HEALTH AND SAFETY
Health & Safety Overview
All YFC volunteers and members have a right to participate in YFC activities where risks to their health and
safety are properly controlled. Health and safety is about stopping YFC members and volunteers getting
hurt or ill whilst participating in YFC activities.The club committee is responsible for health and safety and all
individuals are responsible for acting always safely within the instructions given.
As a rule, health and safety problems are often straightforward to overcome and need not be cumbersome.
Health and Safety should be considered and integrated as part of everyday practice, and not as a separate
activity. If you require advice or assistance on health and safety matters you should contact your County office.
This manual has been produced to assist and guide you when planning your Countryside Challenge project so
that you, or anyone else that may be affected, do not come to any harm (either physical or health related). This
can only be achieved with the help of all YFC members and volunteers working in a positive culture towards a
safe and healthy environment.

Statement of intent

The Young Farmers’ Club will ensure that all reasonable steps are taken to:
• Safeguard the health, safety and welfare of all its members; and
• Protect non-members from any hazard created by the Club’s activities.
To meet these responsibilities the Young Farmers Club will assess health and safety risk relating to all its
activities and develop, implement and monitor the effectiveness of suitable safety standards to minimise such
risk, so far as is reasonably practicable.
When undertaking a project, volunteers play an important role therefore it is the firm intent that we, the Young
Farmers’ Club, takes all reasonable steps to ensure the Health, Safety and Welfare of all volunteers in respect
of our moral, legal and financial responsibilities. We will attempt to work closely with our local community to
ensure that we liaise and co-ordinate with the interested parties in regard to Health & Safety requirements.
We will take every reasonable step to promote a positive Health & Safety culture and will encourage volunteers
to involve themselves in Health & Safety activities and ongoing development.
We aim to give our volunteers all the appropriate information, instruction, training and supervision to allow
them to carry out their responsibilities adeptly and with full awareness of the suitable safe working procedures.
We also encourage our volunteers to report unsafe conditions, faulty equipment, near misses or bad practices,
and use the correct forms, channels and procedures for this.
We will attempt as far as we are aware and is reasonably practicable to give our volunteers safe equipment,
premises and competent persons to work with as well as providing them with sufficient and relevant protective
clothing and equipment (PPE). (Continued on next page)

Health and Safety continued
Statement of intent

(continued)
In our activities we aim to protect all other persons involved in the project, whether that be partners, or
members of the public. Therefore, we encourage and expect all volunteers to understand that they have a
legal duty to work in a safe manner and co-operate with us to fulfil our responsibilities to them and others.
We aim to keep up to date with the applicable legislation and regulations relating to Health & Safety and will
evaluate our procedures appropriately after the project.

What must you do?

Take reasonable care for your own health and safety and other persons who may be affected by your
actions.
n

n

Use only equipment you are competent/trained in the use of and have permission to use.

n

Report defects in any tools or equipment to your project leader.

n

Follow instructions in any training given.

n

Follow any instructions from a supervisor.

n

Wear any protective clothing provided. Report any damage to your protective equipment.

n

Follow local safety rules and procedures on site.

n

Familiarise yourself with fire and evacuation arrangements.

n

Report all accidents, incidents and near misses however small to your site supervisor.

n

Report any concerns or problems with respect to health and safety to your site supervisor.

n

Inform your project leader of any medication you may be on which may affect you in any way.

Not consume or be under the influence of alcohol or non-prescribed drugs whilst working for, or
representing Young Farmers.

n

n

Not engage in horseplay or pranks.

n

Not interfere with or damage equipment.

