgan, Alice
Longmire - Cumbria, Dewi Parry - Clwyd, Tom Sellers - Shropshire and Fay Thomas - Herefordshire.
LM noted that due to personal circumstances Tom Sellers would not be standing. Dewi Parry would now
take the Vice Chair of Council role on the Board. This leaves Laura, Alice and Fay to be duly elected and she
was proposing these members onto the board for the two year term. Lucy Stowell seconded the proposal
and said that they were all very passionate and she wished them all well on the board. Council voted en
bloc and agreed the nominations.
LM noted that this does leave 1 space available on the Board and a re-advertising process will commence
with nominations coming back to the June council meeting.
9.4. Presentation of Draft Audited Accounts for the year ending 31 December 2018 – JCE reported that he

was not in a position to table copies of the final audited accounts at this meeting, the audit had only
just been completed with a new audit team from Grant Thornton and he had only received the draft
set of accounts at 3pm on Friday afternoon. JCE and James Minshaw need time to go through these
accounts and will issue prior to the AGM meeting. JCE confirmed to council that NFYFC have received
a clean audit report with no recommendations for actions.
9.5. NFYFC Budget 2019 and predictions 2020 onward- Council received copies of the NFYFC 2019 Budget

and the 5-year projected budget as at February 2019 was discussed in detail. JCE confirmed to council
that there has been a significant Donation from HOPS Labour Solutions Limited of £52,000 and this is
really useful and has been reflected in the budget. JCE highlighted the deficit budget which is not
sustainable and the Board will be focusing on bringing the budget closer to a break-even situation by
transitioning its operating model which may involve a draw down from the Federations reserves. JCE
noted that the member subscriptions will form part of this plan going forward.
In October it was reported that a predicted 2019 Income of £805,612, Expenditure £1,153,428, and a
trading total of (£347,816) with £200,000 from Reserves leaving us (£147,816.00). Now in February 2019
we can report Income £1,008,817), Expenditure £1,245,432 and a Trading total (£236,614) with £200,000
from Reserves leaving a total deficit of (£36,614). We have made some reductions in overhead costs, and a
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member of staff will be leaving us and will not be replaced. The Federation has secured a Trust Funding of
£15,000 pa for 3 years. JCE emphasised that he personally finds working with the continuing deficit budgets
exceptionally difficult as it is not sustainable. A working party has been set up by the Board to look at how
we drive expenditure down whilst using our reserves in a measured and planned way only, rather than to
underpin ongoing operating costs.
LM asked council if they had any questions for JCE.
Ed Ford – (Essex) asked what things would you consider changing? JCE noted that all spend has already
come down by 20% over a period of time, so there is little wriggle room Costs savings will most likely be
felt by the membership in terms of programming. The office are already at breaking point as now it is
supporting county federations and clubs on more topics and at a more fundamental level than ever before
– the fact the county federation staffing levels have consistently been falling whilst statutory requirements
and legislation has been increasing has brought this about. Likely that systematic change is required.
JCE asked the meeting feedback on the Gross Subscription system. Is it the best way of calculating the
subscriptions per YFC member? This question was published in the pre-Council Briefing booklet and
members of Council were asked to bring feedback to this meeting.
The Gross Subscription system divides the Gross Levy (currently £406,733) by the number of YFC members
as at 31 August each year – so the amount payable per YFC member is not fixed because the divisor
(number of YFC members) is variable. JCE asked the Council if a fixed NFYFC subscription per YFC member
would be considered as a good change or not. JCE explained a change would require a motion to the
Annual General Meeting. The council agreed leave the system as it is and not instigate any change this
year.
Lisa Legge – (Herefordshire) asked why the competitions budget has increased but we still have the same
amount of competitions as last year? JCE noted that some of the competitions costs had previously been
carried by the convention budget and venue costs especially were absorbed as audiences did not buy
additional tickets to watch the finals. Going forward there would likely be increased costs in venues and
equipment which had previously been shared with the elements of the Convention – for example one set
Audio/Visuals for AGM meeting, Ag Forum and Competition finals in the main venue will now be separate
events.
John James – asked what would the levy look like over the next 5 years if membership continues to reduce,
and noted that the YFC Club Shop was making a loss. JCE noted that all this needs to be looked at going
forward. The organisation has historically been underfunded and put another way, over delivered against
the costs incurred. The subscription does need to be realistic and meet a bigger percentage of the costs if
the membership want guaranteed programming and the democratic structure – sponsors and funders will
wish to have influence over the programmes they are paying for and this is a reasonable expectation.
However, taking competitions as an example, when funders/sponsors make requests the Comps St Group
find the suggestions unacceptable because the rules have been prepared perhaps a year before the funders
come on board. Quite possibly members of the Council will need to do more, as volunteers, to help the
continuation of pieces of work.
If membership continues to fall beyond 2019, structural change will be a necessity to help maintain an
acceptable, yet realistic, subscription. JCE reminded all that the subscription as last billed stood at £17.92
per YFC member and this is very very much cheaper than any other membership organisation – the next
cheapest that we have found is the Scouts at approx £27.00 headquaters subscription plus weekly activity
fees paid to the local group. The Pony Club, also working in a largely rural setting has national subscription
of more that £70.00.
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10. Review of Council Members’ Fares Pool paper no 015-19-A was circulated to council prior to the meeting.

LM noted that the paper suggests the mileage rate payable for travel to/from NFYFC Council meetings
remains at 22p per mile and contributions to the Fares Pool from County Federations at £189.00 per unit
(council place) for the period 1 January to 31 December 2019. LM discussed with council the possibility of a
change in the way the fares pool is managed with the NFYFC transition to a Charitable Company and the
new Rules & Bylaws agreed at the 2018 AGM when every county will have two members of the NFYFC
Council. After discussions it was agreed voted that County Federations will contribute just one unit and just
one mileage claim per county. They agreed the 2019 Contribution would be £189.00 per county federation
and the mileage rate payable was agreed as 22p per mile – limited to one claim per county federation for
each round of meetings.
[Council took a short break].
[Council reconvened]
11. Board of Management Report to Council:
11.1. LM noted that the board wished to thank Mrs Heather Black – retiring Chair of BoM for her
contributions to NFYFC as Chair of the Board.
11.2. LM confirmed that the board is now putting the following Sub-Committees in place – as agreed at the






October 2018 council meeting;
Staffing & Remuneration
Finance & Audit (Finance and Audit will be separated when systems are established)
Investments
Strategic Development Think Tank Committees – This group will continue to review the new Strategy
going forward

12. LM noted that Ametros Group Ltd have been appointed to act as Data Protection Officer (DPO) and General

Data Protection Regulation (GDPR) advisors to the Federation. County Federations have been offered a
Group Membership with Ametros Group Ltd to extend this DPO and advisory service to cover the data and
information held by county federations (this is data the NFYFC does not control/own, but county
federations are responsible for). This service includes compliance planning, risk assessment, a workplace
portal (secure file sharing between Ametros & YFC), templates toolkit, Ametros will be the DPO for the Co
Fed, training & resources, online training for staff, how to carry out the data audit. The Group Membership
fee is £200 per year to county federations for a three year period. Counties should reply to Matt Caldicott
and the closing date for joining the scheme is Friday 22 February.
13. LM noted that the Vision 2023 Strategy Working Group approved by the October meeting of NFYFC Council

– YFC members have been recruited and the group is:
Tom Fougler (Cambridgeshire), Harry Madin (Cumbria), Marcus Bailey (Essex), Laura Rimmer (Lancashire),
Rachel Goldie (Yorkshire), Fay Thomas (Herefordshire), Polly Baines (Staffordshire) and David Heminsley
(NFYFC Life Vice President). It was noted that there was no representation from the South West or Wales
areas.
Marcus Bailey & Polly Baines gave council an update on behalf of the Strategy Working Group; MB noted
that work is being done on the Second Survey and the group will be going out to some YFC Clubs, rallies and
shows across a wide area. The survey will be in paper and digital formats with the possibility of a prize
picked from those who engage. Results of the survey will be fed back.Strategy workshops have already
been held at the County Chairs’ Conference (Nov 2018) and Staff Conference (Jan 2019). The group will me
communicating by use of the Trello system to move this along quickly.
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Rachel Goldie highlighted to council that although this is Vision 2023, there is some confusion amongst the
members that nothing will change until then. This is an ongoing plan and we probably could have named it
better. The group has a vast knowledge of YFC and things will move on quickly.
13.1. Draft Statement Reference DIY AGM event in Blackpool &Draft communication with YFC Club &