Health and Safety continued
The legislation

The Health and Safety at Work Act 1974 (HSW Act) places duties on employers (in this case the Young
Farmers’ Club) to safeguard so far as is reasonably practicable, the health, safety and welfare of their
employees (volunteers and members) (Section 2 of the HSW Act) and the health and safety of persons not
employed (Section 3 of the HSW Act) who may be affected by the work activities, such as volunteers and
visitors. Employers have additional duties under other health and safety legislation such as Regulations.
Persons who conduct an undertaking which involves control of premises also have duties under Section 4 of
the HSW Act to take reasonable measures to ensure so far as is reasonably practicable that the premises and
any plant and substance provided for work use are safe and without risk to health.
All employees have duties under Section 7 of the HSW Act to ensure they work in ways which are safe and
without risk to health to themselves and other persons. They must also co-operate with their employer, for
example by adhering to advice and instructions on health and safety matters from supervisors and managers
and by reporting unsafe practices.
The Occupiers Liability Act (1984) places a duty on the Occupier to take reasonable care to make sure that
any visitor will be safe whilst on the premises.
The Act and Regulations are enforced by the Health and Safety Executive. Contravention of any Act or
Regulation may result in an inspector issuing a prohibition notice, improvement notice, or a prosecution.
Successful prosecution due to breach of legislation may result in a fine or even imprisonment.
Contains public sector information published by the Health and Safety Executive and licensed under the Open
Government Licence

Risk Assessments

“A risk assessment is an important step in protecting your YFC members, volunteers and charity,
as well as complying with the law. It helps you focus on the risks that really matter in your project–
the ones with the potential to cause harm. In many instances, straightforward measures can readily
control risks, for example, ensuring spillages are cleaned up promptly so people do not slip or wearing
the correct protective clothing when undertaking environmental work. For most, that means simple,
cheap and effective measures to ensure your most valuable asset – your volunteer workforce – is
protected.”
The law does not expect you to eliminate all risk, but you are required to protect people as far as is
‘reasonably practicable’.
A risk assessment is simply a careful examination of what could cause harm to people in your activities so
that you can decide whether you have taken enough precautions or should do more to prevent harm. YFC
members, volunteers and others have a right to be protected from harm caused by a failure to take reasonable
control measures.

Health and Safety continued
5 Steps to Risk Assessment

1. Identify the hazards
Consider the range of hazards encountered by your tree planting project for the Protect Your Future
campaign. You may find it useful to involve senior leaders, and the experience within your local community
in this exercise, to identify concerns they may have. You will find that hazards cover a wide range and will
be associated with work activities, materials, substances, equipment, site layout, buildings, people and
procedures. Each hazard in turn may have a particular range of risks associated with it.
2. Consider who may be harmed
This may include members, volunteers, staff, contractors, visitors and the public. You will need to identify which
of these groups are exposed to the hazard. Particular attention should be paid to any vulnerable groups such
as young persons, anyone with disabilities, lone workers, and members of the public.
3. Determine the likelihood of harm and severity of the consequences (Risk rating)
When considering the level of risk (Risk rating), you should consider:
• The likelihood of harm being realised and;
• The severity of injury if this happens.
Each of the above are allotted a score which are multiplied together to give the overall risk rating. Having
assessed these factors, you can determine how great the risk is that people face. This will affect the risk level
and consequently the priority and speed at which control measures should be implemented.
Take account of any specific legal requirements relating to the hazard. In most situations the law requires
employers to take steps to control the hazard `so far as is reasonably practicable’. This means that the cost,
time and trouble of control measures to be implemented are balanced against the severity of potential harm
that could occur. The law does not expect expensive control measures to be undertaken which will only
marginally reduce the risk level.
4. Identify and implement additional control measures that minimise the risks to acceptable levels
To develop a risk management system, control measures are put in place to manage the risk in a reasonably
practicable way. Control measures are based on the following criteria:
E Eliminate
R Reduce
I Isolate
C Control
P Personal Protective Equipment
D Discipline
5 Review of assessment
All assessments must be reviewed from time to time to ensure that the control measures implemented are
effectively reducing risk levels. An investigation of a serious accident/incident must include the consideration
as to whether local control measures are required or need reviewing.
Hazard = something with the POTENTIAL to cause harm
Risk = the LIKELIHOOD that harm will occur
Risk Assessments take account of onsite learning and prior experience in order to ensure risk mitigation
measures are incorporated where possible. This document should be read alongside any other planning
documents to ensure a cohesive approach to safety is maintained. This document should not be read in
isolation but forms part of the overall risk management system for this project.