County Federation officials (the charity trustees)- Draft Statements were circulated to council. JCE
confirmed that he has been working with NFYFC’s Lawyers and these Statements have been put
together. The Board is putting in steps to protect the reputational risk to the Federation. There will be
no NFYFC representatives in Blackpool on that weekend. The Blackpool Council and Police have been
made aware that this is not an NFYFC event. Letters will be circulated to all YFC Clubs and Counties
stressing that those who go have a duty of care for themselves and should respect the residents and
visitors in Blackpool on that weekend. NFYFC will be watching any activity around this time and
managing any situations with our Lawyers.
It was noted that some Counties have put their Rallies on the same weekend to try and discourage
members from going to Blackpool.
13.2. Farmers’ Weekly #youngfarmersfestival – JCE noted to council that Farmers Weekly are planning a

festival on the same weekend. He understands the event is about celebrating British food &
farming. It is not the reformation of the NFYFC Convention in a field. FW have been in touch with JCE
and the FW thoughts are:
Public event – not only for NFYFC members for young farmers (small Y small F) in Britain
Greenfield site (Midlands)
Promote the image of the next generation of farmers
Not a booze up – no bars before 5.00pm and attendees able to take limited amount of alcohol on-site
3 or 4 activities running at a time throughout the day
Workshops/discussions/panels/debate with topics such as

Careers, Succession

Business

Training opportunities
Additional activities include: Sports Rugby 7’s, Wolf Run. Entertainments (after 5pm) Music, DJ’s, stand up
comedy. Bars will open at 5pm.
Accommodation is camping with limited caravan spots available. Tickets: Early Bird £150, Gate price £200
and YFC members a discounted ticket for £125. Tickets should be going on sale in the next couple of weeks.
JCE noted that under the circumstances surrounding the annual convention, it has been confirmed that
NFYFC will not be partnering with Farmers Weekly for this event. If the event run again in 2020 there will
be a possibility of some form of partnership for NFYFC to explore.
JCE stressed to council the need to ensure that any YFC members attending the FW Festival should respect
other festival goers and any local area/town residents by being sensible and demonstrating responsible and
respectful behaviour.
The draft statements & letters were duly proposed by Amy McWhirter and seconded by Katie Hall for
council to approve. Council voted and approved the issue of these statements to be signed from Katie Hall
and Board Chairman Delme Harries.
Council asked JCE what action would be taken against members. JCE confirmed that if they can be
identified their membership would be removed.
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14. NFYFC Subscription & Core services vs cost recovery services – Council discussions;

JCE gave council a brief presentation on the NFYFC Subscription and in setting the scene asked council to
consider the following questions going forward;
What is the NFYFC?
What does the NFYFC do?
Is the NFYFC needed by the YFC organisations?
What is the NFYFC?
NFYFC is a standalone charitable organisation – meaning it is accountable in its own right for the statutory
and legal obligations of a charitable organisation working with young people
Elements of this are non-negotiable – legal compliance, financial compliance, employment legislation,
Safeguarding, now GDPR – all of this applies to Co Feds & YFC Clubs as charities too
Umbrella body of YFC Clubs in England & Wales = a central, coordinating organisation that represents a
group of smaller, independent bodies
Finance, HMRC, PAYE, Charitable Audit
Compliance – safe management, welling of young people (safeguarding, bullying, inclusivity)
Risk Management
Reputation Management
Research, collecting evidence and facts for sound proper decision making
Supported by experts (compliance and risk management)
Maintaining the tradition of a highly thought of organisation in rural communities
What does the NFYFC do?
The NFYFC provides relevant information, advice and support to affiliated YFC Clubs through affiliated
County Federations – this is a primary function of an umbrella body and allows YFC Clubs and County
Federations to make best use of time – provides an operating framework of guides, policies, programming
ideas, training plans (efficiencies for Clubs and Co Feds), skill and knowledge is shared and is consistent.
Additional expert skill and knowledge is bought in – to learn from and share experience.
The NFYFC’s key function is managing reputation and risk – firstly to itself and also through policy
document to assist Co Feds and YFC Clubs
Measures and assessed the risks to an organisation working with young people and designs policies to
mitigate this risk – a high level of duty of care
15. JCE tabled the weekly staff resources 2004 vs 2018 (all county federations). This Fell from 2,280 hours to

1,901, a loss of 379 hours (17%), and equivalent to 10 full-time staff. This fall has been in
development/support staff time. JCE stressed with many counties loosing funding, they turn to NFYFC for
more support with governance matters, training and development and more support on fundamental
topics. The number of phone call coming into the office has increased dramatically, with many county staff
only working a few hours a week.
JCE tabled the following requirements of NFYFC and what funds are required for the remainder of the
programmed work.

National Federation of Young Farmers’ Clubs (England and Wales)
YFC Centre, 10th Street, Stoneleigh Park, Kenilworth, Warwickshire CV8 2LG
tel 024 7685 7200 fax 024 7685 7229 email post@nfyfc.org.uk web www.nfyfc.org.uk
Registry of Friendly Societies No. 52SA Patron: HM The Queen

Page 10 of 18

Organisational 'must haves' - to meet coprorate/charity & social responsibilites/accountbilities

16.