RISK MATRIX ANALYSIS
The horizontal axis relates to the LIKELIHOOD of harm occurring whilst the vertical axis relates to the SEVERITY of that harm. Multiplying these numbers
provides us with the INITIAL RISK RATING from which we can implement CONTROL MEASURES to reduce the risk rating to one that is lower.
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Using this methodology, we are able to understand risks and how they can be managed.
Risk Assessments should be seen as “Living Documents” and should be updated / amended as and when necessary as new information is available or new
hazards are identified.

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Serial Number: 001
Conservation Work
Slips and Trips from uneven ground/litter
All participants
Likelihood
Severity
Risk Rating
4
3
12
Pre site Inspection
Site safety briefing for all participants
Suitable footwear for participants

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

EXAMPLE

EXAMPLE

Notes/Relevant
Legislation/
Regulations

Project leader to undertake a site visit prior
to work being undertaken to assess

Notes/Relevant
Legislation/
Regulations

Further Actions

On going assessment and management of
risk from team leader

Further Actions

Residual Risk
Rating
RA Carried Out
By:
Date:
Control Measures
acted upon by:

Likelihood
2

Severity
2

Serial Number:002
Conservation Work
Incorrect Use of Hand Tools
All participants
Likelihood
Severity
Risk Rating
3
3
9
All participants trained in correct use of
tools
First Aid facilities on site with trained
volunteers
Suitable PPE
Safety briefings at start of each work
period
Supervision in place throughout period on
site

Risk Rating
2

Residual Risk
Rating
RA Carried Out
by:
Date:
Control Measures
acted upon by:

Project leader to observe and advise
participants throughout period

Likelihood
3

Severity
2

Risk Rating
6

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Serial Number: 003
Conservation Work
Injury from lifting heavy items
All participants
Likelihood
Severity
Risk Rating
2
2
4
All participants trained in basics of manual
handling
Site briefing at start of work
Team lifting where appropriate
Appropriate supervision in place

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

EXAMPLE

Serial Number:004
Conservation Work
Reaction to insect bites/stings, plant stings
All participants
Likelihood
Severity
Risk Rating
1
3
3
Any pre-existing allergic reactions to be
made known to project leader prior to work
commencing
Pre site visit to ensure no giant hogweed,
wasp/bee nests etc
Participants encouraged to wear long
sleeved tops and long trousers
First aiders on site to be familiar with
action to take from anaphylactic shock

EXAMPLE
Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
By:
Date:
Control Measures
acted upon by:

On-going oversight to ensure complacency
does not set in

Likelihood
1

Severity
3

Risk Rating
3

Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
by:
Date:
Control Measures
acted upon by:

Likelihood
1

Severity
3

Risk Rating
3

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Serial Number: 005
Conservation Work
Contact with sharps/dog faeces/human
waste
All participants
Likelihood
Severity
Risk Rating
3
5
15
First Aid facilities on site
Suitable PPE provided, gloves etc
Volunteers briefed NOT to pick up sharps
but to inform member of management
team
Pre site inspection
Sharps disposal kit on site (high risk
locations)
Hygiene procedures in place – hand
cleaning facilities etc

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

EXAMPLE

EXAMPLE
Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
By:
Date:
Control Measures
acted upon by:

Notification to Local Authority if sharps
found

Likelihood
1

Severity
4

Risk Rating
4

Serial Number:006
Conservation Work
Injury from underground pipes/cables
Electric/Gas
All participants
Likelihood
Severity
Risk Rating
2
4
8
Pre event site inspection
Briefing to participants
Marking of areas where risk exists and
segregation of those locations

Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
by:
Date:
Control Measures
acted upon by:

If prolonged work in areas with digging
required a site survey MUST be carried out
and information sought from utilities

Likelihood
1

Severity
4

Risk Rating
4

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Serial Number: 007
Conservation Work
Sun Burn/Dehydration
All participants
Likelihood
Severity
Risk Rating
4
4
16
Site briefing prior to commencement of
work
Provision of drinking water on site
Protective clothing to be advised – long
sleeves/sun hats etc
Qualified first aiders on site