 Audit & Accountancy
 Board of Trustees
 Database
 Employment Costs, HR support (already outsourced) , pension,
recruitment

 IT equipment & maintenance
 Legal compliance advice & fees
 Memberships & external meetings, conferences etc

 Employment support to counties (already outsourced)

 Safeguarding Case Management (consider outsourcing)

 Representing rural young people (YFC members)

 Fundraising
 Safeguarding Policy. H&S and essential policies
required
byTrustees,
an organisation
plus updates
 GDPR (consider outsourcing)

Training
NFYFC Officers
& staff
 Governance - Board, AGM, Annual Report
 Website
 Issue based youth work - policies and training support on issues
 YFC Centre (office accommodation and all associated
affecting a youth organisation (consider outsourcing working in
running costs
partnership)
All the rest that requires funds to pay for
 AGRI Forum Memberships & external meetings, conferences etc
 Ski Trip
 AGRI representation and learning opportunities
 Staff Conference
 Competitions Finals
 Ten26
 The Curve, Train The Trainer, The Source - Co Feds to
 Competitions - creating the programme
provide?
 Council & Steering Groups
 Support to Area Cttees
 Employment support to counties - Co Feds to source this
 Training Clubs - CO Feds to do this?
locally?
 Youth work campaigns
 Training Council, Council Officers (2)
 Marketing General
 Training County Staff (2)
 Representing Rural Young People
 Travel Programme (3)
 Research Projects
 Young Farmers Week (1)
 Safeguarding Case Management - Co Feds to do this?

JCE asked council to consider the following: if you were setting up NFYFC today (a blank sheet) what would
you change about the following;
Culture
Finances and financial culture/model
Governance structure/model
Location in which it operates
Staff resources
Structure
JCE stressed that change is something which the Federation finds difficult, and we are not alone, other
organisations are having to do the same thing. JCE hopes that council believes NFYFC is needed, but they
must now take responsibility for this Federation and its grassroot membership and do what is right for
them.
LM thanked JCE for his presentation and noted that following the October council meeting when she asked
members to go back to their areas and counties and ask the question about the Subscription and to get in
touch before this weekend, she was extremely disappointed to only have one response from Alice Giles –
Devon FYFC.
Ed Ford addressed council and was disappointed at the lack of response from council. The room has to
start and come up with a proposal. The floor needs to talk to the top table officers. If we don’t do
something now in 5 years we won’t be here.
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LM asked council to take the responsibility, she knew that council members were struggling with the need
to justify a levy increase this year in view of what has happened, the officer team rely on council talking to
their members, the officers cannot be at every executive meeting.
Matt Hoskins (Cornwall) with 800+ members in his County and they all want more information or they
won’t vote for any rise at all. They need to know what the levy rise covers.
David Goodwin (Warwickshire) His own county is currently in a serious crisis, being based in the YFC Centre
they do see a lot of what goes on at NFYFC. We all need to appreciate the work NFYFC does at all levels.
Lisa Legge (Herefordshire) suggested that there should be a list of services attached to the membership
card which explains to members what is covered.
Council discussed at length the core Services vs the cost recovery services and appreciated that it is not
going to be a quick fix situation, and there is a lot of work to be done. LM stressed to council that they
must discuss all this with their members and bring it back again to the June meeting.
Following a lengthy discussion on the Subscription Motion to go to the Annual General Meeting, council
tabled 3 proposals: 50% increase £8.96 proposed by Katie Hall, 10% £1.79 proposed by Leigh Waite and
20% £3.58 proposed by James Poulton.
Katie confirmed that she was aiming high, knowing the county federations would use the opportunity to
put forward an amendment – hoping that this would be somewhere in the middle and be realistic.
JCE confirmed the YFC Clubs and County Federation were entitled, under the constitution/standing orders,
to put forward an amendments to any motions on the draft agenda for the NFYFC AGM. The dealine being
3 April 2019.
Council agreed to vote on the first proposal by Katie Hall and seconded by Amy McWhirter for a 50%
increase £8.96 and the vote was carried. This will become the Motion from Council and KH asked council to
go back and sell this to their members along the supporting papers which JCE had tabled.
[At 2.30pm council adjourned for a 30 min lunch to reconvene at 3pm]
17. To receive and adopt the reports from the Steering Groups of NFYFC Council
17.1. Agriculture & Rural Issues (AGRI) Steering Group – LM invited David Goodwin to give his report;

Council to note
 Chair: David Goodwin (Warwickshire)
 Vice Chair: George Baxter (Cambridgeshire)
 Co-options: Jake Sayer (Somerset) and William de Feyter (Norfolk) and NFU Next Generation Chair
 AGRI invited Kate Wainwright (Derbyshire) to continue her role as AGRI NFU representative
 AGRI is represented at industry meetings that include the following organistions: NFU, CLA, LEAF, Rural,
Tenancy Reform Industry Group (TRIG)
 The AGRI Chair will present to 300 Defra members of The Future Farming and Countryside Programme
at the Kia Oval, London on 28 February
 AHDB’s Tom Hind gave a presentation to AGRI on skills, Brexit and the Livestock Information
Programme. AGRI is further developing collaboration with AHDB for training, events and inforation
 The 2019 NFYFC guidance note for YFC rallies and shows has been finalised and is ready for circulation
to county staff
 Feedback from the East Midlands AGRI pilot weekend was excellent regarding venue, content, cost etc
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 AGRI discussed options for future events to take the place of the annual AGRI Forum. A fringe event

was held at the Oxford Farming Conference in January
 A regional AGRI Link day (open to all interested YFC members) is a visit to the LEAF Demonstration

Farm at the Overbury Estate with farm manager Jake Freestone on Wednesday 22 May
 AGRI work has secured future three-year funding from the Elisabeth Creak Trust and further support

from the Crop Protection Association
 The AGRI Manifesto has been updated and is available on the NFYFC website AGRI page
 Rural England’s recent launch of the State of Rural SerVices 2018 included transport, broadband and












mobile connectivity (an improving service is noted) and young people’s service amongst its research
findings
A Defra grant proposal is currently being considered which comprises: support for an AGRI Forum,
business and tenancy training and YFC/Defra Environmental Land Management Scheme (ELMS)
regional engagement events
AGRI support for campaigns/amends to the Agriculture Bill included: future financial stability for the Bill
(an event attended by Secretary of State Michael Gove); Campaign for Local Abattoirs and NFU’s Brexit
Roundtable group (ensuring businesses’ stability). AGRI representatives met with Lord Curry in
November to discuss next generation considerations for future policy detail
The final 2018-19 Defra grant project is currently being developed. A succession training module
‘Ready and Resilient’ in association with Savills and Sian Bushell
The final component of the Crop Protection Association sponsorship – a video explaining the role of
crop protection – will be released in the spring
39 YFC members will attend the NFU Conference in Birmingham
AGRI continues to represent YFCs on two work streams of the Agri Food Industry Workforce Skills and
Development strategy.
Industry representatives reported back on meetings attended which include: NFU; CLA; LEAF and Defra
David Goodwin reported on the CEJA 60th Anniversary celebrations and his presentation at the Austrian
Young Farmers’ event in Vienna

17.2. Competitions Steering Group – LM invited Dewi Parry to give his report;

Council to note
 Chair: Dewi Parry (Clywd)
 Vice Chair: Grace Millbank (Northamptonshire)
 Co-options: John James (Radnorshire), Kate Edginton (Gloucestershire) & Rachel Parker (Lancashire)
 English Winter Fair representative – Fay Thomas. Tug of War Association representative – David Hamer
 Information has now been added to the General Rules regarding transgender competitors
 Performing Arts finals to be held on Sunday 12 May 2019, Leamington Spa, Warwickshire
 Competitions Day 2019. Competitors will be able to compete in both the Show Choir and the Ballroom
Dancing
 Ballroom Dancing - the dance floor will measure 8m x 8m
 The NFYFC has received a Body of Persons Licence for the following competitions finals:
o Ballroom Dancing,
o Show Choir
o Performing Arts
 YFC Area rounds of the competitions must comply with the licence conditions
 British Wool has offered subsidised Blue Seal sheep shearing training for YFC members in 2019. The
closing date for application is 30 March 2019. Take-up to date comprises 25 YFC members
 YFC Tug of War competitions cannot be held on the third weekend in June as the Tug of War
Association’s national championships take place that weekend. Tug of War Association will not issue
permits – a permit is a requirement for competing and for insurance cover to remain in place). Tug of
War Association invites YFC teams to enter (free entry) its championships
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 Floral Arts - NAFAS rules will be followed and NAFAS judges appointed
 Competitions 2019/20:
o Pallet Up-Cycling in place of Cube Exhibit
o Would I lie to you? in place of Just a minute
o Efficiency with Safety competition to comprise four team members and an arable element
 A sponsor is required for the Fence Erecting competitions (including the YFC Area rounds)
 Four responses received to date from requests to source judges for the NFYFC finals
Feedback requested for the June meeting
 Due to the fall in NFYFC’s membership numbers in 2019, NFYFC Council is asked to consult with YFC
members about the Direct Entry eligibility – should it be changed from one team per 600 members, to
one team per 500 members?
17.3. Events & Marketing (E&M) Steering Group – LM invited Lucy Stowell to give her report;