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

EXAMPLE

EXAMPLE

Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
By:
Date:
Control Measures
acted upon by:

Serial Number:008
Conservation Work
Risk of Drowning (Water Hazards)
All participants
Likelihood
Severity
Risk Rating
3
5
15
Safety equipment provided on site
Pre site visit
Safety brieifing before work commences
Supervision

Notes/Relevant
Legislation/
Regulations
Further Actions
Likelihood
2

Severity
2

Risk Rating
4

Residual Risk
Rating
RA Carried Out
by:
Date:
Control Measures
acted upon by:

Likelihood
2

Severity
3

Risk Rating
6

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Serial Number: 009
Conservation Work
Working at height
All participants
Likelihood
Severity
Risk Rating
3
5
15
Participants to be trained in ladder use
before undertaking activity
Risk involved with working at height
explained to all participants
Supervision and management of working
at height

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

EXAMPLE

EXAMPLE
Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
By:
Date:
Control Measures
acted upon by:

Serial Number:010
Conservation Work
Injury from horseplay
All participants
Likelihood
Severity
Risk Rating
2
3
6
Site briefing on risks from horseplay
Supervision in place to maintain safe
working behaviour

Notes/Relevant
Legislation/
Regulations
Further Actions
Likelihood
1

Severity
5

Risk Rating
5

Residual Risk
Rating
RA Carried Out
by:
Date:
Control Measures
acted upon by:

Likelihood
1

Severity
3

Risk Rating
3

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Serial Number: 011
Conservation Work
Cuts and lacerations from wood, nails,
metalwork
All participants
Likelihood
Severity
Risk Rating
3
3
9
Gloves provided for participants
Site survey before work commences to
ensure safe working environment

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

EXAMPLE

EXAMPLE
Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
By:
Date:
Control Measures
acted upon by:

Serial Number:012
Conservation Work
Lack of toilet facilities leading to human
waste from particpants
All participants
Likelihood
Severity
Risk Rating
2
3
6
Site survey to determine suitable facilities
Staff briefed to use facilities indicated and
not urinate/defecate

Notes/Relevant
Legislation/
Regulations
Further Actions
Likelihood
2

Severity
2

Risk Rating
4

Residual Risk
Rating
RA Carried Out
by:
Date:
Control Measures
acted upon by:

Likelihood
1

Severity
3

Risk Rating
3

Templates to photocopy and use.
Serial Number:
Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Likelihood

Severity

Serial Number:

Risk Rating

Notes/Relevant
Legislation/
Regulations
Further Actions
Residual Risk
Rating
RA Carried Out
By:
Date:
Control Measures
acted upon by:

Activity
Hazard
Persons At Risk
Initial Risk
Rating
Control
Measures

Likelihood

Severity

Risk Rating

Likelihood

Severity

Risk Rating

Notes/Relevant
Legislation/
Regulations
Further Actions
Likelihood

Severity

Risk Rating

Residual Risk
Rating
RA Carried Out
by:
Date:
Control Measures
acted upon by:

Health & Safety Checklist

Location of
Work
Date of Work
Description of
Work to be
Undertaken

ITEM

YES/NO ITEM

Identification of Hazards

Risk Assessments

Toolbox Talk

Safety Brief

Qualified operators certificates

First Aid Kit/First Aider

Parental Consent Forms

Telephone for Emergency Use

Suitable and Sufficient Welfare facilities

Suitable Access Systems

Training completed

YES/NO

Site Hazard Identification Checklist

Location of
Work
Date of Work
Description of
Work to be
Undertaken

YES/NO

Hazard Identified
Fly Tipping/Debris/Waste
Sharps/Needles
Chemical Waste/Chemical
Bottles
Asbestos
Water Hazard – river/Pond

Comments/Risk Mitigation

Ditches/Holes
Steep Inclines
Unsafe Structures
Barbed Wire/Fencing
Plant Operating – tractors,
telehandlers
Vehicular Movement
Electricity Supplies
Railway Lines
Buried Services
(Gas/Water/Electric)
Adders

Vermin
Blue/Green Algae
Giant Hogweed
Public Rights of Way
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