Council to note
 Chair of E&M – Lucy Stowell (Norfolk)
 Vice Chair – James Poulton (Radnorshire)
 Co-opted members – Jack Fisher (Norfolk), Bethan Anthony (Herefordshire) and Del Robinson
(Montgomery)
 E&M has established a working group to further research the concept of a YFC Awards evening. This
will be headed up by E&M Vice Chair, James Poulton and colleagues from the group
 E&M continues to evaluate the organisation’s social media reach
 National Young Farmers’ Week is scheduled for 30 September to 4 October 2019 to coincide with the
Malvern Autumn Show
 A tender will be issued for the future tour operator of the YFC Ski programme
 Investigations have taken place regarding an NFYFC event to replace the Annual Convention
 Potential and suitable venues have been approached and they declined the offer due the reputation of
the YFC membership and what this could mean for their own business and commercial reputation
 E&M examined an independent report that considered feasibility of a festival type event. This type of
event is not financially or practically viable
 LS invited Robert Blezard to show council two emails he had received from Butlins & Haven. RB noted
that he has put a lot of work into keeping close ties with the management at Butlins over the years and
has also explored the possibility of going to the Haven sites. It is very evident from the responses
received that these companies have looked into the issues of the last convention and will not take YFC
members at their venues. RB goes as far to say that he believes YFC have been blacklisted in the ‘event
world’ and it will be at least 5 years before another such event could ever be brought back to the table.
You need to build up public reputation because no one wants to deal with you. RB stressed that this
must be fed back to your members.
 LS confirmed to council that Robert Blezard has now stood down from his events role on this Steering
group and Michael Wood (retiring chair of E&M) presented Robert Blezard with a gift from the group
and thanked him for his support.
Feedback requested for the June meeting
 E&M asked members of NFYFC Council to put forward suggestions for potential Ambassadors for the
organisation and its members
17.4. Personal Development (PD) Steering Group – LM invited Marcus Bailey to give his report;

Council to note
 Chair: Marcus Bailey (Essex)
 Vice Chair: Rachel Goldie (Yorkshire)
 Co-options: Rachael Benney (Cornwall) and Steph Watkins
 The PD Steering group will review the aims and the objectives of YFC Travel’s Homestay Exchanges and
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will risk assess the current arrangements














That Selection Day 2019 will be planned at the June meeting
That the PD is examining destinations for next year. These include: Mongolia, Vietnam and Kenya
The budget was reviewed and sponsorship suggestions are welcomed
Safeguarding. The NFYFC youthwork team will respond to the Government’s consultation on
Safeguarding in out-of-school settings
That PD is working to launch the Club Award programme in September 2019
That the PD steering group agreed #protectyourfuture as the campaign name for an environmental
project in 2019. The PD encourages YFC clubs and county federations to take part in a national tree
planting campaign in partnership with the Woodland Trust
That the County Chairman’s Weekend event Equipped was held in November in Derbyshire and was a
huge success
That 38 county staff attended the staff conference in January and the feedback was very positive
The Future Farming Curve module has been piloted and feedback is very positive
That 16 people participated on Train the Trainer in Derbyshire on the 9-10 February 2019 which had
excellent feedback
That NFYFC is planning a Train the Trainer course for the Eastern Area and Wales for later this year
The Safeguarding and e-safety policies are under review

17.5. Youth Forum (YF) Steering Group – LM invited Lucy Jeyes to give her report;

Council to note
 Chair: Lucy Jeyes (Warwickshire)
 Vice Chair: Ruth Cooper (Cumbria)
o The forum have made Freddie Wootton a LVP of the group having been on the Forum for 6
years and not missed a single meeting.
 Fact cards to accompany the Watch that Cowpat game have been produced and will be sent to Area
Committees with accompanying guidance notes
 County youth forum survey results were analysed which proved positive in finding out the opinion of
younger members. Consideration for support for county federations has been requested
 The group reviewed the agendas for the NFYFC Steering Groups and will feedback to Steering Group
leads
 The youth forum is looking how time spent on digital devices impacts young people’s mental health
and wellbeing
 The group made a video to promote YFC involvement in Open Farm Sunday which takes place on 9
June 2019. The aim is encourage YFC involvement and promotion of Open Farm Sunday
 The group will be seeking feedback from younger members on topics for British Youth Council motions
at its Annual Council meeting (Sept)
 Forum members have been invited to attend the Woodcraft Folk’s annual camp in August to observe
an event especially designed for young people
 The forum is looking at the issue of children’s safety on farms – especially for those whose home is on
the farm
 The forum discussed the appropriateness of meeting places/venues for YFC Clubs. The Youth Forum
suggests that YFC Clubs do not hold business meetings in the main body of public houses. Does the
NFYFC Council support this? Council discussed this proposal, voted and approved that this will be
worded into a Motion - Proposed by Leigh Waite (Somerset) and Seconded by Katie Hall (NFYFC Chair
of Council). JCE will work up the appropriate wording for this Motion.
LM noted that she appreciated that some YFC clubs may find this difficult to do because of venue costs,
but she applauded the Youth Forum for bringing this forward for discussion and for how far this group
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has come, especially with the challenges of last year. Amy McWhirter (Lancashire FYFC) informed the
Council that she was aware of a YFC Club that moved its meeting place to ‘club’ which has a bar in the
main space. The YFC Club recognised that this was not ideal, so spoke with the management who
agreed to close the bar in order for the YFC Club to use the space each week, opening the bar only
when the meeting/activities had ended and the younger YFC members had been collected by their
parents, so Amy confirmed that anything is possible, so long as the Club Committee consider how to
make things work.
18. 2018 Annual General Meeting – Sunday 12 May 2019 – Agenda
18.1. Motions from NFYFC Council – LM confirmed that there would be two Motions from NFYFC Council,

the approved Subscription increase of 50%, and the Motion proposed by the Youth Forum. LM noted
that there would be no Motions coming forward for the Incorporation of NFYFC, as the documentation
will not be ready in time for the published agenda. Deadline for Motions is: 27 February 2019, and any
Amendments to Motion by 3 April 2019. The final agenda will be published by the 17 April 2019.
19. To Confirm the date of the next meetings
20. Saturday 22 & Sunday 23 June 2019
21. Any Other relevant business
21.1. LM asked council to make sure that they take the budget details back to their members
21.2. Jake Sayers noted that there has been some interest from other counties outside of his area asking if

they can attend the South West Area weekend in Weymouth. This will not be possible and could
council members please take this back and try and persuade their members not to just turn up in
Weymouth.
22. Handover of Office to 2019/2020 Chair and Vice Chairs

Laura Elliott (Retiring Vice Chair of Council) 2018/19 addressed council; Laura paid tribute to the
dedication and effort received from James Eckley and the NFYFC staff team and thanked them for their
support during the difficult last 12 months. She wished the newly elected Officer team Katie, Dewi and
Rachel all the best in their year they have the guts and passion to lead the council and will make a fantastic
team.
23. Lynsey has had a challenging year and she has had to raise her guard, her role has been made 4,000 times

more difficult but her strength and passion for YFC has made her into a Leader. [Council gave Lynsey a
standing ovation].
24. Katie is a bundle of energy and this shows through in her character, she embraces opportunities and rises

to the challenges and overcomes them. Katie & Lynsey are inspirational and have become my 2 closest
friends.
25. A number of factors have precluded me from continuing as an Officer of Council, but I would like to thank

council for supporting us as a team it has been an honour. Thank you.
Lynsey Martin addressed council with her closing speech.
Dear Lord, Ladies, gentlemen and young farmers. Someone in this room once called me fearless and
probably has a lot of explaining to do to you all why I am here at all, while I disagree and am not fearless I
only know and have tried one way to be during my time as a yfc member and that is honest, so I hope you
understand when I say I don’t want to dwell too much on this past year, a year that was both one of the
best years of my life and one of the worst, but I would like you to hear a little from my point of view.
In May I received 15 – 50 phone calls a day about “the horrific and unconscionable behaviour of my
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members” some received from people that I look up to, some from industry leaders, and most from
interested parties.
Fast forward to August and an announcement that I never thought that I would be a part of making has
happened. And again 15-50 phone calls a day about how horrific I am as a human being for cancelling
convention, how dare I think that I was worthy of being national chair and behave like this. Sometimes from
the same people that rang me in May. To say that it has been hard I think is an understatement and be sure
that there was more than one time that I thought that I wouldn’t be standing here to say any of this.
So the first thing I think I need to do is thank the people that have been there with me over the last and
have pretty much just been left to get on with business as usual and that’s my steering group chairs. So can
I ask them to come up and get their presents.
Next to the three people that have really had to help me to keep it together. Firstly, James, who has not
only had to put with my temper at times, but my dis-organisation, constant phone calls and generally being
a pain around the office. Having said that, I don’t think that we’ve actually fallen out we’ve had “Robust
conversations” from time to time, but I know I could not have managed this year without his help guidance
and ability to somehow put up with me.
Katie and Laura, who have for want of a better phrase been in the trenches with me all year, but that is
how it has felt at times. Laura is infinitely wiser, more level headed and generally just better cut out for this
than me. I am so proud of you as a friend that you have your dream job now, but something I also know is
that you will be the best chair that NFYFC never had for everything that I have mentioned and the so much
more that you bring to the table.
Katie, it’s no secret that we don’t always see eye to eye, but I can’t imagine having done this with anyone.
You are brave, challenging, driven and always have the best for yfc at heart. I wish you all the luck in the
world for the next year, I know you’ll smash it and I look forward to watching you take this organisation
forward. Hopefully into a brave new world.
There are a couple of people who aren’t here who I need to thank regardless. Firstly my dad and his partner
for letting me essentially use their place as a bed and breakfast for the last 3 years. I am sure they’ll be
looking forward to a bit of peace and quiet. Also I need to thank my mum. She hasn’t come to anything that
I have done with YFC, breaks my heart a little but I have to thank her for it because while she’s not here she
is at home looking after my animals, including this weekend a set of lambing ewes and a heifer due to
calve! She more than anyone else has also copped it from me this year whether it’s bad moods or just being
tired and regressing to a teenager, she has had to put up with a lot and she has been amazing!
Last but by no means least the staff team. They’ve all had to deal with me essentially moving on for the last
year. What they have all had to deal with this year and are still managing to keep NFYFC carrying on as well
is incredible. Without these people all of this would grind to a halt. They have had as much of the backlash
as we have, if not more so. I cannot thank them enough for all they have done in the last year.
I have spent some of my time in the last year being envious of Ed, for having a relatively uneventful year,
but actually now, I find myself envious of Katie, the new officer team and the newly elected council.
You have an unprecedented opportunity in YFC terms. You can over haul this organisation, change it to the
organisation that you want and need it to be, for the future members that are to follow us.There are
people out there that will try to influence you to stay the same, not modernise, “its the way we’ve always
done it” Don’t get me wrong tradition has its place, I was probably the most traditionalist out of the three
officers this year, however honouring tradition and modernising aren’t mutually exclusive. This organisation
belongs to its members now and in the future and it is for you and them to decide. Not me I’m old, I’m and
associate, I love this organistation, everything it has done for me, the opportunities and experiences that it
has given me, but now it is time for you all to take up the mantle, I’ll be there to support you, if you want,
that’s now my job, but the direction, the intention and the innovation of YFC is now yours. Shape it how
you want, listen to advice for sure, but ultimately the future rests with you. So a piece of advice from an old
YFC member, the next year or 2 or 5 there are going to be some tough decisions to make, but don’t shy
away from them be brave. Make the brave decision don’t kick it into the grass, make the brave decision. It
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might not always be the right one, but better to make it and take the opportunity because as I have been
saying all year, in every interview and speech all a young farmer needs is an opportunity. Thank you.
Lynsey Martin handed over the NFYFC Chain of Office officially to Katie Hall NFYFC Chairlady of Council for
2019/20.
26. Council Closing Remarks

Katie Hall Chairlady, addressed council.
Lynsey Martin – fierceless, dedicated, fun, committed just a few of the words people have used to describe
Lynsey, she has achieved so much during her 3 years on the officer team. Working with Leaf Education to
develop a curve module which can be taken into industry has been a great success. Meeting industry &
Government leaders an excellent Ambassador for YFC. She has travelled 1,000’s of miles meeting members
at first hand. We are both very different people but I believe we have brought out the best in each other.
We also say goodbye to Laura ‘the ginger dragon’ and I mean this in the nicest way, a truly inspirational
lady who has had a tough decision to make, but it is the right one to make at this stage in her life and she
will be missed by Welsh & English young farmers. Let’s hope we hear wedding bells soon Ed.
When people ask me what I want to achieve over the next 12 months – I don’t know. We as a Federation
do not communicate well to the YFC members in the village hall. We need to ask ourselves what do we
want from NFYFC? We need a shared Vision and I want to champion the iWill Campaign and encourage
everyone to plant a tree and make every tree a hope for us as a country and a better society and YFC the
best Youth Movement. I encourage each and every one of you to go out there and do something. Sell the
50% levy increase and let’s reach the sky!
27. As you all know I enjoy ice cream, so I have brought you all some ice cream and I thank Katie Davies for

driving it all here today and keeping it frozen for you. Enjoy it and thank you. I declare the meeting closed
at 16:02 hrs.

Signed ......................................................
Katie Hall

Dated:.........................................................
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